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Which Season is the Best to Ensure Timely Operation?
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If you had to pick one season where it paid the most to ensure timely operation, what season
would it be, and where would you invest first in machine capacity to ensure that timeliness?

Every season is important. However, we can miss the beginning of winter season by a few days and survive. While
the machinery may have a few extra days of rain on it, and the fuel bill may be a bit higher, and it may be a bit colder
than we wish, we can survive. With the dairy industry, we can miss cutting the corn in the fall by a few days and still
get good quality feed. We also can even get by with a few late days in mid-summer.

However, the period of February through June is the most critical time of the year. For physically getting the job
done, SPRING is the most critical time of the year. Missing planting dates by 3 days in the spring can mean 2 weeks
before the next window of opportunity. Spring is the time to get manure onto the fields for maximum nutrient utili-
zation. Spring is the time for maximum grass utilization with pasture rotation. Spring is the time for getting the high
quality forage off the fields. With the vegetable and horticulture industry, the timing in the spring is even more criti-
cal as the difference between profit and loss for the year is just a few days. Late winter and early spring are also criti-
cal with the maple industry and missing the tapping by just a few days can again make the difference between a profit
and loss.

Don't get me wrong, late fall and winter is the time to PLAN for springs work. Late fall/early winter is the time to
fulfill your fertilizer and seed needs for spring. If you don't have a good record keeping system for all finances, pro-
duction, and nutrient management system, late fall/early winter is the time to do that in preparation for spring when
you need all that information in a very short period of time. It is late fall/early winter to map out the crops for next
years planting rotation, and contracting with custom operators to till, plant, and harvest those crops. Its also the time
to get the equipment prepared for springs work.

A note here, instead of investing financial and labor resources in machinery, invest in evaluating the benefits of some
custom operations where applicable. We no longer have the luxury of keeping equipment 11.5 months for 4 days of
work. We must maximally utilize the tillage, planting and harvesting equipment and custom labor opportunities.
However, just about all farms need a tractor and
livestock and other needs and efficiencies. In other words, when you do buy equipment, plan your equipment needs
before the actual purchase.
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