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VTPBiS Universal Leadership Team Training
MONDAY AGENDA – DAY ONE

7:00 – 8:00

Morning Refreshments & Registration
8:00 – 8:15

Welcome! Opening Remarks!

8:15 – 9:15

Keynote: Dr. Amanda M. VanDerHeyden
9:30 – 12:30
           Strand Time:




Review Summer Institute Agenda




PBIS School Presentation

Revisiting the Leadership Team:  Structure, Norms and Roles

Finalize Component # 1:  PBIS Purpose Statement




Finalize Component # 2:  PBIS Behavior Expectations

Component # 3:  Teaching Behavior Expectations 

12:30 – 1:30

Lunch & Networking 
1:00 – 1:15 

Secretary of Education Remarks
1:30 – 5:00

Team Time

3:30 – 4:30

School Coordinator Orientation: Roles & Using Your School Data




Location: Northstar II
5:00 – 6:30

Meet, Greet & Eat

TUESDAY AGENDA – DAY TWO

7:00 – 7:45

Morning Refreshments & Networking

7:45 – 8:00

Morning Announcements & Agenda

8:00 – 8:45

Keynote: Dr. Marjorie Y. Lipson
9:00 -12:30

Strand Time:




Questions from Day One




Coordinator Facilitated Discussion: Review SAS and SET Data 

Component #4:  Procedures for Encouraging Positive Behavior

12:30 – 1:30

Lunch & Networking
1:30 – 5:00
Team Time


WEDNESDAY AGENDA – DAY THREE

7:00 – 7:45

Morning Refreshments & Networking

7:30 – 7:45

Morning Announcements & Agenda

8:00 – 9:30 

Workshops

9:45 – 12:30

Strand Time:




Questions from Day Two




Component #5:  Procedures for Discouraging Problem Behavior

Component #6:  Procedures for Record Keeping and Decision Making

12:30 – 1:30

Lunch & Networking
1:30 – 5:00
Team Time


7:30 – 10:30
DANCE

THURSDAY AGENDA – DAY FOUR

7:00 – 7:45

Morning Refreshments & Networking

7:45 – 8:00 

Morning Announcements & Agenda
8:00 – 9:00

Keynote: Dr. Martin Brokenleg
9:15 – 10:30

Strand Time:




Questions from Day Three



Component 6: Cont’d - TIPS



PBIS School Team Presentations



PBIS Roll-Out and Team Action Planning

10:30 -11:00

Check-out/Break

11:00 – 12:30
Stand Time: Continued…

12:30 – 1:45

Lunch & Closing Activities 

1:45 – 4:30
Team Time


Please Note:  Daily Strand breaks will take place at 10:30-10:40.

