Be a STAR: Adult Communication
(Administration-Staff, Staff-Staff, Staff-Parent)
In all communication, start with the assumption that each one of us is 
an ethical professional, who is trying to do the right thing.





	Belonging
	· Seek to understand differing perspectives.  
· Ask others for input on major decisions.
· Be pleasant.


	Sharing
	· Be clear as to what decisions need to be made, how they will be made and who will be involved in making them.
· Share information in a timely manner.


	Trust
	· Follow through with commitments.
· Respect confidentiality.
· Be open and direct in your communication, especially around problem issues.


	Accept
Responsibility
	· Do what you say you will do--and ask for support if you need help.
· Be mindful of your words and how they affect others.


	Respect
	· Practice good audience behavior at all times.
· Be mindful of your tone of voice and other nonverbals.
· Choose right form of communication for your message (face-to-face, email, phone, etc.).



