MEMORANDUM

of

UNDERSTANDING

2007-2008

Purpose:

The purpose of this memorandum of understanding (MOU) is to specify the conditions for school district team participation, expectations and deliverables during the 2007-2008 term of the Lead-IT grant.

Team Commitment/Performance Tasks. 

Each team of four will address the implementation of their vision of technology for their local schools and will employ tools to assess their current state of technology integration. During the process, members will discuss and demonstrate progress towards technology integration and implementation.  Face-to-face sessions will be supplemented with synchronous and asynchronous conferencing tools.  Team members will also have the opportunity to enroll in an online graduate course semester that has been created specifically for LEAD-IT team members. Team members will engage in actual experiences using best practices, the Vermont Grade Expectations, 21st Century Learning Skills and NETS-A as appropriate. 

· Periodic meetings of team to refine their vision and plan for technology integration strategies and implementation within their local districts. (Done locally)

· Periodic meetings with LEAD-IT planning committee and other LEAD-IT teams throughout 2007-2008 academic year (not to exceed 6 face to face meetings). 

· July 9 (evening), July 10, 11, 12  - Team members are required to attend a three-day conference called Technology Vision into Action, held on the UVM campus.  This conference includes a buffet dinner meeting held July 10 called Chalkboard 2017. 

· October 31 - Gathering of all participants in Killington (encourage members to stay overnight and attend VermontFest conference on November 1 and 2) 

· Periodic video or web conferencing sessions (approximately 2 asynchronous events) during the 2007-2008 academic year 

· Participation in VTcite (throughout academic year).  This includes maintenance of an online “learning log” that describes team activities and meetings.

· Each team member is required to actively participate in at least one (out of 6) online course modules found in Planning to Meet NETS-A Standards.  (Graduate credit for participation in all six modules will be an option.)


Required Products 

Create or implement a leadership technology plan, complete with strategies such as presentations (local school board, community, and faculty), timeline, community engagement, professional development, and other components as applicable

Participant Incentives. 

As an incentive, all qualified participants will receive $400 ($1600/team) and can elect to apply this to attend the summer conference or take the online course for 3 credits at the current UVM contract rate (approx. $385), or apply these funds to purchase $400 worth of hardware or software to support a deliverable project. Each team is also expected to produce a deliverable product and provide matching cost share funds to demonstrate their commitment. The University of Vermont will offer cost share by connecting this project to teacher preparation programs and engage UVM faculty in teacher and administration preparation programs by using the tools that the Vermont Department of Education are supporting (i.e., TWP, VTcite, Riverdeep and the VLN). 

Sustainability.

 Each team will be responsible for implementation of their technology leadership strategies and to use VTcite for ongoing group discussions and posting of models that are successful.  Each team will be required to document their process using VTcite and publish this on a “supervisory union” portfolio.  

Agreement:
Dated this ______ day of _____________ , 2007,  By and between the 

_____________________________ Supervisory Union and the LEAD-IT Project.
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Principal Investigator




Superintendent

