CLBI 295 Special Topics

CMB Grantsmanship Workshop
Course director:  Charles G. Irvin, PhD

Dates:  Monday, April 25, May 2, May 9, May 16 and Tuesday, May 31 (2-week gap)

Time:  2:00PM-4:30PM (4 Mondays and 1 Tuesday)
Place:  HSRF 300
Session 1 (April 25):  Ken B. Adler, PhD, Professor, North Carolina State

NIH Grant Writing – one more time

(Demystifying the NIH grant process)

This is an overview of the NIH grant process by a very experienced scientist.

1. Grant review:  Basics

2. Insight into the process-wisdom de Ken
3. Top ten reasons that grants fail

4. Importance of the hypothesis & specific aims

5. A personal view on the review of a grant

6. Dealing with reviewers and resubmission

7. General hints and tricks of the trade

8. Let’s write a grant

Session 2 (May 2):  Charles G. Irvin, PhD, Professor, University of Vermont, Vermont Lung Center
Anatomy of the R01 (or similar grant)

1. Specific Aims:  this is the key to your success
      2.   Preliminary Data:  Let your data do the talking

· What is enough?

3. Methods section

· Designing experiments

· Essential elements for each study

· Linking experiments to specific aims

· Pitfalls and alternative approaches

· Power calculations

      4.  Golden rules of grant writing

Session 3 (May 9):  Charles G. Irvin, PhD, Professor, University of Vermont, Vermont Lung Center

4. Other sections of the grant 
· Abstract

· Biosketch

· Resources

· Sections E & F

· IACUC

· IRB

2. Miscellaneous administrative details and nightmares 
3. Common mistakes and pitfalls of grant writing revised
4. Write for the review
Session 4 (May 16):  Charles G. Irvin, PhD, Professor, University of Vermont, Vermont Lung Center

1. The review process

2. General facts about grant review
3. How a study section works
4. Communicating with NIH grant agencies and the study section administrator
5. Video:  NIH mock study section
6. Mini grants are due/assignment of reviews
Session 5 ( May 31): Charles G. Irvin, PhD, Professor, University of Vermont, Vermont Lung Center

Mock Study Section

A. Preliminaries

· The review process

· Instructions to reviewers

B. Mock study section

C. Grant Review-the ugly truth

· Assessment
