

UNIVERSAL LEVEL ACTIVITIES:





SEPTEMBER-OCTOBER





VTPBiS AWARENESS:


1. Visit: � HYPERLINK "http://www.pbisvermont.org" ��www.pbisvermont.org�	2.  Attend Leadership Forum Or view “Getting to Readiness” Webinar 














VTPBiS ACTIVITIES FLOWCHART: 2015-2016





INTENSIVE LEVEL ACTIVITIES: More Info: � HYPERLINK "http://www.pbisvermont.org/events/intensive-training" ��http://www.pbisvermont.org/events/intensive-training�





 








TARGETED LEVEL ACTIVITIES: More Info: � HYPERLINK "http://www.pbisvermont.org/events/targeted-training" ��http://www.pbisvermont.org/events/targeted-training�








OCTOBER or NOVEMBER


POST-IMPLEMENTATION:


Conduct School-wide Evaluation (SET) six to eight weeks after roll-out 


If SET score of 80/80 is achieved, plan for targeted training.  If not, continue implementation plan.  





SEPTEMBER


ROLL-OUT ACTIVITIES:


Conduct roll-outs for staff and school community


Conduct roll-out for students and families


Implement all parts of Implementation Plan


Conduct leadership team meetings and report progress to staff/school community monthly 


PBIS School-based Coordinator attends regional meetings bi-monthly





MARCH or JUNE


UNIVERSAL LEVEL TRAINING:


Attending Universal Level Training:


Draft PBIS Implementation Plan to include: 


Statement of Purpose


3 to 5 school-wide behavioral expectations


Curriculum, lesson plans and schedule for teaching lessons 


Teach the expectations


Process for discouraging problem behavior


Select a system for collecting and using data in decision-making 











JANUARY-MARCH OR APRIL-JUNE


FIRST STEPS MODULE SERIES:


Complete the VTPBiS First Steps to Implementation online module series.


Register and pay for your team to attend one of the trainings if you haven’t already done so;


Complete your School-wide Evaluation Tool (SET) prior to attendance at the training;


Prepare your school staff to complete the online Self-Assessment Survey (SAS).








OCTOBER-JANUARY


UNIVERSAL READINESS ACTIVITIES:


Establish Commitment


Confirm both Administrator & SU Level Support & active involvement 


Include in top 3 school-wide goals


Establish 80% commitment of staff


Establish Leadership Team


Identify a representative leadership team, including administration, and determine one member to serve as school-based coordinator


Set effective team operating procedures, including regular meeting time


Complete Readiness Checklist to 100% and complete Intent to Implement form


Submit Intent to Implement by January 1 if planning to attend 2-Day Universal Training in March


or by April 1 if planning to attend 4-Day Universal Training in June














