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MEMO 

 
To: The UVM Faculty Senate 
From:  Curricular Affairs Committee of the Faculty Senate, Laura Almstead, Chair 
Date: May 5, 2016 
Re: Approval of a proposal for a new Certificate of Graduate Study in Health Care Management and Policy 
from the Graduate College in conjunction with the Department of Medicine in the College of Medicine (COM) 
and Continuing and Distance Education (CDE) 

 
 
At its meeting on May 5, 2016, the Curricular Affairs Committee unanimously approved the action 
recommended in the following memo. 

 
 
The Curricular Affairs Committee unanimously approved a proposal for a new Certificate of Graduate Study in 
Health Care Management and Policy (CGSHCMP) submitted by the Graduate College in conjunction with the 
College of Medicine (COM) and Continuing and Distance Education (CDE).  If approved, the program will be 
offered beginning Fall 2017. 
 
Program Overview, Rationale, and Relationship to Existing Programs 
The US healthcare system is experiencing ongoing change including new standards of accountability, 
technologies, regulations, and population-based outcome requirements.  The proposed CGSHCMP will provide 
students with a foundation in public policy, finance, and leadership that is applicable to today’s health and 
healthcare marketplace.  Designed to include health policy and management competencies related to delivery, 
quality, and cost of health care for individuals and populations, the proposed certificate also imbeds core 
competencies such as leadership, professionalism, planning, and systems thinking into its courses. 
 
In 2015, market research for CDE by the Advisory Board Company (an organization focused on health care 
and education) found demand for health care administration professionals with policy skills increased 
consistently with increases for demand in health care administration professionals.  Employers also exhibited 
high demand for public health competencies.  Upon completion of the CGSHCMP, students will be well 
positioned for career advancement and further graduate work in public health and health care policy and 
management. 
  
The UVM Program in Public Health currently offers a Master of Public Health (MPH) degree and Certificates of 
Graduate Study in Environmental Public Health, General Public Health, and Epidemiology.  The CGSHCMP 
expands these current offerings, providing an additional and important area of focus.  Furthermore, the 
CGSHCMP may serve as a potential entry to the MPH degree program.  Students accepted into the MPH 
program will be able to apply credits earned through completion of the proposed CGSHCMP toward the MPH.  
Roughly 40% of the students that have completed the existing Certificate of Graduate Study in Public Health 
have decided to pursue a MPH degree at UVM.  Thus, it is reasonable to predict that a proportion of students 
completing the proposed CGSHCMP would also pursue this option. 
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Looking outside UVM, most large schools of public health offer an MPH or MS degree in some area of health 
policy, health care management, or leadership.  Fewer schools offer graduate certificates in this field, and 
those that do are generally a mix of online, face-to-face, and hybrid courses.  None of these programs blends 
the public health and health care-related competencies needed to navigate changes in today’s health care 
environment.  The CGSHCMP will also be offered entirely online, making it more accessible in comparison to 
these other programs.  Another unique aspect of the proposed certificate is that it provides a policy focus that 
will prepare students to be active and engaged in health care and public health policy and advocacy, which is 
critical to leadership in both public health and health care. 
 
 
Curriculum 
Students will complete four required courses plus two electives (six courses; 18 credits).  With the exception of 
one new course (PH 321), all courses are currently being offered.  All courses are offered entirely online, and 
have been developed specifically for the Public Health Program.  The proposers indicate that the elective 
options will expand as additional courses are developed and approved. 
 

REQUIRED COURSES 

PH 305 or 
PH 317 

Policy, Organization and Financing in Health Care  
Management in Health Services and Medical Care 

PH 324 Public Health Informatics 

PH 321‡ Controversies in Health Economics 

PH 326 Health Care Law and Ethics 

ELECTIVES (must complete two) 

PH 301 Public Health and Health Policy 

PH 302 Epidemiology I 

PH 310 Public Health Law and Ethics 

PH 395* Improving the Health of Patients and Populations 
‡Under review in Course Leaf. 
*Existing course.  Under review for permanent course number. 
 
 
Admission Requirements and Process 
Students are required to have a Bachelor’s degree from an accredited college or university, one semester of 
college biology or other science course, and one course in college mathematics.  Students must apply to the 
Graduate College and include a resume or CV, a Statement of Experience and Goals, three letters of 
recommendation, and all prior college transcripts.  Students already matriculated in a UVM graduate program 
will be required to complete a Certificate of Graduate Study Short-Form Application (available on the UVM 
website). 
 
Student applications are first reviewed for completeness and compared to program standards.  A second 
review is carried out by the program director who makes a recommendation to admit or deny admittance.   In 



3 
 

cases where there are questions, applications are reviewed by a committee composed of representatives from 
the program and the Graduate College. 
Anticipated Enrollment 
The proposed CGSHCMP is expected attract students in nursing, health sciences, related non-health fields, as 
well as working professionals seeking to gain knowledge and skills in health policy and management.  Current 
UVM medical students interested in policy and management are also a potential source of candidates.  Based 
on course enrollment in the current public health and health care management course and student response to 
the Certificate of Graduate Study in Public Health and MPH degree, 20 students are anticipated in the 
inaugural year.  This number is projected to increase over a 5-year period. 
 
Advising 
Advising will be shared between CDE and the Faculty Director, with first contact and general administrative 
issues handled by CDE.  All academic advising and program plan approval are the responsibility of the Faculty 
Director.  This model is currently being used successfully for several other Public Health programs. 
 
Staffing Plan, Budget, and Resource Requirements 
The instructional costs anticipated for the first year of the program are minimal since the curriculum primarily 
utilizes existing courses.  No additional faculty or staff are required.  Instructional design, faculty training for 
online instruction, and faculty development will be provided by CDE.  Programmatic updates and marketing 
expenses (an estimated start-up of $10,000) will be covered by revenue generated by the other Public Health 
programs. 
  
Assessment Plan 
The program’s Faculty Director will be responsible for program evaluation.  Criteria include enrollment, 
retention, student course evaluations, and student and faculty assessment of progress towards the programs 
goals and objectives.  The proposed certificate will also be evaluated through the standard Academic Program 
Review (APR) process when graduate programs in the Department of Medicine are reviewed. 
 
Evidence of Support 
Strong letters of support were provided by the Dean of Continuing and Distance Education, the Dean of the 
College of Medicine, the Chair of the Department of Medicine, the Senior Associate Dean for Medical 
Education, and the Dean of the College of Nursing and Health Sciences.  The Commissioner of the State of 
Vermont Department of Public Health also provided an enthusiastic letter of support. 
 
Summary 
The proposed Certificate of Graduate Study in Health Care Management and Policy represents a collaboration 
between the Graduate College, COM, and CDE.  In addition to aligning well with the mission and vision of the 
University and the participating units, the certificate addresses an important societal need – the demand for 
students with the policy and management skills applicable to today’s ever-changing US healthcare system.  
The new CGSHCMP has been thoughtfully designed to broaden the repertoire of Certificates in Graduate 
Study offered as part of the UVM Program in Public Health. Moreover, it capitalizes on existing resources as 
most of the courses included in the certificate are already offered and are commonly under-enrolled.  Its online 
delivery method makes it unique in comparison to similar programs at other institutions, and will provide the 
scheduling flexibility essential for attracting health care professionals looking to strengthen their background in 
policy and management.  It also represents a complementary learning and skills development experience for 
current medical students.   


