	VTPBiS Universal Implementation Plan (based on the Tiered Fidelity Inventory (TFI*)


	Tier I – Universal

	Subscale
	Item/Features:
	Action(s)
	Person(s) Responsible
	Timeline

	Teams
	1.1 Team Composition
	
	
	

	
	1.2 Team Operating Procedures
	
	
	

	Implementation
	1.3 Behavioral Expectations
	
	
	

	
	1.4 Teaching Expectations
	
	
	

	
	1.5 Problem Behavior Definitions
	
	
	

	
	1.6 Discipline Policies
	
	
	

	
	1.7 Professional Development
	
	
	

	
	1.8 Classroom Procedures
	
	
	

	
	1.9 Feedback and Acknowledgment
	
	
	

	
	1.10 Faculty Involvement
	
	
	

	
	1.11 Student/Family/Community Involvement
	
	
	

	Evaluation
	1.12 Discipline Data
	
	
	

	
	1.13 Data-based Decision Making
	
	
	

	
	1.14 Fidelity Data
	
	
	

	
	1.15 Annual Evaluation
	
	
	


Additional Action Items/Next Steps:
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To learn more about the TFI, please visit: https://www.pbisapps.org/Applications/Pages/PBIS-Assessment-Surveys.aspx#tfi


