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Workbook 
Date: __________________
School: _____________________________________________
Team Members: ____________________________________________________

________________________________________________________________________________________________________

Activity #1: Team Structure, Norms & Roles, Routines
Working Smarter Team Matrix

	Team/Committee/Initiative 

Related to School Climate


	Purpose
	Outcome
	Target 

Group
	Staff

Involved
	What School Action Plan Goal does it address?



	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Team Profile and Meeting Schedule

	Universal/School-Wide Leadership Team Roster



	School Name:                                                                                                             Grades: 

Town/City:                                                                                                                 Supervisory Union: 

Team Norms:



	           Team Member Name                                                              Building Role                                                  Team Member Role      

                                                                                                                                                                         

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Dates and Times of Monthly Meetings:




	1. How are decisions made?

	

	2. How are problems/conflicts/disagreements resolved/processed?

	

	3. How are roles/responsibilities (e.g., leadership/facilitation, recording minutes, reporting) assigned and conducted?

	

	4. How is participation encouraged/reinforced?

	


Routines for Conducting Effective and Efficient Meetings

Activity #2: Statement of Purpose
	What is your statement of purpose for PBIS in your school?
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Activity #3:  Clearly Defined Expected Behavior
	What are the stated behavioral expectations in your school?

	1.

2.

3.

4.

5.




Activity #4: VTPBiS Poster Presentations

(To be completed sometime between now and the final day of training)

· Create a poster, skit, or song communicating any part of your VTPBiS Workbook to be used during your school-wide roll-out. (5 Minutes)
· Be prepared to share your work at the end of the Universal training
· Materials can be found ____________________________________

1 Tri-fold poster board per team
Activity #5:  Teaching Matrix
	Rule/ Expectation


	Routine/Setting

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Activity #6:  Developing Lesson Plans
Lesson Plan Template: 1

Universal Expectation: ________________________________

Name of the Skill/Setting: _____________________________

	Purpose of the lesson/why it is important:

1.

2.


	Teaching examples:

1.

2.

3.




	Kid activities/modeling/role-plays:

1.

2.

3.


	Follow-up reinforcement Activities:

1.

2.


 

Lesson Plan Template: 2

	SETTING: 

	PROCEDURES:

	· 

	EXPECTATIONS:

	
	
	

	( 

( 
	( 

( 
	( 

( 

	TEACHING EXAMPLES:  

	POSITIVE EXAMPLES:
	NEGATIVE EXAMPLES:

	1. 
	2. 

	STUDENT ACTIVITIES:

	1. 

	AFTER THE LESSON:

	(  

(


Lesson Plan Template: 3

Location:
  











Grades:  




     Time Required:  




	Objectives:



	Materials:



	Preparation: 



	Procedure:

    Direct Instruction
    Modeling
    Role-Play


	Assessment:

	Follow-up:




Insert Additional Lesson Plans for all settings here:


 Activity #7:  Developing Lesson Plans and Schedule for Teaching
Schedule for Teaching Behavior Expectations

	Date:
	Lesson Taught:
	Who’s Teaching:
	Where:
	Grades Involved:

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Activity #8:  Facilitated Coordinator Team Discussion
In your VTPBiS School Leadership Team, your School Coordinator leads discussion on:
1. VTPBiS School Coordinator and team member roles and responsibilities.

2. VTPBiS School Coordinator’s learning priorities and how the team can help
3. Review results of SET & SAS with team.  Establish priorities for implementation 
4. Complete/Revisit the Family Engagement Checklist (Next page)
5. Write next steps into your VTPBiS Implementation Plan
Family Engagement Checklist  (Muscott & Mann, 2004)
	STATUS:

In place

Partially in place

Not in place
	TASK
	PRIORITY:

High 

Medium

Low

	
	Climate
	

	
	1. There is a process for assessing how welcomed, valued, and satisfied parents are in and with the school.
	

	
	2. There is a plan for addressing ways to help families feel welcomed and valued. 
	

	
	3. There is a plan for training all staff to work collaboratively and respectfully with families.
	

	
	4. Plans for addressing ways to help families feel welcomed and valued address diverse families including those with students in the universal, targeted and intensive levels of PBIS.
	

	
	Parent Involvement in Learning Activities at Home
	

	
	5. There is a process for assessing parents’ opinions about their own involvement in learning activities at home.
	

	
	6. There is a plan or set of activities for helping families to support their child’s learning at home.
	

	
	7. The plan includes activities for helping diverse families, including those with students in the universal, targeted and intensive levels of PBIS, support their child’s learning.
	

	
	Communication with Parents/Families
	

	
	8. There is a process for assessing parents’ opinions about how well schools communicate with them.
	

	
	9. There is a plan for communicating with families in varied and helpful ways.
	


School:_________________________________________ Team:__________________Date:___________

	
	10. The plan includes activities for communicating with diverse families, including those with students in the universal, targeted and intensive levels of PBIS, about important school/home matters including discipline.
	

	
	Parent/Family Involvement at School (Volunteering, Assisting)
	

	
	11. There is a process for assessing parents’ opinions about how they can support schools through their involvement at school.
	

	
	12. There is a plan for how parents can be involved in supporting learning at school through volunteering and assisting.
	

	
	13. The plan for parental involvement in school activities addresses how diverse families, including those with students in the universal, targeted and intensive levels of PBIS, can participate.
	

	
	Parent/Family Involvement in Decision-Making
	

	
	14. There is a process for assessing parents’ opinions about the extent to which they are encouraged to participate in decision-making committees and activities (e.g., leadership teams).
	

	
	15. There is a plan for encouraging and supporting parent participation in decision-making committees and activities.
	

	
	16. The plan for parental participation in decision-making committees and activities addresses how diverse families, including those with students in the universal, targeted and intensive levels of PBIS, can participate.
	

	
	17. There is a process for assessing parents’ opinions about the extent to which they can provide input to school personnel about matters of importance including discipline that is taken seriously.
	

	
	18. There is a plan for gathering and incorporating parents’ input about matters of importance including discipline that is taken seriously.
	

	
	19. The plan for gathering and incorporating parents’ input about matters of importance including discipline addresses how diverse families, including those with students in the universal, targeted and intensive levels of PBIS, can be heard.
	


Activity #9:  Tangible Rewards
· Divide your team into two groups.  Each group reads one of two articles on rewards.
· Jot down three key points that you would like to share with the whole team.  
· As a team, discuss what you can do to promote staff understanding of the role of tangible rewards in your VTPBiS Workbook.

	Key Points from Articles:
	Strategies to promote staff understanding:

	1.

	1.

	2.

	2.

	3.

	3.

	4.

	4.



Activity #10 and #11:  Plan for Encouraging School-wide Expected Behaviors for Students and Staff
	
	Name of reward
	Criteria for obtaining reward
	Process for delivering reward

(What, When, By Whom, How Often, How Many, Where)

	School-wide formal recognitions 
	
	
	

	
	
	
	

	School-wide “quick” acknowledgements 
	
	
	

	Classroom reward system
	
	
	

	Individual student reward system
	
	
	

	Staff reward system
	
	
	

	Sustainability: What is the procedure to inform new staff/students of the various reward systems.




Guidelines for developing your procedures for encouraging expectations:

A. Easy and quick form of acknowledgement (e.g. object, event) for all staff members to use

B. Considerate of strategies/procedures that already exist

C. Contextually appropriate name for acknowledgements

D. Back- or follow-up acknowledgements.

E. Schedule for daily, weekly, monthly, quarterly feedback to students and staff.

F. Use by all staff (e.g. office, supervisors, bus drivers).

G. Schedule for initial introduction of acknowledgements and for orientation to new faculty, staff and students.

H. Schedule for regular boosters or re-implementation of acknowledgements.

I. Included in school publications (handbooks, newsletters).

J. Instruction and practice pairing acknowledgements with positive social behaviors.

Activity #12:  Developing a Shared Understanding of Minors and Majors
	MINOR BEHAVIORS:
	MAJOR BEHAVIORS:

	
	


T-Chart of Behavior: Defining Minors vs. Major

Activity #13:  Procedures for Discouraging Problem Behavior

Insert Procedural Flow Chart here:




Activity #14:  Office Discipline Referral Form (ODR)

Office Referral Form
Name: ____________________________

  Location
Date: _____________
Time: ________
( Playground
   ( Library

Teacher: __________________________
( Cafeteria
   ( Bathroom

     
Grade:  K    1    2    3    4    5   6   7   8
           ( Hallway
   ( Arrival/Dismissal

Referring Staff: _____________________
( Classroom
   ( Other ________

	Minor Problem Behavior
	Major Problem Behavior
	Perceived Motivation

	· Inappropriate language

· Physical contact

· Defiance

· Disruption

· Dress Code

· Property misuse

· Tardy

· Electronic Violation

· Other ______________
	· Abusive language

· Fighting

· Physical aggression

· Defiance/Disrespect

· Harassment

· Bullying

· Dress Code

· Inappropriate Display Aff.

· Electronic Violation

· Lying/ Cheating

· Skipping class

· Other _______________
	· Obtain peer attention

· Obtain adult attention

· Obtain items/activities

· Avoid Peer(s)

· Avoid Adult

· Avoid task or activity

· Don’t know

· Other ________________

	Action Taken

	· Loss of privilege

· Time in office

· Conference with student

· Parent Contact
	· Individualized instruction 

· In-school suspension (____hours/ days)

· Out of school suspension  (_____ days)

· Other ________________



Others involved in incident: ( None ( Peers ( Staff ( Teacher ( Substitute   

              (  Unknown  ( Other

Other comments: _________________________________________________________________

(  I need to talk to the student(s) teacher  ( I need to talk to the administrator

Parent Signature: _____________________________
Date: __________________
All minors are filed with classroom teacher.  Three minors equal a major. All majors require administrator consequence, parent contact, and signature.

	SWISTM OFFICE DISCIPLINE REFERRAL FORM



	Student(s) _________________ Referring Staff _____________ Grade Level ____ Date ______ Time ___

	Location

Classroom      
Playground
Commons/common area

Hallway/ breezeway 

   East   West  North   South
	Cafeteria   

Bathroom/restroom

Gym

Library
	Bus loading zone

Parking lot

On bus

Special event/assembly/ field trip 
	Other __________



	Problem Behaviors (check the most intrusive)

	MINOR

 Inappropriate lang.

Physical contact

Defiance/disrespect/ non-compliance

Disruption

 Dress Code

Technology violation

Property misuse

Tardy

Other __________________________
	MAJOR

Abusive lang./ inappropriate language       

Fighting

Physical aggression            

Defiance/disrespect/ insubordination/non-compliance

Harassment/ tease/ taunt

   ability  religious   racial

   gender   sexual  

Disruption

Inappropriate Display of 

     Affection

Technology Violation


	Tardy

Skip class

Forgery/ theft

Dress code

   violation

Lying/cheating

Tobacco

Alcohol/drugs
Combustibles 


	Off School 

    Location

Vandalism  

 Property damage
Bomb threat

Arson      

Weapons   

Other __________

	Perceived Motivation      


Obtain peer attention                Avoid tasks/activities                  Don’t know

Obtain adult attention
            Avoid peer(s)                             Other ________________          

Obtain items/ activities              Avoid adult(s)

	Others Involved

None             Peers            Staff            Teacher             Substitute        Unknown        Other ___________________

	Action Taken
Time in office                                  Detention                         Saturday School                In-school suspension  Days ______

Loss of privilege                              Parent contact                 Individualized instruction Out-of-school suspension Days _____

Conference with student                 Other _______________ 

	Comments:



Time Out of Classroom Form:
Name: _________________________  Grade: _____ Date: _____

Referring Person: ________________________Time: ________

Others involved:  no one    peers
teacher    staff    substitute   

  unknown 
Issue of Concern
          Location
             Perceived Motivation
Major Problem Behaviors 


 Abusive lang

            Playground
Attention from peer(s)

 Fighting

Physical agg
                           Cafeteria
 Attention from adult(s)

 Harassment

            Hall 

 Avoid peer(s)

 Defiance/Disrespect                Bathroom   
 Avoid adult(s)

 Tardy

                          Entrance
 Avoid work

 Dress code

            Classroom
 Obtain item(s)

 Electronic violation
            Commons
 Don’t know 

Disruption

            Other ________
 Other ______________


Other _____________


What happened?___________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________

Action Taken
 time out/detention
                 loss of privilege___________________________

 conference w/ student
  in-school suspension   days ______
 parent contact

  out-of-school suspension  days _______
 other  ____________________________________________________


Follow up Agreement

Name: __________________________

Date: __________________

1. 
What rule(s) did you break? (Circle)

Be Safe

Be Respectful

Be Responsible
2.
What will you do differently next time?  

Student signature: __________________________________________

Adult signature(s): __________________________________________

INSERT your Office Discipline Referral Form (ODR) here

Activity #15:  Planning Staff Roll-out
Staff PBIS Roll-Out

Date: 
Time: 

Location:
Materials Required (check or list all that apply):

Agenda ____
Handouts ____ Other _____________________________________

Technology Supports LCD ____  TV/DVD/VIDEO _____ Screen ______ Easel ______  Chart Paper ______  Markers ______ Other _______

Presenters: __________________ ; ___________________ ; ____________________ ;

______________________ ; ________________________; ______________________

Activities (attach work sheets, if needed)


Amount of Time

1.







____________

2.







____________

3.







____________

4.







____________

Evaluation/ Feedback Method (check all that apply)

Survey _____ Process Activity _____ Interview ______ Other ____________________________

Activity #16:  Planning Student Roll-out
Student PBIS Roll-Out

Date: 
Time: 

Location:
Materials Required (check or list all that apply):

Agenda ____
Handouts ____ Other _____________________________________

Technology Supports LCD ____  TV/DVD/VIDEO _____ Screen ______ Easel ______  Chart Paper ______  Markers ______ Other _______

Presenters: __________________ ; ___________________ ; ____________________ ;

______________________ ; ________________________; ______________________

Activities (attach work sheets, if needed)


Amount of Time

1.







____________

2.







____________

3.







____________

4.







____________

Evaluation/ Feedback Method (check all that apply)

Survey _____ Process Activity _____ Interview ______ Other ________________________________

Activity #17:  Planning VTPBiS Roll-out for Families
Family and Community PBIS Roll-Out

Date: 
Time: 

Location:
Materials Required (check or list all that apply):

Agenda ____
Handouts ____ Other _____________________________________

Technology Supports LCD ____  TV/DVD/VIDEO _____ Screen ______ Easel ______  Chart Paper ______  Markers ______ Other _______

Presenters: __________________ ; ___________________ ; ____________________ ;

______________________ ; ________________________; ______________________

Activities (attach work sheets, if needed)


Amount of Time

1.







____________

2.







____________

3.







____________

4.







____________
Evaluation/ Feedback Method (check all that apply)

Survey _____ Process Activity _____ Interview ______ Other _____________________________

Activity #18:  Completion of VTPBiS Implementation Plan
Universal Implementation Plan based on the Benchmarks of Quality (BoQ)*
School:____________________________________
	Critical Elements
	PBIS Implementation Goal
	In Place
	In Progress
	Not in Place

	A. PBIS Team

Statement of Purpose
	1.
Team has broad representation

· Includes Administrator (i.e., Principal, AP, Gen. ed. teacher, Spec. ed. teacher, member with behavior expertise, member with access to discipline data, and a coach.
	
	
	

	
	2.
Team has administrative support

· Administrator(s) attends training, plays active role in PBIS, communicates commitment, attends team meetings, and supports PBIS Team decisions.
	
	
	

	
	3.
Team has regular meetings (at least monthly) 

· Team meets monthly/2 times/month during first year
	
	
	

	
	4.
Team has established a clear mission/purpose

· Team has a written purpose/mission statement for the PBIS team 
· Team has priority status, works effectively and efficiently with other initiatives /programs 
	
	
	


	Critical Elements
	PBIS Implementation Goal
	In Place
	In Progress
	Not in Place


	B. Faculty/

Staff Commit-ment
	5.
Faculty are aware of behavior problems across campus (regular data sharing)

· Data regarding school-wide behavior is shared with faculty monthly
	
	
	

	
	6.
Faculty involved in establishing and reviewing goals

· Most faculty participate in establishing PBIS goals on at least an annual basis. Goals embedded in School Improvement and Master Plan
	 
	
	

	
	7.
Faculty feedback obtained throughout year

· Faculty given opportunities to provide feedback, to offer suggestions, and to make choices in every step of the PBIS process (via staff surveys, voting process, suggestion box, etc.) Nothing is implemented without the majority of faculty approval.
	
	
	


	Critical Elements
	PBIS Implementation Goal
	In Place
	In Progress
	Not in Place

	C. Effective

Procedures for

Dealing with

Problem Behaviors


	8. Behaviors Defined

· Written documentation exists that include clear definitions of all behaviors listed.
	
	
	

	
	9.
Process includes documentation procedures

· There is a documentation procedure to track both major and minor behavior incidents 
	
	
	

	
	10. Discipline referral form includes information useful in decision making

· Information on the referral form includes ALL of the required fields: Student’s name, date, time of incident, grade level, referring staff, location of incident, race, problem behavior, possible motivation, others involved, and administrative decision.
	
	
	

	
	11.  Discipline process described in narrative format or depicted in graphic format

· Team has established clear, written procedures that lay out the process for handling both major and minor discipline incidents.
	
	
	

	
	12. Major/minor behaviors are clearly identified/understood

· Most staff members are clear about which behaviors are staff managed and which are office managed. (e.g., appropriate use of office referrals). Those behaviors are clearly defined, differentiated and documented.
	
	
	

	
	13.  Suggested array of appropriate responses to minor (non office-managed) problem behaviors

· There is evidence that most staff members are aware of and use an array of appropriate responses to minor behavior problems.
	
	
	

	
	14. Suggested array of appropriate responses to major (office- managed) problem behaviors

· There is evidence that all administrative staff members are aware of and use an array of predetermined appropriate responses to major behavior problems.
	
	
	


	Critical Elements
	PBIS Implementation Goal
	In Place
	In Progress
	Not in Place

	D. Information System- (including referral procedures, computer application, and decision making)

	15. Data system to collect and analyze ODR data

· The database can quickly output data in graph format and allows the team access to ALL of the following information: average referrals per day per month, by location, by problem behavior, by time of day, by student, and compare between years.
	
	
	

	
	16. Additional data collected (attendance, grades, faculty attendance, surveys)

· Team collects and considers data other than discipline data to help determine progress and successes (i.e. attendance, grades, faculty attendance, school surveys, etc.)
	
	
	

	
	17. Data entered weekly (minimum)

· Data is typically entered at least weekly.
	
	
	

	
	18. Data analyzed monthly (minimum)

· Data is printed, analyzed, and put into graph format or other easy to understand format by a member of the team monthly (minimum)
	
	
	

	
	19. Data shared with team and faculty monthly (minimum)

· Data is shared with the PBIS team and faculty at least once a month.
	
	
	


	Critical Elements
	PBIS Implementation Goal
	In Place
	In Progress
	Not in Place

	E. Develop 

Expectations & Rules
	20. 3-5 positively stated school-wide expectations posted around school

· 3-5 positively stated school-wide expectations posted around the school. Areas posted include the classroom and a minimum of 3 other school settings (i.e., cafeteria, hallway, front office, etc).
	
	
	

	
	21. Expectations apply to both students and staff
· PBIS team has communicated that expectations apply to all students and all staff.
	
	
	

	
	22.  Rules are linked to expectations

· When taught or enforced, staff consistently links the rules with the school-wide expectations.
	
	
	

	
	23. Teaching Matrix is used to develop rules for specific settings (where problems are prevalent). 

· Matrix is posted in all of the areas in the school.
	
	
	

	
	24. Staff feedback/involvement in expectations/rule 

· Most staff members were involved in providing feedback/input into the development of the school-wide expectations and rules (e.g., survey, feedback, initial brainstorming session, election process, etc.)
	
	
	


	Critical Elements
	PBIS Implementation Goal
	In Place
	In Progress
	Not in Place

	F. Develop

Lesson Plans

for Teaching

Expectations/

Rules
	25. A behavioral curriculum includes concept and skill level instruction

· Lesson plans are developed and used to teach rules and expectations.
	
	
	

	
	26. Lessons include examples and non-examples
	
	
	

	
	27. Lessons use a variety of teaching strategies

· Lesson plans are taught using at least 3 different teaching strategies (e.g., modeling, role-playing, videotaping)
	
	
	

	
	28. Lessons are embedded into subject area curriculum

· Nearly all teachers embed behavior teaching into subject area curriculum on a daily basis.
	
	
	

	
	29. Faculty/staff and students are involved in development & delivery of lesson plans

· Faculty, staff, and students are involved in the development and delivery of lesson plans to teach behavior expectations and rules for specific settings.
	
	
	

	
	30. Strategies to reinforce the lessons with families/community are developed and implemented

The PBIS Plan includes strategies to acknowledge lessons with families and the community (e.g., after-school programs teach expectations, newsletters with tips for meeting expectations at home).
	
	 
	


	Critical Elements
	PBIS Implementation Goal
	In Place
	In Progress
	Not in Place

	G. Establish an 

Acknowledgement Program
	31. A system of rewards has elements that are implemented consistently across school/campus.

· The acknowledgement system guidelines and procedures are implemented consistently across school/campus. Almost all member of the school are participating appropriately. (90-100% staff participation)
	
	
	

	
	32. A variety of methods are used to acknowledge students

· The school uses a variety of methods to acknowledge students (e.g. praise, cashing in tokens/points). There should be opportunities that include tangible items, praise/recognition and social activities/events. 
	
	
	

	
	33.  Rewards are linked to expectations

· Acknowledgement is provided for behaviors that are identified in the rules/expectations and staff members verbalize the appropriate behavior when giving acknowledgement.
	
	
	

	
	34. Rewards are varied to maintain student interest

· The acknowledgement is varied throughout year and reflects students’ interests (e.g. consider the student age, culture, gender, and ability level to maintain student interest.)
	
	
	

	
	35. System includes opportunities for naturally occurring reinforcement

· Students often get natural acknowledgement such as praise and recognition for academic performance that is not part of the planned acknowledgement.


	
	
	

	
	36. Ratios of reinforcement to corrections are high

· Ratios of teacher acknowledgement of appropriate behavior to correction of inappropriate behavior are high (e.g., 4:1).
	
	
	

	
	37. Students are involved in identifying/ developing incentives

· Students are often involved in identifying/developing incentives.
	
	
	

	
	38. The system includes incentives for staff/faculty

· The system includes incentives for staff/faculty delivered consistently.
	
	
	


	Critical Elements
	PBIS Implementation Goal
	In Place
	In Progress
	Not in Place

	H. Plan for

Implementation
	39. Develop, schedule and deliver plans to teach staff the discipline and data system

· The team scheduled time to present and train faculty and staff on the discipline procedures and data system including checks for accuracy of information or comprehension. Training included all components: referral process (flowchart), definitions of problem behaviors, explanation of major vs. minor forms, and how the data will be used to guide the team in decision-making.
	 
	
	

	
	40. Develop, schedule and deliver plans to teach staff the lesson plans for teaching students

· The team scheduled time to present and train faculty and staff on lesson plans to teach students expectations and rules including checks for accuracy of information or comprehension. Training included all components: plans to introduce the expectations and rules to all students, explanation of how and when to use formal lesson plans, and how to embed behavior teaching into daily curriculum.
	
	
	

	
	41. Develop, schedule and deliver plans for teaching students expectations/rules/rewards

· Students are introduced/taught all of the following: school expectations, rules for specific setting, and the acknowledgement system guidelines.
	
	
	

	
	42. Booster sessions for students and staff are planned, scheduled, and delivered

· Booster sessions are planned and delivered to re-teach staff/students at least once in the year and additionally at times when the data suggest problems by an increase in discipline referrals per day per month or a high number of referrals in a specified area. Expectations and rules are reviewed with students regularly (at least 1x per week).
	
	
	

	
	43. Schedule for rewards/incentives for the year is planned

· There is a clear plan for the type and frequency of acknowledgement/incentives to be delivered throughout the year.
	
	
	

	
	44. Plans for orienting incoming staff and students are developed and implemented

· Team has planned for and carries out the introduction of PBIS and training of new staff and students throughout the school year.
	
	
	

	
	45. Plans for involving families/community are developed & implemented

· Team has planned for the introduction and on-going involvement of PBIS to families/community (e.g., newsletter, brochure, PTA, open‑house, team member, etc.).
	
	
	


	Critical Elements
	PBIS Implementation Goal
	In Place
	In Progress
	Not in Place

	I. Crisis Plan
	46. Faculty/staff are taught how to respond to crisis situations

· Faculty and staff are taught how to personally respond to crisis situations and have written information (e.g., a manual) of the district crisis plan.
	
	
	

	
	47. Responding to crisis situations is rehearsed

· Faculty/staff are given opportunities during the school year to practice responding to crisis situations.
	
	
	

	
	48. Procedures for crisis situations are readily accessible

· Faculty/staff have ready access to and know where to find procedures for dealing with crisis situations.
	
	
	


	Critical Elements
	PBIS Implementation Goal
	In Place
	In Progress
	Not in Place

	J. Evaluation
	49. Students and staff are surveyed about PBIS

· Students and staff are surveyed at least annually (e.g., items on climate survey or specially developed PBIS plan survey), and information is used to address the PBIS plan.
	
	
	

	
	50. Students and staff can identify expectations and rules

· At least 90% of students and staff can identify the school-wide expectations and rules for specific settings (can be identified through surveys, random interviews, etc.).
	
	
	

	
	51. Staff use discipline system/documentation appropriately

· 90-100% of staff know the procedures for responding to inappropriate behavior, use forms as intended and fill them out correctly (can be identified by reviewing completed forms, staff surveys, etc.).
	
	
	

	
	52. Staff use reward system appropriately

· 90-100% staff understand identified guidelines for the acknowledgement system and are using the acknowledgement system appropriately (can be identified by reviewing acknowledgement, token distribution, surveys, etc.).
	
	
	

	
	53. Outcomes (behavior problems, attendance, morale) are documented and used to evaluate PBIS Plan.
	
	
	


For more information on the Benchmarks of Quality (BoQ) visit: http://www.pbisvermont.org/resources/evaluation-tools/boq
*Adapted from

Benchmarks of Quality, Florida PBS Project at USF & PBIS Maryland

VTPBiS Universal Implementation Plan

	Activity
	Activity Task Analysis
	Who
	When

	A. PBIS Team
	1.

	
	

	
	2.


	
	

	
	3.


	
	

	
	4. 


	
	

	B. Faculty/Staff Commitment
	5.

	
	

	
	6.

	
	

	
	7.

	
	

	C. Effective Procedures for Dealing with Problem Behavior
	8.

	
	

	
	9.

	
	

	
	10.

	
	

	
	11.

	
	

	
	12.

	
	

	
	13.


	
	

	
	14.


	
	

	D. Information System (Referral Procedures, Data System, & Decision Making)
	15.

	
	

	
	16.

	
	

	
	17.

	
	

	
	18.

	
	

	
	19.

	
	

	E. Develop Expectations & Rules

	20.

	
	

	
	21.

	
	

	
	22.
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*Adapted from

Benchmarks of Quality, Florida PBS Project at USF & PBIS Maryland
For Examples: � HYPERLINK "http://www.pbisvermont.org/resources/schools/universal-examples" ��http://www.pbisvermont.org/resources/schools/universal-examples�
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Adapted from the Illinois PBIS Network Training Manual, October 2006








For Examples: � HYPERLINK "http://www.pbisvermont.org/resources/schools/universal-examples" ��http://www.pbisvermont.org/resources/schools/universal-examples�








Articles found at: � HYPERLINK "http://www.uvm.edu/cdci/best/pbswebsite/UniversalExamples/IntrinsicExtrinsicMotivationArticles.pdf" �http://www.uvm.edu/cdci/best/pbswebsite/UniversalExamples/IntrinsicExtrinsicMotivationArticles.pdf�











For Example definitions of Major & Minor Behavior visit: � HYPERLINK "http://www.uvm.edu/cdci/best/pbswebsite/Resources/ReferralCategoryDefinitions2013.doc" �http://www.uvm.edu/cdci/best/pbswebsite/Resources/ReferralCategoryDefinitions2013.doc�











General Procedure for Dealing with Problem Behaviors





Observe problem 


behavior





Problem solve





Determine


consequence





Follow procedure


documented





File necessary


documentation





Send 


referral to 


office





File necessary 


documentation





Determine 


consequence





Follow


through with


consequences





Problem solve





Follow 


documented 


procedure





Write referral &


Escort student to office





Follow up


with student


within a


week





Is


behavior


major?





 Does 


student 


have 3?





NO





YES





NO





YES





Find a place to talk with student(s)





Ensure safety





General Procedure for Dealing with Problem Behaviors











No











Yes





For Examples: � HYPERLINK "http://www.pbisvermont.org/resources/schools/universal-examples" ��http://www.pbisvermont.org/resources/schools/universal-examples�








Is behavior major?





Yes











No











Does student have 3?
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EXAMPLE B:





EXAMPLE C:
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