Vermont Positive Behavior Interventions and Supports (VTPBiS) and BEST Professional Development
Calendar
July, 2014- June, 2015
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The following calendar of learning opportunities is as of September 8, 2014. Please visit www.pbisvermont.org for an updated list of dates and
locations beginning September 1, 2014. All events listed in this calendar are eligible for funding under the BEST/Act 230 grants.




Vermont Annual PBIS Leadership Forum

Dates/Time: October 7, 2014, 8:30 — 4:00

Location(s): Lake Morey Inn, Fairlee, VT

Cost: $110/person

This Forum will provide opportunities to learn about PBIS within MTSS, network with peers and participate in professional learning
workshops (for PBIS Schools at all levels). VTPBiS Annual Acknowledgements will also be awarded.

info/get-started

Who should attend? Individuals, School and Supervisory Unions/Supervisory District (SU/SD) Teams who are exploring, installing
or implementing Positive Behavior Interventions and Supports.
Register at: https://www.surveymonkey.com/s/VX55DBN

Implementation
For training scope and sequence go to:

www.pbisvermont.org/vtpbis

VTPBIS Readiness Webinar

Dates/Time: November 19, 2014, 9:00 — 11:00

Location(s): Distance Learning

Cost: Free

This webinar will introduce the structuring activities needed to be ready for VTPBIS implementation such as Leadership Team
membership, establishing staff buy-in, and completing the “Intent to Adopt” application.

Who should attend? Building administrator and a representative team from the school and SU/SD.

Register at: http://uvmcdci.adobeconnect.com/e1q2vksxh72/event/re§istration.htmI

VTPBIS Training for Schools Exploring PBIS

VTPBIS Universal (Tier 1) Orientation Webinar

Dates/Time: January 14, 2015 or April 9, 2015, 9:00 — 11:00

Location(s): Distance Learning

Cost: Free

Individuals selected to be PBIS School Coordinators will learn about the role of the PBIS Coordinator and the PBIS measurement
tools used to assess fidelity of implementation.

Who should attend? Required for PBIS school coordinators and new SU/District coordinators before attending VTPBIS Universal
Level Leadership Team Training.

For March Universal Training Select January Webinar; For June Universal Training, select January or April webinar.

Register for Jan. 14th at: http://uvmcdci.adobeconnect.com/e8hydw8j4zf/event/registration.html

Register for April 9th at: http://uvmcdci.adobeconnect.com/e6v%ldzl5/event/registration.htmI




VTPBIS First Steps Module Series (On Demand)

Dates/Time: On Demand following Universal Coordinator Orientation Webinar
Location(s): Distance Learning

Cost: Free

A link to the module series is sent to schools following particcpation in the Universal Coordinator Orientation Webinar. The School
Leadership Team completes this four part online module series before attending the Universal Team training. (Modules include
structuring Team structuring activities and the first components of the PBIS Implementation Plan.)

Who should attend? School leadership teams, School Coordinator and SU/District Coordinator

VTPBIS Universal (Tier 1) Training for Leadership Teams

Dates/Time: March 26 & 27, 2015, 8:00 — 4:30 or June 22-25, 2015

Location(s): March - Hampton Inn, Colchester or Franklin Center, Rutland; June - Killington Grand, Killington

Cost: $318/person (March); $535/person (June)

This two-day training is offered regionally in March or four-days in June at the Summer Institute. School leadership teams receive
training/support to complete their PBIS Implementation Plan to roll-out to staff, students and family members.

Who should attend? School leadership teams consisting of representative members from the school including a building principal
or assistant principal, Supervisory Union/Supervisory District coordinator and school-based PBIS coordinator.

Register for March at: https://www.surveymonkey.com/s/V325R3T

Registration for June (BEST Summer Institute) available after March 1, 2015

VTPBIS Targeted (Tier 2) Orientation Webinar

Dates/Time: January 21, 2015 or April 28,2015, 9:00 — 11:00

Location(s): Distance Learning

Cost: Free

The School Coordinator, SU/SD Coordinator and interested Team members will receive the necessary information to help support
school leadership team readiness activities for training at the Targeted Level.

Who should attend? Required for PBIS School Coordinators and SU/SD coordinators before attending Targeted Training.

Register for Jan. 21st at: http://uvmcdci.adobeconnect.com/e5mgby37t33/event/registration.html

Register for April 28th at: http://uvmcdci.adobeconnect.com/eSfraZnsqu/event/registration.htmI

Targeted




VTPBIS Targeted (Tier 2) Training for Leadership Teams

Dates/Time: March 26 & 27, 2015, 8:00 — 4:30 or June 22-25, 2015

Location(s): March - Hampton Inn, Colchester or Franklin Center, Rutland; June - Killington Grand, Killington

Cost: $336/person (March); $535/person (June)

This two-day training offered in two regions in March or four-days in June at the Summer Institute will provide school leadership
teams an opportunity to learn the content and facilitation needed for implementation at the targeted level.

Who should attend? School leadership teams that have implemented School-wide PBIS with fidelity are eligible to attend
Register for March at: https://www.surveymonkey.com/s/V3F82V2

Registration for June (BEST Summer Institute) available after March 1, 2015

Targeted

VTPBIS Intensive (Tier 3) Orientation Webinar

Dates/Time: January 28, 2015, 9:00 — 11:00

Location(s): Distance Learning

Cost: Free

Participants will learn about assessing, expanding and enhancing targeted interventions to meet the individualized needs of
students. Included will be a review of the systems needed to support PBIS at the Intensive Level as well as a discussion of the
importance of FBA/BIP capacity in meeting the unique needs of students.

Who should attend? Required for PBIS School and SU/SD Coordinators before attending Intensive Level Team Training.
Register at: http://uvmcdci.adobeconnect.com/e9gm9hxwssl/event/registration.html

VTPBIS Intensive (Tier 3) Training for Leadership Teams

Dates/Time: March 26 & 27, 2015, 8:00 — 4:30 or June 22-25, 2015

Location(s): March - Hampton Inn, Colchester or Franklin Center, Rutland; June - Killington Grand, Killington

Cost: $318/person (March); $535/person (June)

This two-day training offered in two regions in March or four-days in June at the Summer Institute will provide school leadership
teams an opportunity to learn the content and facilitation needed for implementation at the intensive level.

Who should attend? School leadership teams that have implemented School-wide PBIS with fidelity are eligible to attend this
training.

Register for March at: https://www.surveymonkey.com/s/VGRF96W

Register for June at: Available after March 1, 2015




All Tiers

VTPBIS Intensive (Tier 3) Wraparound Overview Webinar

Dates/Time: February 4, 2015, 9:00 — 11:00

Location(s): Distance Learning

Cost: Free

Participants will receive an orientation to the Wraparound process and learn about the readiness steps for further training and
implementation. This webinar is a prerequisite training for further training in PBIS Intensive Level Wraparound.

Who should attend? Key representatives on the School Leadership Team including school administrators and those members of

the Team that focus on targeted and intensive level supports.
Register at: http://uvmcdci.adobeconnect.com/e8sxz3mswof/event/registration.html

VTPBIS Regional Coordinators Meetings

Dates/Time: AR - May 7, 2015 (12:30-2:30); CR - May 7, 2015 (9:00-11:00); LR - May 5, 2015 (12:30-2:30); NE - May 5, 2015 (9:30-
11:30); SW - May 8, 2015 (9:00-11:00); SE - May 6, 2015 (9:00-11:00)

Location(s): AR - ACSU Central Office, Middlebury; CR - Hampton Inn, Colchester; LR - Best Western, Waterbury; NE - Lyndon
State College, Moore Community Room; SW - Franklin Conf. Center, Rutland; SE - Newsbank Conference Center, Chester

Cost: Free

SU/SD and School Coordinators will participate in a 2 hour meeting held regionally in May. This meeting provides the opportunity
for networking among Coordinators and participation in topic-based training.

Who should attend? School Coordinators and SU/SD Coordinators. Administrators are also encouraged to attend.

Addison Region - (AR), Lamoille Region - (LR), Northeast Region - (NE)

Southwest Region -(SW), Southeast Region -(SE), Champlain Region - (CR)

Swift at SWIS Webinar

Dates/Time: September 4, 2014 or September 5, 2014 (9:00 — 11:00)

Location(s): Distance Learning

Cost: Free

This two-hour webinar is for schools that choose SWIS as their data information system. This webinar can also serve as a
“refresher” for schools already using SWIS.

Who should attend? Up to three participants per school including the PBIS School Coordinator, Administrator and Data Analyst
and other team members entering SWIS data.

Register for Sept. 4th at: http://uvmcdci.adobeconnect.com/e4fk42n16a5/event/registration.html

Register for Sept. 5th at: http://uvmcdci.adobeconnect.com/e7hg03vliuh/event/registration.html




All Tiers

Functional Behavioral Assessment (FBA)and Behavior Intervention Planning (BIP)

Dates/Time: November 13&20, 2014 (Hampton Inn) or November 14&21, 2014 (Franklin Center)-CANCELLED or February 5&12,
2015 (Best Western), 8:00 — 4:30

Location(s): Hampton Inn, Colchester or Best Western, South Burlington

Cost: $173/person

A small group of individuals will be identified by the School Leadership Team to learn how to conduct FBAs/BIPs. This regional
training is two days (separated by one week).

Who should attend? A team including: Adults that work directly with the student, staff with expertise working with students with
challenging behavior (counselors, behavior specialists etc.), and staff that facilitate the targeted/intensive teams in your school
and lead the development of behavior plans.

Register at: https://www.surveymonkey.com/s/VGPYTXK

Swift at SWIS—CICO Webinar
Dates/Time: October 2, 2014, 9:00 — 10:00
Location(s): Distance Learning

Cost: Free
This one-hour webinar will provide a tutorial on how to navigate SWIS-CICO including entering student data and generating

reports. This webinar is available to schools after they have added CICO to their SWIS license.
Who should attend? PBIS School Coordinators, Administrator, Data Analyst or other staff entering SWIS-CICO data.
Register at: http://uvmcdci.adobeconnect.com/e5d8f8aoqgkf/event/registration.html

SWIS-ISIS Training

Dates/Time: Schedule upon request

Location(s): On-site at your school

Cost: Free

SWIS Individual Student Information System (ISIS) is used for students receiving intensive level supports. Schools interested in

learning more can contact Sherry Schoenberg at sherry.schoenberg@uvm.edu

Who should attend? PBIS School Coordinators, Administrator, Data Analyst or other staff entering SWIS-ISIS data.




All Tiers

Life Space Intervention (LSI)

Dates/Time: December 9, 2014 (Hampton Inn) or December 11, 2014 (Franklin Center), 8:00 —4:30

Location(s): Hampton Inn, Colchester or Franklin Center, Rutland

Cost: $65/person

This one-day workshop focuses on relationship building, de-escalation and conflict resolution skills needed by staff working with
students who need targeted and intensive level supports. Participants will learn how to support students with self-defeating
behaviors using applied behavior management skills and building positive helping relationships.

Who should attend? Individuals working with students at the PBIS Targeted/Intensive levels are encouraged to attend.

Register at: https://www.surveymonkey.com/s/VBXC63P

Universal Screening Webinar

Dates/Time: December 3, 2015, 9:00 — 11:00

Location(s): Distance Learning

Cost: Free

This webinar describes the features of an early nomination and activation system to help schools determine students who have
not responded to core instruction for behavior.

Who should attend? Participation is limited to individuals designated by school leadership teams to learn and develop the
capacity for Universal Screening at the Targeted Level of PBIS.

Register at: http://uvmcdci.adobeconnect.com/e4006b2ylgw/event/registration.html

Team Initiated Problem Solving (TIPS)

Dates/Time: Schedule upon request

Location(s): On site at your school

Cost: Free

TIPS provides an efficient school leadership team meeting format as well as a process for using data to make decisions and solve
problems. This is a one-hour meeting in early Fall that your team should schedule with your State TA or Implementation Coach.
Who should attend? School leadership teams including, Administrator, School Coordinator and SU/SD Coordinator

Contact your State TA or view the TIPS Learning Module at http://vimeo.com/user18175786/videos




All Tiers

Universal Data Days

Dates/Time: November 6, 2014 (Hampton Inn) or November 7, 2014 (Franklin Center)-CANCELLED, 8:00—12:00

Location(s): Hampton Inn, Colchester or Franklin Center, Rutland

Cost: $25.50/person

This half-day training will provide a process for problem solving and data-based decision-making using Universal Data sources (ie.
SWIS, SAS & BoQ). School leadership teams will develop actions steps for continuous improvement.

Who should attend? School leadership teams including School and SU/SD Coordinator, Administrator and Data Analyst.

Register at: https://www.surveymonkey.com/s/VHL29DF

Targeted Data Days - CANCELLED

Dates/Time: April 2, 2015 (Hampton Inn) or April 3, 2015 (Franklin Center), 8:00—12:00

Location(s): Hampton Inn, Colchester or Franklin Center, Rutland

Cost: $25.50/person

This half-day regional training will provide a process for problem solving and data-based decision-making using Targeted Data
sources (ie. SWIS-CICO, BAT) School leadership teams will develop actions steps for continuous improvement.

Who should attend? School leadership teams including School and SU/SD Coordinator, Administrator and Data Analyst.
Register at: https://www.surveymonkey.com/s/VHDVR3V

Data Days Webinars - CANCELLED

Dates/Time: April 8, 2015, 9:00 — 11:00

Location(s): Distance Learning

Cost: Free

This two-hour webinar will offer VTPBIS school and SU/SD Coordinators a process for facilitating data days for school leadership
teams to review the status of their PBIS Universal, Targeted and/or Intensive supports and act upon data to improve their behavior
outcomes.

Who should attend? VTPBIS School Coordinators, Administrators and SU/SD Coordinators

Register at: http://uvmcdci.adobeconnect.com/e9goyh75acm/event/registration.html




All Tiers

Classroom Management Webinar

Dates/Time: October 23,2014, 10:00 — 12:00

Location(s): Distance Learning

Cost: Free

This webinar will focus on the critical features of evidence-based practices in classroom management in order to plan for improved
implementation fidelity of these practices and a system to assess and monitor implementation.

Who should attend? School personnel including, teachers, Para educators, administrators, bus drivers, others.

Register at: http://uvmcdci.adobeconnect.com/e5sh561rr28/event/registration.html

Understanding Trauma within a Multi-tiered System of Supports Webinar

Dates/Time: October 1, 2014 or March 6, 2015 (9:00 — 11:00)

Location(s): Distance Learning

Cost: Free

This webinar will provide an overview of the impact trauma has on childhood development and access to learning. Strategies for
identifying and supporting children who have experienced developmental trauma at all three tiers of support will be presented.
Participants will understand what it takes to create a trauma informed learning environment.

Who should attend? School personnel including, teachers, Para educators, administrators, specialists, behavior interventions,
school/mental health clinicians, others.

Register for Oct. 1st at: http://uvmcdci.adobeconnect.com/e8czght4ard/event/registration.html

Register for March 6th at: http://uvmcdci.adobeconnect.com/e8e20kfb2s7/event/registration.html

Bullying Prevention and Intervention Webinar

Dates/Time: October 15, 2014, 9:00 — 11:00

Location(s): Distance Learning

Cost: Free

This webinar will provide an overview of bullying prevention strategies within a multi-tiered framework. Participants will learn
about a user friendly bullying prevention curriculum from the National PBIS TA Center. Examples of elementary and middle school
lessons will provided.

Who should attend? School personnel including school social workers, school counselors, teachers and other school staff.

Register at: http://uvmcdci.adobeconnect.com/e7c4lg2n17v/event/registration.html




Early Childhood Social & Emotional Webinar
Dates/Time: October 16, 2014, 9:00 — 11:00
Location(s): Distance Learning

Cost: Free

This webinar will provide an overview of early childhood social, emotional and behavioral practices within PBIS. Participants will
learn how PBIS meets the needs of children ages PreK-3.

Who should attend? School personnel including, school social workers, school counselors, teachers and other school staff.
Register at: http://uvmcdci.adobeconnect.com/e702q2xv9ya/event/registration.html

All Tiers

Rule 4500: The Use of Restraint and Seclusion in Vermont Schools Webinar

Dates/Time: September 25, 2014, 9:00 — 11:00

Location(s): Distance Learning

Cost: Free

Vermont Rule 4500 is in place to maintain positive and safe learning environments, promote positive behavioral interventions and
supports, and ensure that students are not subjected to inappropriate use of restraint or seclusion. Learn more about what is
permissible and what is prohibited under Rule 4500, including reporting requirements, debriefing, etc.

Who should attend? All school personnel.
Register at: http://uvmcdci.adobeconnect.com/e4o02dsaqydt/event/registration.html

2015 BEST/MTSS Summer Institute

Dates/Time: June 22-25, 2015

Location(s): Killington Grand Hotel, Killington

Cost: $535/person; overnight lodging for double occupancy lodging (approximately $130.00/night)

This annual Institute for school teams will provide an intensive four-day training on the relevant research-based topics within a
Multi-Tiered System of Supports.

Who should attend? Vermont school and Supervisory Union/Supervisoy District Teams

Registration available after March 1, 2015

10



Crisis Prevention and Intervention (CPI)

Dates/Time: October 24, 2014 (Best Western) or January 9, 2015 (Hampton Inn) or March 20, 2015 (Franklin Center), 8:00 —
4:30 (full course); 1:00 - 4:30 (refresher)

Location(s): Best Western, Waterbury, Hampton Inn, Colchester or Franklin Center, Rutland

Cost: $125/person (full course); $67/person (refresher)

This full-day workshop or half-day refresher provides training in a safe, non-harmful behavior management system designed to
provide for the best possible care, welfare and safety of children who become out-of-control or aggressive.

Who should attend? Anyone is welcome. It is recommended that participants attend in teams.

Register at: https://www.surveymonkey.com/s/VHPBBWL

2014 National PBIS Leadership Forum

Dates/Time: October 29-30, 2014

Location(s): Rosemont, Illinois

Cost: $220/person

Register at: https://sites.google.com/a/istac.net/national-pbis-leadership-forum/registration

Association for Positive Behavior Support (APBS) Conference
Dates/Time: March 11-14, 2015

Location(s): Boston, Mass.

Cost: $225-5255/person

Register at: http://www.apbs.org/conference/registration.html

Implementing a High Functioning Multi-tiered System of Support for All Students
Dates/Time: September 23, 2014 (Hampton Inn) or September 24, 2014 (Killington Grand)
Location(s): Hampton Inn, Colchester or Killington Grand, Killington

register at: http://www.vcsea.net

VCSEA Annual Conference

- MTSS Implementation in Vermont: Lessons from the Field, November 20

- Universal Design for Learning: Tools for All Educators in Serving All Students, November 21
Dates/Time: November 20 (1:00 - 4:30) & November 21, 2014 (8:30 - 4:30)
Location(s): Equinox Resort, Manchester, VT

11




_gister at: http://www.vcsea.net

Other VTPBIS Potential Related Costs:

This information is provided for your budget development.

*Evening meals (S13 per person for dinner)

*Overnight lodging for double occupancy lodging (approximately $130.00)
*Mileage to travel to events @ $.565/mile

Data Collection and Reporting System Costs-Optional - PBIS School-Wide Information System (SWIS):

If schools choose SWIS (School-Wide Information System), the annual license fee (per school) to access national SWIS data
collection system is $300.00. Implementing PBIS Schools at the Tier 2 may also want to purchase CICO SWIS. Per school annual fee
is an additional $100.00. SWIS ISIS is also available to schools at Tier 3 for an additional $100 per school.

In-Kind PERSONNEL TIME COMMITMENT FOR PBIS
Anticipated School Staff Time Commitment for PBIS: (can be used as local match required for Act 230 funding)

VTPBIS School Coordinator - .1 FTE or an average of 4 hours weekly.

VTPBIS School Leadership Team - Approximately 3-5 days of training throughout the school year - must include Principal or
Assistant Principal. Monthly PBIS Leadership Team meetings.

Administrative Support Staff - 3 hours of training, data entry time at 1 minute per out-of-classroom referral.

VTPBIS Supervisory Union/District Coordinator - .1 to .2 FTE for 2-7 schools. Includes training and attendance at 2 PBIS regional
coordinators meetings.
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Professional Development Opportunities by Month
Date Month

September 2014
4 Swift at SWIS Webinar
5 Swift at SWIS Webinar
23 Implementing a High Functioning Multi-tiered System of Support for All Students (Hampton Inn)
24 Implementing a High Functioning Multi-tiered System of Support for All Students (Killington Grand)
25 Rule 4500: The Use of Restraint and Seclusion in Vermont Schools Webinar
October 2014
1 Understanding Trauma Webinar
2 Swift at SWIS-CICO Webinar
7 Vermont Annual PBIS Leadership Forum
15 Bully Prevention Webinar
16 Early Childhood Social & Emotional Webinar
23 Classroom Management Webinar
24 Crisis Prevention and Intervention (CPI)
29-30 2014 National PBIS Leadership Forum
November 2014
6 Universal Data Days
7 Universal Data Days-CANCELLED

13 & 20 Functional Behavioral Assessment (FBA)
14 & 21  Functional Behavioral Assessment (FBA) - CANCELLED
19 VTPBIS Readiness Webinar
20-21 VCSEA Annual Conference

December 2014
3 Universal Screening Webinar
9 Life Space Intervention
11 Life Space Intervention
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January 2015

Crisis Prevention and Intervention (CPI)

VTPBIS Universal (Tier 1) Orientation Webinar

VTPBIS Targeted (Tier 2) Orientation Webinar

VTPBIS: Intensive (Tier 3) Coordinator Orientation Webinar

February 2015
VTPBIS Intensive (Tier 3) Wraparound Overview Webinar

58&12

Functional Behavioral Assessment (FBA)

11-14
20
26-27
26-27
26-27

March 2015

Understanding Trauma Webinar

Association for Positive Behavior Support (APBS) Conference
Crisis Prevention and Intervention (CPI)

VTPBIS Universal (Tier 1) Training for Leadership Teams
VTPBIS Targeted (Tier 2) Training for Leadership Teams
VTPBIS Intensive (Tier 3) Training for Leadership Teams

O 00 W N

April 2015

Targeted Data Days - CANCELLED

Targeted Data Days - CANCELLED

Data Days Webinars - CANCELLED

VTPBIS Universal (Tier 1) Orientation Webinar
VTPBIS Targeted (Tier 2) Orientation Webinar

0 NN O U

May 2015

Regional Coordinators Meeting - Lamoille Region - Registration TBD
Regional Coordinators Meeting - Northeast Region - Registration TBD
Regional Coordinators Meeting - Southeast Region - Registration TBD
Regional Coordinators Meeting - Addison Region - Registration TBD
Regional Coordinators Meeting - Champlain Region - Registration TBD
Regional Coordinators Meeting - Southwest Region - Registration TBD

22-25

June 2015
2015 BEST MTSS Institute - registration available after March 1, 2015

Please visit www.pbisvermont.org for an updated list of dates and locations beginning September 1, 2014.
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