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(B) Author’s Note: These fact sheets (one of a series) are a result of questions posed to me and answered in a national publi-
cation over the years.
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You keep pushing business planning. Give me some solid examples of how business plannil
can put money in the bank. Do you have any numbers to back you up?

Yes, here are some examples. One farm family did some long term business planning after coming close to calling
it quits and closing the doors. After doing some planning they made roughly $70,000 more in two years because
they evaluated their operation, planned, monitored their income and expenses, and made decisions based on sound
business decisions. They have used business planning methods for 7 years now and they have seen significant
“practice changes”. These are changes in livestock and crop quality and quality of life changes. Those “practice
changes” with cows, labor, crops, record keeping, goal setting and more are what made the difference.

Another student saved over $100,000 in taxes via utilizing some business planning ideas he gained at the UVM In-
come Tax School. It also solidified his business for future expansion/technology enhancements.

Other students have utilized the business plans to successfully start or change their vegetable, horticulture, or other

agribusiness. Research has shown that planning greatly enhances the success rate. In fact, it is so successful

the Vermont Legislature has allocated extra funds for the Vermont Ag Viability program for many years. This pro-

gram is modeled after a successful program in Minnesota and also used material that is taught with "NxLevel - Till-
ing the Soil of Opportunity" program and “Building a Sustainable Business” that UVM Extension and other organi-
zations teach. Both of the above courses are offered in many states throughout the nation.

In addition to anecdotal evidence a research article in the Journal of Small Business Management (2001 39-3)
shows that "there are... strong indications that planning does make a difference and can reduce the probability of
firm failure." "Firms with no written plans exhibited a slower growth rate than firms with more sophisticated plan-
ning."

The study of randomly paired businesses showed that 35 successful businesses used extensive planning while only
13 failed firms (firms that filed for bankruptcy) used extensive planning. A nearly 3:1 advantage for business plan-
ning methods including writing a business plan and using “management teams” as guides.

When evaluating the success of agricultural business plans, don’t rely on the bottom line as a measure of success of
the business. Agriculture typically is reliant on commaodity prices which are affected by global pressures, weather,
politics, labor and other issues off the farm. Thus measure success by “practice” changes which can be measured
individually without those variables. Include values and life style changes as well. When you put all the practice
changes together you will find that all become integral parts of the discussion that will yield dividends.
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