
Vermont Positive Behavior Interventions and Supports 
Training Calendar, Related Costs & Personnel Time Commitment
To be used as a guide to allowable costs for PBIS implementation in completing the FY 12/13 -  BEST/Act 230 grant application
	VTPBiS Training for Schools Exploring PBIS Implementation

	Training Title and Description                                                                           
	Dates/Fees/Fliers:

	VTPBiS Introductory Forum                                                                         
This optional learning opportunity is for individuals, schools and Supervisory Unions/Districts who are exploring Positive Behavior Interventions and Supports (PBIS) for installation during the upcoming School Year.
	October 12, 2012

Fee: $75

Flier

	VTPBiS Getting to Readiness Webinar                                                                                                        
This webinar will highlight strategies for getting to PBIS “readiness”, a prerequisite to implementation.
	October 31, 2012

Fee: Free

Flier

	VTPBiS Training for Schools at Tier 1 - Universal

	Click Here for eligibility for the following VTPBiS Trainings

	Coordinator Orientation Webinar                                                             
Individuals selected to be PBIS school coordinators will participate in an orientation to the PBIS Universal Level training.  They will learn about the role of the PBIS coordinator and the PBIS measurement tools used to assess fidelity of implementation.  
	January 16, 2013

April 10, 2013

Fee: Free

Flier

	First Steps Module Series 
The School Leadership Team completes this three part online module series with the support of the School Coordinator and/or SU/District Coordinator focusing on the first steps for implementing PBIS.  
	Scheduled by Leadership Team to be completed at school

	Universal Training for Leadership Teams                                              

This training is a three-day series offered regionally in March, or a four-day training for teams who choose to attend the Summer Institute in June.  School Leadership Teams will complete their PBIS Implementation Plan and prepare for PBIS roll-out to staff, students and family members. 
	March 27-29, 2013

Fee: $120

Summer Institute: June 24-27, 2013

Fee: $450

Flier

	SWIS/Intro to Team Initiated Problem Solving Webinar                                    
This is for schools that choose SWIS as their data-based information system.  School Leadership Teams will identify a few individuals to participate in this training.  This is a two-hour webinar.


	September 12, 2012

September 14, 2012

Fee: Free

Flier

	VTPBiS Training at Tier 2 - Targeted

	Training Title and Description                                                                            
	Dates/Fees/Fliers:

	 Click Here for eligibility for the following VTPBiS Trainings

	Targeted Coordinator Orientation Webinar                                           
The School Coordinator and SU/District Coordinator will be provided with the necessary skills to facilitate the School Leadership Team’s readiness activities for training at the Targeted Level.  This is a two-hour webinar.
	February 6, 2013

May 15, 2013

Fee: Free

Flier

	Targeted Team Leadership Training                                                          
School leadership teams that have implemented School-wide PBIS with fidelity are eligible to attend this training, which will provide the content and facilitation needed to support school teams in preparing for implementation at the targeted level. This training is held for three days regionally in March or over four days at the Summer Institute in June.  
	March 13-15, 2013

(Northeast, Champlain & Southwest Regions)

March 20-22, 2013

(Addison, Lamoille & Southeast Regions)

Fee: $165

Summer Institute: June 24-27, 2013

Fee: $450

Flier       

	Functional Behavioral Assessment (FBA) 

A small group of individuals will be identified by the School Leadership Team to learn how to conduct FBAs/BIPs.
Two Days (separated by one week).
	November 2012

(6 Regions)

Fee: $96
Flier

	SWIS – CICO (online to be scheduled with SWIS facilitator) 
For school leadership team data analysts and building administrator, if using SWIS.  One hour training is online at www.swis.org after SWIS license is updated.
	NA

	Life Space Intervention                                                                         
This one-day regionally held workshop focuses on relationship building, de-escalation and conflict resolution skills needed by staff working with students at the targeted and intensive levels.  Participants will learn how to support students with self-defeating behaviors using applied behavior management skills and positive helping relationships.  
	December 2012

(6 Regions)

Fee: $48

Flier

	Universal Screening Webinar                                                                                           
This webinar describes the features of an early nomination and activation system to help schools determine students who have not responded to core instruction for behavior.   Participation is limited to individuals designated by school leadership teams to learn and develop the capacity for Universal Screening at the Targeted Level of PBIS.  
	April 3, 2013

Fee: Free

Flier

	Trauma Webinar                                                                                                  
This webinar will provide an overview of the impact of psychological trauma on development and learning as well as strategies for identifying and  supporting children who have experienced trauma. Participants will understand what it takes to create a trauma informed  school.
	November 28, 2012

Fee: Free

Flier


	Social Skills Webinar                                                                                           

This webinar will provide an overview of social skills training curricula needed to help student’s function successfully in social environments across all settings. 
	October 17, 2012

Fee: Free

Flier

	VTPBiS Training at Tier 3 - Intensive

	Training Title and Description                                                                               
	Dates/Fees/Fliers:

	Click Here for eligibility for the following VTPBiS Trainings

	VTPBiS Training for Wraparound Facilitators.

This training is for individuals who have been designated as wraparound facilitators by their schools and participated in the BEST Summer Institute wraparound trainings in 2010, 2011, or 2012
	October 10, 2012

Fee: $48

Flier

	Intensive Level Wraparound Overview Webinar   This webinar is a necessary prerequisite training for representatives of school leadership teams who are interested in exploring further training in PBIS Intensive Level Wraparound.  During the webinar, participants will receive an orientation to the Wraparound process and learn about the readiness steps for further training and implementation.
	January 9, 2013

Fee: Free

Flier

	Intensive Level Wraparound Admin. Overview                                        

SU/District Teams including community partners are expected to attend this one-day training activity, a necessary pre-requisite to Intensive Level training, will provide an overview of the systems, data and practices at this level of intervention.
	April 2013

(5 Regions)

Fee: $48

Flier 

	Intensive Level Wraparound Team Training                                             

This training will support individuals selected by the SU/District Team to further explore the systems, data, and practices at the Intensive Level and to learn to facilitate the Wraparound approach.
	Summer Institute: June 24-27, 2013

Fee: $450



	Coaching for Wraparound Facilitators Webinars Bi-monthly 

Held bi-monthly, participants will receive online coaching using a case supervision model.


	TBD

	VTPBiS Implementing Schools:  Training at All Tiers – Universal, Targeted and Intensive

	Training Title and Description                                                                              
	Dates/Fees/Fliers:

	VTPBiS Regional Coordinators Meetings                                                     
SU/District and School Coordinators will participate in two 2.5 hour meetings held regionally in October and March. These meetings provide the opportunity for networking among Coordinators and participation in topic-based training.
	http://www.uvm.edu/cdci/best/PBS/RegCoordMeetings.doc

	Team Initiated Problem Solving (TIPS)  - Scheduled by Leadership Team and Implementation Coach                                                   
Implementation Coaches will demonstrate an efficient school leadership team meeting format as well as a process for using data to make and solve problems. This is a one hour meeting in early Fall that your team should schedule with your Implementation Coach.
	NA


	Data Days                                                                                                                    
Facilitated events for school leadership teams consisting of an innovation neutral process around problem solving and data-based decision making.  This is a half-day training.
	 January 2013

(6 Regions)

Fee: $30

Flier

	Data Days Webinar for School and SU/District Coordinators

This webinar will offer VTPBiS school and SU/District coordinators a process for facilitating data days that will enable school leadership teams to review the status of their PBIS Universal and/or Targeted supports and act upon data to improve their behavior outcomes.  
	January 30, 2013

May 22, 2013

Fee: Free

Flier

	Classroom Management Webinar                                                                     
Participants will learn the critical features of evidence-based practices in classroom management in order to plan for improved implementation fidelity of these practices and a system to assess and monitor implementation.  This is a two-hour webinar.
	December 12, 2012

Fee: Free

Flier


	Embedding Bully-Proofing in School-wide PBIS Webinar                                         
Bullying behavior remains a concern in many schools using the framework of PBIS.  This webinar will describe the systems, data and practices necessary to prevent and respond to bullying behaviors in PBIS schools.  These strategies build on the Universal components of PBIS and provide a comprehensive school-wide approach.
	October 24, 2012

Fee: Free

Flier

	BEST Training Activities – 2012-2013

	Training Title and Description                                                                                  
	Dates/Fees/Fliers:

	Vermont Summer Institute This annual institute for school teams will provide an intensive four-day training on the relevant research-based topics within a Multi-Tiered System of Supports.
	June 24-27

Fee: $450/person

	Crisis Prevention and Intervention (CPI)                                                        
This full-day workshop or half-day refresher provides training in a safe, non-harmful behavior management system designed to help human service workers provide for the best possible care, welfare and safety of children who become out-of-control or physically aggressive.
	October 16, 2012 – Hampton Inn, Colchester - Flier
December 11, 2012 – Capitol Plaza, Montpelier - Flier
March 12, 2013 – VA Hospital, White River Jct. - Flier

	Other VTPBiS Potential Related Costs :
· Evening meals ($13 per person for dinner)  
· Overnight lodging for double occupancy lodging (approximately $100.00-$120.00) 
· Mileage to travel to events @ $.555/mile 
· Up to $750 per school for stipends, substitutes, and VTPBiS Leadership Team meeting costs 
· Up to $500 per school for VTPBiS related implementation materials
Data Collection and Reporting System Costs-Optional - PBIS School-Wide Information System (SWIS): 
If schools choose SWIS (School-Wide Information System), the annual license fee (per school ) to access national SWIS data collection system is $250.00.  Implementing PBIS Schools at the Targeted Level may also want to purchase CICO SWIS. Per school annual fee is $50.00

	In-Kind PERSONNEL TIME COMMITMENT FOR PBIS

Anticipated School Staff Time Commitment for PBIS: (can be used as local match required for Act 230 funding)

  
VTPBiS School Coordinator - .1 FTE or an average of 4 hours weekly. Includes training and attendance at 4 PBIS regional coordinators meetings and a one-day VTPBiS Implementation Science Leadership Launch.
VTPBiS School Leadership Team - Approximately 3-5 days of training throughout the school year - must include Principal or Assistant Principal.  Monthly PBIS Leadership Team meetings. 
Administrative Support Staff - 3 hours of training, data entry time at 1 minute per out-of-classroom referral. 
VTPBiS Supervisory Union/District Coordinator - .1 to .2 FTE for 2-7 schools.  Participation in bi-monthly teleconferences and 2 face-to-face networking meetings per year.  




