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Agenda

• Welcome 

• Approval of the April 29, 2019 Spring  Faculty Meeting 

Minutes 

• Provost's Comments – Interim Provost Patty Prelock

• Dean’s Report – Cindy Forehand

• Admissions Report  - Kimberly Hess

• Graduate Executive Committee Actions – Cindy Forehand

• New Business
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Dean’s Report: Graduate Enrollment
and Net Tuition Revenue
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Total enrollment increased by 17.5% over 4 years.
Goal is 20% increase by Fall 2020.
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Graduate Enrollment and Net Tuition Revenue
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Yearly Net Tuition growth analysis

Baseline from prior year increase in tuition rate growth other than tuition rate

Net tuition revenue increased by 58% over 4 years.
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Graduate Enrollment and Net Tuition Revenue
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IS net tuition revenue increased by 24% while OoS net 
tuition revenue increased by 86% over 4 years.
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Dean’s Report: R1 Aspirations

UVM is an R2 University (High Research in Carnegie Classification)
The question of what it would take to be R1 (Highest Research) has come up.
The answer is that it would require a multi-pronged, multi-year approach.

As a very rough estimate (and assuming other schools don’t change), we 
would need to:

 Increase our Science and Engineering Research Expenditures by ~30% 
 Substantially increase our Non-Science and Engineering Expenditures 
 Increase the number of post-docs and non-faculty research staff with 

doctorates by ~50% 
 Triple the number of social science doctorates awarded
 Increase the number of science doctorates awarded by ~25%
 Increase the number of other doctorates awarded by ~50%  
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Dean’s Report: R1 Aspirations
Gold standard for measuring University research activity is the Higher Education 
Research and Development report (HERD) which summarizes total R&D 
expenditures annually at Universities including UVM. 

An assessment of  accounting practices over R&D expenditures indicates we 
may be substantially underreporting research expenditures.

One key area for this group: all the general fund  tuition scholarship for GRAs 
and Predoctoral Fellows on research focused training grants can be reported, 
which we have not been doing.

Colleges/schools will need to  assign graduate students working on research to 
the GRA expense account and use the appropriate research function or 
department research function in the budgets being charged for their payroll. 

Specific details will be coming out shortly and the graduate college will work 
with you to ensure we get all your students coded appropriately. 
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Graduate College

Admissions & Enrollment 

Management Update 

Fall 2019 

Presented by

Kimberly L. Hess, M.S.

Director of Graduate Admissions & Enrollment Management

University of Vermont Graduate College
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For AY  19/20 this represents:
6% Decrease in Applications 6% Increase in New Enrollment
3% Increase in Admissions 48% Yield from Admitted Pool
3% Increase in Acceptance 27% Yield from Applicant Pool

Admitted Yield = # admitted that enrolled
Applicant Yield = # applied that enrolled
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Top 5 Countries Represented
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2019 Applicants by Residency
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What Schools do Applicants Come From?
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What Schools do Applicants Come From?

UVM, 
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Other 
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Fall 2019 Newly Enrolled Graduate Student Origin
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Why Do Applicants Decline Our Offer?
• 59% of applicants were offered admission 

• 31% declined our offer
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Graduate Executive Committee Actions
• 6 meetings subsequent to last Graduate Faculty meeting

• Reviewed

• 6 new or significant change course proposals

• 42  minimal change, deactivation delete course proposals

• 17  graduate  faculty applicants

• Approved

• Updated curriculum for Chemistry doctoral program

• Name change for the Animal and Nutrition and Food Sciences PhD to Animal 

Biosciences, with removal of NFS part of curriculum

• Accelerated Master's Program in Medical Laboratory Science (pending 

regular catalogue # for a special topics course)

• Online post-professional doctorate in Occupational Therapy (OTD)
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Graduate Executive Committee Actions
• Reviewed

• Nominees for the Parsons Anatomy and Neurobiology Award

• Applications for Clean Energy Fund Innovation Research Awards

• Established

• Process and application for Practitioner-based category of Graduate 
Faculty Status

• Updated guidelines for AMP students/programs

• Discussed

• Issue with 200 level  courses in grad curricula (NECHE noted) 

• 295 courses - lack of attention to grad component and no review

• No longer approve 295 special topics courses (and current ones removed 

from catalog), and instead require all special topics courses that are 

intended for graduate students be offered at the 395 level (can collocate 

with the 295 equivalent for UG) (Presage new course numbering system)

• Initiation of 3 minute thesis competition
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Parental Accommodation for GTAs, GRAs and Predoctoral Fellows

Eligibility:

• Full time student with full time funding assistantship or fellowship

• Both parents are eligible and time may be taken jointly or 

sequentially. Both leaves must be taken within 6 months of childbirth 

or adoption. 

• Must have been full time student in the prior semester and be in good 

academic standing (GPA 3.0 or above).  

• Must have been funded as a full time assistant or fellow and 

successfully completed duties for the immediately prior semester (fall 

or spring) to qualify for parental accommodation. 

• Must notify Graduate College and home department 90 days in 

advance of Parental Accommodation start (with contingencies for 

unexpected change). 

• Must not have had a parental accommodation with in the prior 12 

months.
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Parental Accommodation for GTAs, GRAs and Predoctoral Fellows

Academic:

• Student Services Specialist in the Graduate College will work 

with the student and faculty to determine the best academic 

approach, which will vary depending on time of expected 

birth or adoption and where they are in the progression of 

their program.  

• Incomplete grades may be used as needed to span the 7 

weeks hiatus from academic work. GRAD 901 or 902 may be 

used to maintain a minimum enrollment of 5 credits 

(incompletes may be given for these continuous enrollment 

designations). 

• Students will maintain eligibility for UVM student health 

insurance and utilization of Center for Health and Well-being. 
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Parental Accommodation  for GTAs, GRAs and Predoctoral Fellows

Note: 

The Graduate Executive Committee supports the premise that all 

students funded with assistantships or fellowships have 7 weeks 

paid parental accommodation and suggests UVM payer should pay 

for this for UVM-funded students and make up the difference for 

externally funded sources that don’t allow 7 weeks.

The policy presented here for your consideration is a little less 

ambitious.
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Parental Accommodation for GTAs, GRAs and Predoctoral Fellows

Accommodation

• Student will be approved to have “full time status” with reduced 

credit load of 5 or more credits to be eligible for their 

assistantship. Reduced credit load is allowed for semester of birth 

or adoption and for the following semester.

• One week paid childbirth or adoption accommodation will be 

provided. 

• Six weeks unpaid leave from academic and assistantship 

responsibilities.

• Students on 12 month assistantships may use their two weeks 

paid time off to receive two weeks’ pay during this time.

• Students on 9 month assistantships may use their one week paid 

time off to receive one week pay during this time.
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Parental Accommodation for GTAs, GRAs and Predoctoral Fellows

Accommodation

• University payer of stipend for general fund assistantships 

responsible for hiring/paying for replacement during the 

accommodation as needed. 

• Unless prohibited by the external funding source, payment of paid 

leave is by the same external funding source.

• If funding source allows, will be paid for 7 weeks:  one week 

childbirth or adoption accommodation and 6 weeks parental 

leave, up to the maximum the source allows. 
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