
 
Financial & Physical Planning Committee 

 
March 4, 2019 2:00 – 3:30 pm 

Waterman 427A 
 

Minutes 
 

Present:  Andrew Barnaby (CAS), Bryan Dague (CESS), Laura Gewissler (LIB, Teresa Cahill-Griffin (CNHS), 
Joel Goldberg (CAS), Charlotte Malling (SGA), Cathy Paris (Faculty Senate President), Don Ross (CALS) 
  
Absent:   Steven Ades (COM), Terri Donovan (RSENR), Jackie Gillen (GSS), Timothy Higgins (LCOM), 
Joanne Pencak (GSB) 
  
Guests: Thomas Chittenden (Faculty Senate President Elect) 

 
The meeting was called to order by chair Ross at 2:05 pm in Waterman 427A 
 

 
1. Approval of February 4th 2019 minutes. The minutes of February 4, 2019 were approved as written. 

 
2. IBB Overview. Don provided the committee with an overview of IBB revenue algorithms. His presentation 

included these slides. 

 

From: IBB Overview & Multi-Year Planning ScenariosIBB Training & Information SessionJanuary 8 & 9, 2015Alberto 

Citarella, Budget Director  https://www.uvm.edu/~ofabweb/Budget_Building_Materials/IBB/IBB%20Multi-

Year%20Planning%20Scenarios%20for%20web.pdf



 

 

Data taken from different files found here: https://www.uvm.edu/~ofabweb/Budget_Building_Materials/IBB/

Page 2 from:  https://www.uvm.edu/~ofabweb/Budget_Building_Materials/IBB/FY19%20Budget.pdf



 
 

 
3. UVM Budget, Richard Cate.  Richard meet with the committee to share information on the UVM budget. 	

	

	

Page 3 from IBB2.0 manual:  
https://www.uvm.edu/~ofabweb/Budge
t_Building_Materials/IBB/IBB%202.0%2
0Manual.pdf

FPPC Presentation
March 4, 2019



FY 2019 Total Operating Budget: $683 million

Restricted Funds 
(Gifts, Grants, and 

Contracts)
25%

Income/Expense 
Auxillary

21%

General Fund
54%

FY 2019 General Fund Revenue

Net UG Tution, 56.3%

State Appropriation, 
11.2%

F&A Cost Recovery, 
6.9%

Net Graduate Tuition, 
5.6%

Net Summer and 
Nondegree Tuition, 

4.5%

Medical Tuition, 6.9%

Other, 8.5%

Combined tuition is 
73% of Net Revenue



	

	

FY 2019 General Fund Expenses

Salary, Wages & 
Benefits, 67.2%

Unit Supplies, 
Equipment, Etc., 

14.9%

Debt Service, 5.5%

Utilities, 2.8%

Facilities and Related 
Expenses, 4.5%

Other, 5.1%

Multi-year 
Strategic 

Financial Planning



	

	
	

Assumptions for Baseline Scenario 
FY 2020–2025

Revenue

u Flat undergraduate enrollments: 10,385 UG’s*

u 3.0% annual gross tuition increase 

u 1.5% annual net tuition increase

u 20% cumulative growth in Non-degree, Graduate, Summer enrollments

Expenses

u 2.0% annual salary increases 

u No change in the number of faculty and staff

Capital Projects

u No additional investments in deferred maintenance after FY 2020

u No increase in debt 

u No new capital projects 

* Fall/Spring average; projected FY 2019 F/S average is 10,365.

Evaluation of Baseline and Alternative 
Scenarios

Financial Ratios

u We evaluated the baseline and the alternative scenarios against financial ratios used 
by rating agencies, creditors, benefactors, parents, peers, board members, and the 
administration. 

u Adjusted Operating Margin: Are we living within our means?

Cumulative Budget Reductions

u We also evaluated the baseline and alternative scenarios to estimate the Cumulative 
Budget Reductions needed when expense growth exceeds revenue growth.  

u The Cumulative Budget Reduction is the sum of the budget reductions between FY 
2020 and FY 2025 that would be required to ensure a balanced budget, and ensure 
that our Operating Margin stays within acceptable ranges.



	

	

Financial Ratios (FY 2020 – FY 2025)

Impact of Salaries and Enrollments
Adjusted Operating Margin
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Adjusted Operating Margin

2% Salary  /  10,385 UG  /  20% non-UG SCH  (Baseline)

3% Salary  /  10,385 UG  /  20% non-UG SCH

3% Salary  /  10,385 UG  /  0% non-UG SCH

Baseline + 500 FT Enrollees (no new staff/faculty)

Moody's Aa3 Median



	
	

	
	

7.4%

10.9%

13.4%

3.6%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%

16.0%

2020 2021 2022 2023 2024 2025

Cumulative Budget Reductions

2% Salary  /  10,385 UG  /  20% non-UG SCH  (Baseline)

3% Salary  /  10,385 UG  /  20% non-UG SCH

3% Salary  /  10,385 UG  /  0% non-UG SCH

Baseline + 500 FT Enrollees (no new staff/faculty)

Impact of Salaries and Enrollments
Cumulative Budget Reductions

Summary of Cumulative Budget Reductions

Baseline
Budget Reductions 

FY20-FY25

2% Salaries / 10,385 UG’s / 20% Growth in Non-UG / -7.4% -$22m

Changes from Baseline
Additional

Budget Reductions

Salaries at 3% -3.5% -$11m

Annual growth of 100 FT admits/year (Grad,ND,Summer,UG)*
(in addition to 20% cumulative growth in non-UG’s)

+3.5%     $11m

Annual growth in retention of 100 FT UG’s/year* +3.5%     $11m

Salaries at 1% +3.5%     $11m

* No new faculty or staff



	

	

Growth in Cost of Debt Service vs. Salaries 
and Benefits
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What These Figures Tell Us

u A 3.0% annual tuition increase is not adequate to 
balance the budget without applying other 
strategies.

u Revenue growth each year, via multiple 
strategies, will continue to be essential to 
balancing the budget.

u Salary increases must be constrained.

u Every effort must be made to become more 
efficient and eliminate redundancies.

u Retention will be even more important in an era 
of limited capacity to grow enrollment.



	
	

	
	

College of Arts and 
Sciences Data

CAS Undergraduate Enrollment
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CAS Undergraduate Student
Credit Hours Taught
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CAS Student Credit Hours 
vs. Enrollment
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Tuition Pricing 
Challenge
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4. Old Business. There was no old business at this time.  
 
5. New business. There was no new business at this time.  

 
6. Adjourn 3:43pm 
 
 
 
 
 

FPPC  
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