Project Partnership Agreement (from UVM Going Local Course)

This agreement summarizes the undergraduate student team, graduate student project coordinator, faculty advisor and community partner understanding of their roles and responsibilities in the planning, implementation, monitoring, support, presentation, and evaluation of this UVM Going Local course project. Please read and, if you agree, sign.

Project Name: 






Date:

Student Agreement
Project Student Team Members and E-mail Addresses:

Contact person for student team:

We agree to 

· participate in the development of a workplan for this project

· take responsibility for the completion of the workplan activities in a timely fashion

· act in a professional manner in all our contacts with community partners and others involved in the project or in providing information for the project

· respect our community partner(s) time and other commitments, making contacts according to a schedule and through the channels agreed to with the partners

· subscribe to and respect any and all confidentiality agreements related to our work with one another, our community partners and our faculty advisor, and to information collection, analysis, sharing, and/or presentation

· commit an average of 5 hours/week per team member over the semester to all aspects and phases of this project

· make our work of the highest quality possible given the time and resources we have agreed to commit to the project

· complete all agreed upon “deliverables,” make presentations of our final product, and transfer copies of these products to our partner(s) and faculty advisor in a timely fashion

· notify our faculty supervisor and/or community partner of any problems that would compromise the quality and/or delay the completion of any activities or final products

· provide any information requested by faculty advisor for the purposes of evaluating our performance including information about our work with community partner(s) and our other team members, and copies of our intermediate and final products.

Name, Signature and Date for each Student Project Team Member:

Graduate Student Project Coordinator (when appropriate)

Graduate Student Project Coordinator Name and E-mail Address:

I agree to:

· Meet with the faculty advisor, community partner(s) and project student team by the end of the second week of the class to assist in the development of the project workplan

· Help coordinate student team efforts in their project planning, information collection and analysis, development of reports and other deliverables, and in their final presentation, with this involving approximately 6-7 meetings with the student team during the semester

· Serve as a liaison to the community partner(s) to ensure that the partners are kept up to date on project problems and progress, and to learn from them of any concerns they have that you can inform the student team and/or faculty advisor of in order to remedy them

· Serve as a liaison to the faculty advisor letting him know of any project concerns and working with him to address those concerns in a timely fashion

· Provide information to the faculty advisor at the end of the semester to assist him in his evaluation of the performance of the student team, and team members

Graduate Student Project Coordinator Name, Signature and Date:

Faculty Advisor

Faculty Advisor and e-mail Address:  Richard Schramm, rschramm@uvm.edu
I agree to:

· participate in the conception of the project with the community partners 

· provide feedback to community partners and student team on the workplan - project purpose, activities, timeline and final deliverables 

· discuss with student team members the ways that the course, and its associated faculty and graduate students, will support their project work, and see that such support is provided if and when needed

· contact the community partner(s) during the semester to determine how well the project is going and what, if anything, needs to be done to ensure that the project is completed on time and is of high quality

· respond to any requests by the community partner(s) or team members to help work out any process or procedural difficulties they have encountered
· request in writing information from community partner(s), student teams and team members, and graduate student project coordinators that I need to evaluate the performance of the student teams and team members
Faculty Advisor Name, Signature and Date:

Community Partner(s) 

Community Partner Name(s) and E-mail Addresses:

Contact Person for Community Partner(s):

We agree to: 

· participate in the conception of the project and in the development of a workplan for this project

· work with students to arrive at a mutually acceptable set of activities in the plan and their completion times, and the final products and/or services (“deliverables”) that the student team is expected to provide to us 

· discuss and establish the set of information and/or forms of organizational support, if any, to be provided to the student team from our organization, and when this information and/or support will be made available 

· discuss and establish the limits on your availability to students during the semester and the ways in which you expect to be contacted and to receive and transmit information

· work with the graduate student project coordinator, who will serve as the principal liaison between the student team and you, as needed on matters of project information and implementation 

· notify the faculty supervisor of any significant problems that arise in the way the student team is working with you or other community people, or in the form, quality or timeliness of the work students are providing to you

· provide information at the end of the semester to the faculty advisor for the purposes of evaluating the performance of the student team (or individuals of the team) with regard to the process followed, and the quality and usefulness of the products or services provided by the team.

Partner(s) Names, Signatures, and Dates: 

