Keep Your Silos but Bake Better
Bread: Making Connections
Across MTSS

Hank Bohanon

hbohano@Iuc.edu

http://www.hankbohanon.net

Rtl..Not Just for Breakfast..

PowerPoint's

Enduring Understanding:

» Seeing connections across tiers of support
makes life easier for schools
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Essential Questions

How do you organize systems to enhance
the support in your environment (e.g.,
human, financial, structural)?

What are some connections between
academic and behavior support?

Essential Questions

What are effective ways to encourage
teams to work together effectively?

What are the essential practices of an
effective instructional model?

Thank you!

Vermont PBIS

Vermont Agency of Education
University of Vermont
Presenters

Cindy Cole

Marisa Duncan-Holley

Ryan Parkman and Chris Amell
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Thank you!

» “Systematic Analysis and Model Development for
High School Positive Behavior Support™ Institute for
Education Science, U.S. Department of Education,
Submitted with the University of Oregon. Awarded
2007.

(Q215507001)

» “Character Education: Application of Positive

Behavior Supports” to U.S. Department of Education,

Safe and Drug Free Schools. Awarded 2007.
(R324A070157)

Organizing

Building the plane video

Definitions of PBS

Positive behavior support (PBS) is a
broad range of systemic and
individualized strategies for achieving
important social and learning outcomes
while preventing problem behavior.

Tumbull, A, Edmonson, H., Griggs, P., Wickham, D., Sailor, W, Beech, S., Freeman,
R., Guess, D., Lassen, S, McCart, A, Park, J, D., Tumbull, R, & Warren, J. (2002). A
Blueprint for schoolwide positive behavior support: Full implementation of three
components, Exceptional Children, 68 (3), pgs. 337-402.
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Supporting Social Competence &
Academic Achievement

4 PBS
Elements OUTCOMES
@
] Q§ Supporting
Supporting é\ Decision
Staff Behavior %A Making

PRACTICES

Supporting
Student Behavior

Key Elements

Systems — Josh, flight, checklist

— Administrative Commitments, Coaching
(external/internal), Representative Teams, Audit
of practices, Priority

Practices

— Based on evidence

Data

— Process and impact —

« dropout

+ What and with whom? ﬁ
i

hitp://en.wikipedia.org/wikilJosh_Groban
it/

jethtml

So what?

+ High School principal told staff to handle
classroom behaviors this year..Then
moved on.. :

— What was
missing?
* Systems
* Practices
« Data

Image from Ficks
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Key Principles

When did you get in trouble when
you knew better?

Key Principles

Incidental Benefit

I Schoolwide

Schoolwide
|7
Punishment -

T

Reinforcement Shaping |

Reinforcement

What are the connections
between academic and
behavior support?

Jeff Bliss Video Example




Use of Universal Tools

10/2/2015

SBMH SBMH

only plus

PBIS PBIS, State Rtl  PBIS, SEL
Project, SEL SEL

# school = 61 1 4
(1.6%) (6.6%)

23 15
(37.7%) (24.6%)

No 1 1
Yes O 3

11 12
12 3

(X2 = 15.14, df=4, p=.004)
20 times more likely to use universal screening with high combination
(Odds ratio = (15/3)/(3/12) = 20) (Bohanon & Wu, 2011)

Number of Schools with Zero Suspensions AY09-
10 {n= 13, 21%)

(Bohanon & Wu, 2011)




Three-Tier Model

ACADEMIC SYSTEMS BEHAVIORAL SYSTEMS

Tier 3 Intensive, Individual Interventions
* Individual Students

+ Assessment - based

« Intense, durable procedures

Tier 3 Intensive, Individual Interventions
* Individual Students

+ Assessment - based

« High intensity

« Of longer duration

Tier 2 Targeted Group Interventions Tier 2 Targeted Group Interventions

Tier 1 Core Universal Interventions
« All settings, All students
« Preventive, proactive

Tier 1 Core Instructional Interventions
* All students
« Preventive, proactive

Batsche, G. M. Ellitt, J., Graden, J., Grimes, J.,
Kovaleski, J. F., Prasse, D., et al. (2005).
Response to intervention: Policy

considerations and implementation. STUDENTS

Alexandria, VA: National Association of
State Directors of Special Education, Inc

Designing School-Wide Systems for Student Success
A Response to Intervention Model/MTSS

Questions Answers
Tertiary Interventions/Tier 3:
hy
- 5%

Tertiary Intervention/Tier 3:

15% mufpp Ask questions,

Teach what works better *

Dig deeper - why?

. Antibiotics
Secondary Interventions/Tier 2: 5.10%

Can't do/won't do 5-10%

Secondary Interventions/Tier 2
= Coic test analogy.

Aspirin, Soup*

Universal Intervertion g 80-907 8020% (yiversal Tntervention/Tier 1:
Tier 1: Be clear on expectations,

Were we clear? Does it work? make sure they work, be humane
How do we respond?

Rest, Vitamins*

*Scott, T. examples

A

Developing futures

plan (i.e., RENEW),

What are you doing? ~ FeABR academic

Remediation

Intensive
supports

Teaching individual
replacement behaviors
classwide: Expectations;
Group interventions

Explicitly teaching

Embedding student effective seltu
choice into the expression, self-
academic, evaluation, problem Teaching specific
behavioral, social solving, goal setting, social expectations:
core curriculum: Rtl, within the academic WPBIS, SEL
SEL, U and behavior core:

SOL, Ril, SEL

Universal supports

Adapted from: Bohanon, H., Castillo, J., & Afton, M. (In Subission). and a schoolwide framework.

10/2/2015




10/2/2015

Evidence-Based Practices

T e aced anly
| right way
| 10 pes] & bemaza

See handout: Examples? Non-examples?

Musical Chairs

* When the music stops, talk with partner

» Can you think of times when these were
applied with success? Or perhaps non-
examples?

Celebration Time!




Taking Your Time to Explore
and
Install Your Systems

Poll # 1

* When you are buying
a car, what is your
first step?

bestig.blogspot.com

10/2/2015
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http://www.prweb.com/releases/2012/8/prweb9815542.htm
http://www.uic.edu/uic/research/
http://www.familyhyundai.com/family-hyundai-customer-reviews/
http://www.familyhyundai.com/family-hyundai-customer-reviews/
http://www.familyhyundai.com/family-hyundai-customer-reviews/
http://www.familyhyundai.com/family-hyundai-customer-reviews/
http://www.familyhyundai.com/family-hyundai-customer-reviews/
http://www.familyhyundai.com/family-hyundai-customer-reviews/
http://www.familyhyundai.com/family-hyundai-customer-reviews/
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What do we know about
implementation

» Successful systems change  oter, 190s)
— Created sense of urgency
— Core group of leaders
— Long-term vision for change
* Implementation occurs in stages esen eta. 2005
— Exploration
— Installation
— Initial Implementation

lEAT SH-JFF com

Exploration Examples From 4 High

Schools
— Communication - — Align administrative
timeliness supports with
— School climate strategies
— Efficient meetings — Students within special
— Integration of PD support heeds
_ Work with PLCs — Need for increased
school spirit

— Define academic and

behavior expectations
— Use data for decisions
Braid initiatives

— Distribute roles
— Parental involvement

See example of questions

11
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PBS Self: 1t Survey — www.pbis.org

Designing School-Wide Systems for Student Success
A Response to Intervention Model

Academic Systems Behavioral Systems
Tertiary Interventions/Tier 3:
Y Lead
e ey B T 1o

Tertiary Intervention/Tier 3:
15%
Secondary/Tertiary-SLC teams

- Assessment based..Wraparound,

Secondary Interventions/Tier 2: «fmm ~ 5-10%

Secondary/Tertiary-SLC teams
AVID; Mentor Moms

Credit Recovery

5-10%
mmp  Secondary Interventions/Tier 2:
~ AVID, After School Matters
- ELL:Gear-up;
Summer School(First Year i

10/2/2015

After School Matters
ELL

Summer School/(First Year Connection)
Gear-Up 80-90%

- In HouseTutoring- Mentor Moms

80-90%
Universal Infervention
1;

Universal Intervention/Tier 1:
R

In-House Tutoring; Summer

School (First Year Connection) ASPIRA;
Service Learning;

Attendance andTardies,

SLC: PARR:; First Year Seminar

-Attendance and Tardy
-- Small Learning Communities (SLC

O0F s Por Mooty Totuls

iil

LR

B

= § S )

What are our

- priority
, months for
nw.n«o: r;‘m.‘:a 195 By Per support?

1 t [
o =1 i
H ! |
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i i EH ;

S - ' o
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http://www.pbis.org/

Build Case with Data:
Create Urgency (kotter, 1995)

» Writing a referral is not a bad thing, it is
necessary!

* We hope you have fewer reasons
* Instructional time given to referrals
(20 Minutes per referral)
77,400 Minutes = 1,290 Instructional Hours

Healthy Team Functioning

10/2/2015
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Integration of Efforts
MTSS
Silos are OK, let’s make some bread

Napoleon and Getting Back On
Mission

Sometimes we get blown off course

— https://www.youtube.com/watch?v=bcPvLWc_Li8

Effective Meetings

Scheduling and » Action plan/delegating
communication tasks

Creation and use of » Meeting Participation
an agenda + Dissemination of
Meeting begins and meeting notes

ends on-time

Keeping the meeting
on track

See examples: Herding Cats, Bad Meetings, Action Plans, Rate yourself —
handbook

10/2/2015
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https://www.youtube.com/watch?v=bcPvLWc_Li8
https://www.youtube.com/watch?v=bcPvLWc_Li8

Think about your favorite
teacher

Why were they your favorite?

Components of Effective
Classrooms

* Maximized Structure
* Post, teach, model reinforce expectations
« Active engagement

» Varity of ways to acknowledge
— Including success!
« Continuum of ways to respond

(Simonsen, Fairbanks, Briesch, Myers, & Sugai, 2008)

Big Three

o

Teach expectations
— early, often,
examples — non
examples

Acknowledge/praise:
make deposits,
be specific

Redirect:
Private, eye contact,
proximity, humor

10/2/2015
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Instructional/Emotional Support

ce of responding

b8 Allen, Gregory, Mikami, Lun, Hamre, & Pinata
S

Ask about events Ask “why"?

Yah, but once they get a
job..nobody does this..

Teaching
Expectations:
Any Zappos
Fans in the Room~

16
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Emergency
Situations

Hallway | Restroom | Office

Technology

Be

-

Respectful

Be
Responsible

Be Kind

Aligned with Speaking and Listing
Literacy National US Standards

CPS Matrix Aligned with Common Core Standards ~ See hitp:/www.hankbohanon.net

Acknowledgment quiz..

* Who made this statement?

We cheer people on all the time..We
celebrate everything! Although we do have
some formal celebrations, a lot of them are
informal, spontaneous celebrations that cost
little or no money.

See Leading with Love

SOUTHWEST

share me spirit

10/2/2015
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What do people like about
Starbucks? Is it just the coffee?

Redirection, Starbucks Style

Problem=  Listen
Acknowledge the problem

Take action
Thank the customer
Encourage their return

One bite at a time!

10/2/2015
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Other Supports

* |RIS Online Modules
— http://iris.peabody.vanderbilt.edu/resources.ht
ml
» Rti Action Network Article Behavior and
Academics
— http://www.rtinetwork.org/learn/behavior-
supports/integrating-behavior-and-academic-
supports-general-overview
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