
Team Initiated Problem Solving (TIPS) Resources:


1. http://www.pbis.org/training/tips/tips-materials

Please don’t get overwhelmed! There are many documents & videos available via this link, but we encourage you to focus on the resources related to:

· Decision Making Process 
· Structured Meeting Process



2. TIPS Model: Who What, Where, When & Why?
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On average, teams involved in the study of the use of the TIPS Model improved their decision making by 86%. They defined their problems with greater precision, used data throughout more of their process, and created more complete action plans than they did prior to using the model. 







3. Drill Down Worksheet (see handout)


[image: ]




4. Team Meeting Foundations (see handout)



5. Video: Using TIPS Meeting Minute Format

http://www.pbis.org/training/tips/tips-materials


6. 5 Tips for TIPS:

1. Get Precise
2. Give your meeting PURPOSE
3. Name & Train your Data Analyst
4. Let your Admin be an Admin
5. [bookmark: _GoBack]Back Ups, Back Ups, Back Ups!
- Anne Todd, Co-Author, TIPS Model
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Question: SWIS Data: 
What problem behaviors 
are occurring? 



Referrals by 
problem behavior 
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Referrals by time 



Where are problem 
behaviors occurring? 
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problem behaviors? 



Referrals by 
student 
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