~VTPBiS Action Plan for Sustainability~
Adapted from Muscott & Mann 2008
	Tier 1: Universal

TASKS
	
	
	

	Faculty and Staff
	Action?
	Who?
	When?

	1.  Review the elements and procedures of Universal PBIS (expectations, teaching plans, problem behavior definitions, reinforcement, ODR form, procedures for referral to the office, etc.) with ALL staff and faculty.
	
	
	

	2.  Develop a plan for obtaining annual staff buy-in for PBIS.
	
	
	

	3.  Develop a plan for orienting new and substitute faculty and staff to Universal PBIS.
	
	
	

	Students
	Action?
	Who?
	When?

	4.  Review the elements and procedures of Universal PBIS (expectations, acknowledgment system, lessons, procedures for addressing problem behavior) with ALL students. 
	
	
	

	5.  Students will be taught the expectations in the various school environments. 
	
	
	

	6. Students will be acknowledged/rewarded for exhibiting the behaviors associated with the school-wide expectations.
	
	
	

	7. A plan for Booster activities (reteaching, reinforcement) based on need and data will be developed.
	
	
	

	8. A plan for orienting new students to Universal PBIS will be established.
	
	
	

	Families/Community
	Action?
	Who?
	When?

	9. A plan for communicating and discussing the PBIS Universal System to families will be developed. 
	
	
	

	10.   A method for gathering and responding to family input regarding school-wide PBIS has been developed.
	
	
	

	11.  A method for gathering and responding to family input regarding school-wide PBIS has been developed.
	
	
	

	12. A plan for orienting new families to Universal PBIS will be developed. 
	
	
	


	LOGISTICS
	Action?
	Who?
	When?

	13. Posters developed and printed for classroom and non-classroom areas.
	
	
	

	14. Matrix developed and printed for classrooms, student handbooks, non-classroom areas.
	
	
	

	15. Acknowledgement tangibles (tickets) developed and printed with directions printed for staff.
	
	
	

	16. Acknowledgements menu developed and printed.
	
	
	

	17. Personnel to manage SWIS or other data system identified.
	
	
	

	18. Kick off activities planned.
	
	
	

	19. Teaching activities planned.
	
	
	

	20. Adult incentives planned.
	
	
	

	21. Office Discipline Referral form finalized and printed.
	
	
	

	22. Parent kick-off planned.
	
	
	


~VTPBiS Action Plan for Sustainability~
Adapted from Muscott & Mann 2008
	Tier 2: Targeted

TASKS
	
	
	

	Faculty and Staff
	Action?
	Who?
	When?

	1.  Review the elements/procedures of CICO (referral process, DPR form, role of CICO Coordinator and of school staff, CICO reinforcement system, progress monitoring and data review, plan for fading students) with ALL staff and faculty.
	
	
	

	2.  Review the elements/procedures for other targeted interventions (referral process, role of school staff, progress monitoring and data review, plan for fading students) with ALL staff and faculty.
	
	
	

	3.  Review procedures for identifying students who are at risk (systematic screening) with ALL staff and faculty.
	
	
	

	4.  Review procedures for referral to complete FBA with ALL staff and faculty.
	
	
	

	5.  Develop a plan to train staff in performing the Targeted Level interventions/teaching the expected behaviors.
	
	
	

	6.  Develop a plan for orienting new and substitute faculty and staff to Targeted Interventions of PBIS.
	
	
	

	Students
	Action?
	Who?
	When?

	7.  Review the elements and procedures of CICO (referral process, DPR form, role of CICO Coordinator, role of school staff, CICO reinforcement system, data review, plan for fading students) with ALL students. 
	
	
	

	8.  Students selected for targeted interventions will be oriented to the intervention/s and have regular opportunities to perform the expected behaviors.
	
	
	

	9. Students will be acknowledged/rewarded for exhibiting the behavior/s associated with the targeted intervention and the school-wide expectations.
	
	
	

	10. Students will receive additional behavior support, if needed, in a timely manner.
	
	
	

	11. A plan for graduating from targeted interventions will be established.
	
	
	

	Families/Community
	Action?
	Who?
	When?

	12.  A plan for communicating the PBIS Targeted System to ALL families has been developed.
	
	
	

	13. A plan for notifying family members of student nomination to Targeted interventions will be developed. 
	
	
	

	14. A plan for frequent communication with families of impact of and plan for graduating from intervention will be developed.
	
	
	


	LOGISTICS
	Action?
	Who?
	When?

	15. Team membership and schedule of student level and systems level planning (teams, conversations) established.
	
	
	

	16. Inventory of targeted interventions completed.
	
	
	

	17. Written referral process and procedures for CICO and other interventions developed.
	
	
	

	18. DPR Form finalized and printed.
	
	
	

	19.  CICO Coordinator and location identified.  
	
	
	

	20.  Process for systematic screening of students at risk identified and screening dates scheduled.  
	
	
	

	21. Personnel to manage SWIS or other data system identified.
	
	
	

	22.  Personnel to complete FBA identified and trained.
	
	
	

	23. Student acknowledgements for CICO planned.  
	
	
	

	24. Staff training in Targeted supports planned.
	
	
	

	25. Parent information session planned.
	
	
	

	26.  Student information session planned.
	
	
	

	
	
	
	











