Coaching on Coaxing: Farmer Panel
September 5, 2013
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What value do we create? P ﬂ\l”

. I 1 1 4 g™ e /\{Vi"fwd._ ‘é‘&\
We grow delicious food and celebrate this special = " H SN
place, restoring balance and connections for an ' AR Y

expanding circle of people who share the Green
Mountain Girls Farm. Integral to our success is
ensuring the farmers, land, livestock and
community are thriving. -
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GREEN MOUNTAIN GIRLS FARM
EAT. STAY. FARM.
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T Value created What does success look like? How will we measure success? 2011 Indicators of success
ongally | |High Quality Products Delivered | : Jrp— % :
- l scale appropriate for land,following organic, pasture-
- ‘l Pride in our Happy with practices and management of crops  |are we proud of our products and practices, based, healthy animals, coherent record keeping
products .and animals, vcgccumyn! Te o ,Ab?"!f“j}!', spn! g)f agp}ur\'al‘ ‘implcmcmcd 7 =
Satisfied customers pleased with quality of food, lodging, complements from customers, survey responses
[customers \expenence(s) |customer feedback |positive =
i Safe food no food related illnesses Itnvcsdga(c any concerns or reported illness best practices adopted
customers appreciate quality, organically rsed | customer mnterest in otgan meats! & unusual
food may not appear "perfect” & gain appreciation offers, creative interactives ie taste tests of weeldy newsletters distinguish taste & nutritional
| ;chcpg: . Jprrmn mainstream cuts etc. V:spuned chard & kale, surveys :qunllty from aesthetics > 10 specific examples
Natural Systems are Functioning Well |
‘ test & amended gardens & pature, compost
Healthy soils verdent & deliberately, pasture plan & monitoring system
Nutrent Cycling 'productive pastures & gardens | productivity of gardens & pasture monitoning  established
vehicles limited to specaific roads, animals rotated &
annual sl test show phosphorous levels, in large enough spaces, keyline 4 compaction, use
1soil building |excellent tilthe and structure in gardens & pasture | compost tests and analysis |cover crops 1 soil organic matter
reducing environmental costs of food, produce for
local consumprion {short travel), buy tools and
S— q \equipment designed and built to last or less trips to dump, Limit use of non-renewable  analyze and explore options to reduce energy use &
= decompose, less non-rencwable energy use resources, number of broken/used up |produce more rencwable energy, fy12 or beyond
4 | | Minimize waste | (propane, fuel oil, electncity) |equipment |carbon footprint of farm and members reduced
habitat for polinators & beneficials preserved &
= [pollinators & created in or near growing spaces, florl resources, |presence of known polinators & beneficial
1 | beneficials |nesting habiat, etc insects detected |yellow sticky traps presence/absence
‘ annual test of water quality of wells and :mt results show clean water, monitor any change
| pond, continued presence of known lagainst good existing baseline, annual photos of
! I.wjag_x-t quality  |pond & streams bealthy and wells test clean |amphibians = {amphiblans & their epgs
CommunilyisEnriched ' BRIV ) P
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| \ positive stories in media, mvitations to ’
;communixy |Valued by community, community events on our  participate in community events & number of |events we pasticipate in off farm & host on farm,
*um:gumm 'fum. sharing tequesl for cotmnmuy events on farm | feedback
2 ) A — aaiiy T e T Ny —
Farm & Enterpriscs an: Ptoﬁublc ‘
yfxxm {whole portfolio of enterprises) makes pmfn minimum Mart and Lauea anoual deaw ‘
wppomngthr)ofhfegoah each enterprises begmnnngOlZ,nllyun:fmxduﬂv> |break even (without owner pay) FY 11, trends toward
jpeotitible (within also profitable peolit 2013 >, QB pookie & loss —
wealth ‘mstunablc business, long term value of property P&l.. hahnc: sheet, ete. & produce owner
[sccumulation | enhancéd & mainained finvestment capitel stpayment plan 2011~ |overages anly in capital iovestments
0o owner 12011 and beyond farm pays for related
. subsidy /mvestments accommodated in farm balance sheet | |expenses ot accounts for deprectation (owner labor is only remaining subsidy of enterprises
Physically active and fit, ume to attend to and Days off taken regularly (timesheets), appointments
‘ monitor health & emotional vitality, working vital signs (@ annual physical, follow up on any | @ dentist & docs with imely required follow up,
a Health _outnide & with people referals or therapy needs, mood meter rwugln loss for Man
Adequate privacy within shanng culture with staff, |Can we go for guilt free (swim, walk, ski, [delightful ume off and recreating on property while
‘ ifccl athome at  customers & overnight guests conversation, etc.) while staff or customers are | others are around deliberate site
J g 'laomc farm infrastructure doesn't overwhelm home on property? ;mtcrphn
‘ 3 | |1 regular day/night off taken each week, more in
B time with families & frends, tme off, books [slowseams,mulnpk few day get-aways, at least 1
| X | Time to recreate, rest, see friends, explore read, on & off-farm recreation, time to prepare | week or more vacation, sick days taken when sick
‘\ i Balance interests/questions, eating well farm food | (umesheet), house projects achieved
‘ i loving what we do, espoused = actual, Living in '
‘ challenge zone (not panic or comfort), remain passion & mood meter on nmesheet,
enjoy cunous & entreprenunal ‘Snmuhwd but not overwhelmed. ma;onl) ume on Q tasks
talents tapped  roles abign with what we are good/enjoy \pnsoon & mood meter on umcah«« mnpmy time on- @ tasks
lﬁ people feel fairly compensated for contributions ‘
5 |Fair (wages, workers comp, food, leaming, other surveys of team & benchmarks with other
g __| compensation |exchanges) i _|farms and similar businesses  satisfied staff, volunteers & apprentices
5' mcmbct strengths known, task strengthsfinder.com staff signature themes posted,
collaboration enhances individual contnbutions, ‘ml::dcpend:ncts goals & timelines clear, lists checked off, requests and offers made frequently
é’ gl ! Team Culture shared passion for value we produce |reciprocity evident & innovations noted on board
g < | ‘ ’cmtguxyphnposwd.mu-fug\xmu foxfood
= Injunes avoided, ergonomics & health attended 1o, | pmoesung,othucrgonomu: mprovements
g emergency response planned & well executed if  volume and sevenity of injusies recorded in }mplcmented&npmted injuries avosded and well
Z lSafety necessary notes on timesheets, emergency plan cared for, safety belts & gear always worn
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GREEN MOUNTAIN GIRLS FARM
EAT. STAY. FARM.

m

Savoving Local Food amd =
Shawving our Favm with You <toy

Vermont is a special place and we are lucky to be at its center. Our farm is convenient, just 2 miles from [-89 Favm

The views, vernacular architecture, charisma of our animals, and inspiration of our gardens are rewarding. Our

farm has a complex “bottom line": healthy natural systems; thriving farmers; profitable enterprises; engaged About Us
community; and high quality products. Come be part of it!

ariels restaurant Bacon
Beets carrots Chard
Chicken chicks chii
Cilantro Compost Eaas ethical
event events farm supper
Garlic Goat Goat Milk

) 7:59 AM
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At the Farmstamd: Jan e "
‘ 0_ ‘ ¢ Avout Us

Some new items this week, including Pork Tenderloin, Goat Shanks, Dilly Beans and Rutbagas — what a
combo! Plus still lots of other tasty treats from the fridge, freezer and pantry!

m

: ; . s : : —
;l]eem\\gik, look for some new sausage options, we will be picking up from Green Mountain Smokehouse later in I
Beets carrots Chard
. \ r - -

This week at the farmstand you can find Chlcken chicks chili

» Egos Cilantro Compost Eqas ethical
Fresh/Stored Veggies event events farm supper

o Hoite Garlic Goat Goat Milk

« Buttercup Squash Goats Greens creen

« Butternut Squash Tomatoes hens Kale kids Milk

Cabbage .
» g MUSIC Napa Cabbage onions
« Carrots
¢ Celeriac piglets ngS QOfk pork chops
: ghird (gozénr: pork roast potatoes pumpkin
aikon Radis
» Garlic ribs Salsa sausace SOoup
o
o Spinach spring Squash
L
+ Pesto, basil (frozen) Tomatoes rukey
« Potatoes Turkeys

« Pumpkin (long pie & round)
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NIVORE'S FARM SHARE

nivore's Farm share includes organic, pasture-raised meat, vegetables, eggs and
k. We offer it year-round and have rolling admission for new members as spacs is
Shares are currently available as we are expanding

N N

1S a free cholce system, From what is on offer each week, you take home
tity that you want with occasional limits on scarcs items.

P rm Share Member, you will choose your meat from 18 pork cuts,
S 2t maat. Vegetable cholces change with the season,

of the year Winter veggies include

s as well as some fresh winter

0 tumed into salsas, pickles,
ter season. Meats include

gty of pork and pouditry offers
pughout the wintar and the
y of your food needs.

or adult par month, kids 10-15 are 1/2 price

. & price per person in the housshold

‘) ik when folks start that they make atleast a 3
, ¥ty quarterly or yaarly

s

3 y
! I p PSS of the State Office Pick-up locations* (Barre, Berlin or
) Share pick-up is Thursday from 4.7pm_ Frash foods are
0 e P and there is a nice sccial buzz 50 this is - .
k , | ‘ ' ” Wriowever, our farmstand is now setup to
g \ ’ ' = W'members to shop any day. Because our share
) Ce, some members come lass often than weekly,
g 2 Zen and easily stored items for weeks when they don't
he farm
Pie State of Vaermont Warkplace Share’s the pick up will be at
ur office on Thursday afternoons. With our fres choice model, you will have the option to
smail us your order or recsive the farmers' choice box. The SOV Workplace members can
also choosa to pick up their share at the farm some weeks,
LOCATION

Woe ars located in Northfield, about 12 miles from Montpslier & Barre. Our farm is 10 min-
utas aast of Northfiek] Village on the Williamstown line, 2 miles from the highway

MEMBER BENEFITS

Wae want you 10 share the farm. Mary members visit favorite animals during
pick up hours. We walcome Thursday evening shoppers 10 anjoy the pond.
walk, ski or snowshoe our trails or pastures and enjoy this specal place

FOR MCORE. ASOUT OUR_FARM AND , EMAL OR VISIT

G

EXAVALE OF
FREE~CHOKE

FARM SHARE. OPTIONS
April 12-18

® Eogs
. Mik

FroshiStcad Vogaes

* Boota

Bemsmmng Mix
Beocool Frz
Bumsmut Saussh
Chard, Frz
Cilantro, FRESH!
Cenrhe

Geoen: Baang, F12
Kada, Lacnwio Fez
Onons

Basil Pesio, Frz
Potmtoos
Purmgian

Satad Mix
Shallots

Spnach

Meests

* Hacon

® Beoakiast Sausage
Chcken, Roasung
Chchon, Stawing
Chorgo

Country Sty Hibs
Garli: & P Sausago
Ground Gomt

Geound Pork

Ham

Talian Saussgo
Kelbasa

Log of Gost {Roasts)
Offata

Pock Chops

Pork Roasts

Smokeodd Polish Seusaga
Spararbs, Pork

Turkey

Veggos in the Panty

Mixerd Ve Pokios
Packlad Dakon

Dill Sperars

Lompn Prckdes
Leardingi
Canned Torstoes
Tomato Pureo
Tomato Smice
{omato Pasta
Rad Sak=s

Salxa Vorde
Cannad Tomanlios
Dned Tomstoes
Dined Hot peppar s

US ONLINE
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Stay on & Wovking
Vevmont Favm

If you appreciate. ..

« Vermont's pastoral beauty

« playful antics of farm animals.

« the inspiration of 160-year old hand-hewn beams.

« gardens and the grounded humility of a working farm
+ peaceful forest trails and mountain streams.

« the sweet smell of hay, and

» quick access to Interstate 89 in the center of Vermont

_..you may just want to stay at the Green Mountain Girls
Farm!

What a treat and a refreaf to revel in two peaceful nights and luxurious mornings here! Dinner was fantastic -

almost all of it from the land. It's such a pleasure to be here

Bavun Guesthouse

Our barn guest-space combines the
cozy comforts you would expect from
a top notch bed and breakfast with the
independence of a rental property

The New Farmhouse
Iun

The new Farmhouse Inn. a three-
bedroom luxurious vacation space

ramnlata with Aannirmat bitahan

| &5 Take a screen capture (pri X
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Eat T
Stay

The New Favmhouse my
Barm Guesthouse

Bav Guesthouse Kitchew &
Breakfast

Rates & Resevwations

m

Activities Duving Your Farmstay
Meetings & Shovt Stays
Open Hours & Events
WeAAmgs
Availapility

Fovrwm

About Us

ariels restaurant Bacon
Beets carrots Chard
Chicken chicks chili
Cilantro Compost Eqggs ethical
event events farm supper
Garlic Goat Goat Milk

Goats Greens reer
Tomatoes hens Kale kids Milk Y




OLD CONSUMERS VS. NEW CONSUMERS

Lowes| price Tolal value

Waiting for solutions Creating thielr own solutions Pavom V.

Asks. "Whai'sin it for we?”

Seeking meaningful experiences A m%‘['

Asks “Whatsinit forme?”
Seecking maore stuff

Trusts marketing messages

on front of the bax

Looks al Ingredients
an back of the box

Passive recipient ofbrand Active co-creators of content, > C———
communications products and experiences
6 =
e '
) Enlighteneds: 10%
Indifferents: 40%

Aspirationals: 20%

Practicals: 30%

Enlighteneds, the most conscious
consumers, represent 10% of the
U.S. population.
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Floatlng’ Brlclg'e
Food & Farms

Cooperative SR Y,

”\

e Y i s 2 ;:“'.&:t«f :
’ Home ’ The Co-op ‘ Member Farms | Member Businesses ’
’ Food Options ’ Lodging ‘ Vacation Packages ’ Events ‘ Attractions & Resources l Contact Us

Farm Products Experience small farm living, locally raised food with big flavors,

and the seasonal beauty of Central Vermont’s working landscape.

Dinin
9 Floating Bridge Food & Farms is a co-operative of working farms, food producers,
lodging properties and dining establishments located in Brookfield, Randolph
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IN TASTE of VERMONT

Aﬁ : DIGIN to VERMONT : DIG IN o VERMONT : DIGIN - VERMONT : DIG IN to VERMONT
{111}

VERMONTS £* piACES EVENTS TRAILS = REGIONS

Floating Bridge Food and Farms
Trail

& The Floating Bridge Food & Farmsisa
"? co-operative of working farms, food

i de producers, lodging properties and dining
751 establishments located in Brookfield,

Randolph Center and Northfield,
Vermont. We offer great opportunities to
meet the farmers, spend time with the
animals, take workshops and classes,
attend events, eat amazing food and stay

fomiqet
*;.:.“i‘.‘

W el
P S

'-'iv'u, .

.'\{‘ at beautiful inns, Bed and Breakfasts and
,;.l:f farmstays. Come for an hour or a weekend- there's tons to do! Check out our website for a
i

e

listing of all of our members and find out more about our unique agricultural community!
http://www.floatingbridgefoodandfarms.com
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MOUNTAIN PEAKS

THE TANGIBLE
MAGIC OF GREEN
MOUNTAIN
GIRLS FARM

BY COREY BURDICK

reen Mountsin Girls Farm is not 4 landscape you drive idly
G!w on 1 Sunday aftemooa, admiting cows and hay bales

Ihe magic of belag on a farm like this s challenging w0
depics without experiencing it firsthand—and % many do exactly
that. In fac, in the 4V5 yeass since Mari Omland and Laura Ofsen
purchased the property, it has quickly become a comerstone of the
Northfield community

“Teople still want 1o lsave » meaningful exprrience with the land

and the foodicape, The Inspiration they get back s w0 gratifying,”
Marl saicl. “People will visis for one reson. but <od op becoming

folen

hooked an the farm lifeseyle.”

“Ouregys are particularty wweseme today.”

< ‘v)‘) -t y
S0 Y ) SEC
F.\‘onhlicld farm offers CSA members
free choice (and does the harvesting) f.i{
o .& ﬂ .

NTURA T T

Lawen Phean (6E i M) [vacand bavest prama i 8 pressbmme 5t St
Nartaw Gra lar n Aed ey g5 P R v

EDIBLE GRE

IN MOUNTAINS

When Rutland native Marl Omlund and UVM graduate Laura
2007, they

planned 10 march their interests in land conservation with their desite

Olsen reeurned o Vermont via Washingron, DC, in

to create an ambience that would foster community involvement

We made a mid-carcer shift Imo agricultizee, cach bringing
with us 15 years of experience managing small o large nonprofies
and the skills and ralents we developed along the way," Passion for

comumunity engaps

Jocal food and sustainably rised food
comprise the staples of their relational Lirming model and people
in the surrounding area have whalehcartedly embraced the concepm
Mari said she was warmed by how quickly and thoroaghly they were
folded into the communicy.

*People see the porential of furms” she said, Ihe evide lies in

C

the remarkable respanse to their CSA free cholce omnivore shar
(they abw offer a Farm Seand Share, where you commuit to at leass

$100 per month

purchases of yous choice and gee a 10% discoum
off retail prices) and cheir farm stay program

Their CSA model is unique in that once an individual wgns
up, every member of the household must be included und you are
3 member for life. One can choose meat

CERS,

25, milk, vegerbles,

ooy af Greew Aovwnsains Crerls Farm

Lo
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Planning a Wedding? Think Local!

Whether you are plannmg 2 wedding, faruly reunmon, rulestone birthday, anmverzary
or other special event, the Floahing Bridge Food & Farms Cooparative offars worldclass,
localvore elemeants to make your day or weskand memorable

Catering *» Lodging * Local, Seazonal Flowers « Wedding Favors
Event Space » Farm Fresh Food « Wedding & Thank You Cifts
Celebrant » Custom Tours and Werkshop: » Sguare Dance Caller
Catering

Ariel's Restaurant spacializes in delectable meals custom dezigred to your wishes
using the region’z bezt local products and world clazz winez

Field Stone Farm offerz on or off-farm wood-fired pazzas with farm frezh mgredient:
great for in-between meal: or more cazual get-together or reherzat dinner.

Lodging

Unigue lodging option: in Centrz! Vermont from cozy bed and breakfasts to private
guaesthouzes at one of our participating farms or retreat centerz

floatingbridgefoodandfarms.com/ packsge: /lodging-dezcriptionz
Flowers and Decor

Local zeazomal flowers from Spruce Lane Farm or Pagodz Pond: Daylit-
ies. For winter events wreaths, holidzy trees and zeazonal centerpie ces
LH Stowell & Son Ckristmas Tree Farm and Spruce Lane Farm.

Favors

Memorable and arique focal treazures specailly packaged for your guestz.
Fat Toad Farm Farmitead Carame! » Maple Syrup « jam:
Honey * Soap * Beezvrax candle:

Floating Bridge Food and Farms Cooperative
facebook com/ flostingbndgefoodandform:
(802) 276-0787






