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Fall 2023 Refresh Process: July - November

Engage in 
consultations

Gather 
feedback

Circulate 
revised drafts
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Consultations
JULY   Academic Leadership Council
AUG  Provost’s Executive Team
SEPT  Academic Planning Committee
  Provost’s Executive Team
  Academic Leadership Council (ALC)
  ALC-led College/School/Division Discussions
OCT  Faculty Senate Executive Council
  Faculty Senate
  Student Government Association Leadership
  Graduate Student Senate Leadership
NOV  Staff Council
  Academic and Student Success Leaders
  Academic Leadership Council
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Fall 2023 Refresh Process: October - December

Identify potential 
metrics/outcomes

Gather feedback: 
OIRA, OVPR, VPFA, 
VPAASS, Graduate 

College

Finalize after ASG 
refresh is complete
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Metrics/Outcomes 

https://www.uvm.edu/sites/default/files/Office-of-the-
Provost/Academic_Success_Goals_Metrics_Outcomes_20230109.pdf

Goal/Action Step/Primary Lead/Support/Timeline/Metrics/Baseline

https://www.uvm.edu/sites/default/files/Office-of-the-Provost/Academic_Success_Goals_Metrics_Outcomes_20230109.pdf
https://www.uvm.edu/sites/default/files/Office-of-the-Provost/Academic_Success_Goals_Metrics_Outcomes_20230109.pdf
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Metrics/Outcomes - Examples
GOAL:  Academic Success Goal 1.1: Develop a unified and impactful framework for undergraduate 

 education

ACTION STEP: 1.1.A Continue implementation and launch assessment of Catamount Core
PRIMARY LEAD: Vice Provost for  Academic Affairs and Student Success
SUPPORT: Office of Institutional Research and Assessment; Deans; CCC Committee
TIMELINE: FY24 – FY26 for increasing offerings/seats;  FY24 for assessment plan development/pilot
METRICS: Catamount Core Course Offerings/available seats added; development of an assessment plan
BASELINE: Fall 2023

ACTION STEP: 1.1.C Implement the Catamount Experience, including Catamount Global and Catamount 
 Venture

PRIMARY LEAD: Vice Provost for  Academic Affairs and Student Success
SUPPORT: Director of International Partnerships & Programs; OVPR/UVM Innovations
TIMELINE: FY24 – FY26
METRICS  UVM GO, study abroad, travel study, anchor site participation; # of Anchor Sites; # of travel 

 study course offerings;  maker space use; ARC, pitch competition, UVM Connect 
  participation
BASELINE: Fall 2023

UVM GO participation, Study Abroad Participation, travel study course offerings, # of Anchor Sites; maker space 

DRAFT
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Discussion


