General Group Authorship Policies
The guidelines came circuitously from the Coweeta LTER research group.
General guidelines:
1) As primary author, be inclusive

2) As a potential coauthor, honestly consider your contribution and only accept co-authorship if warranted.
3) Discuss authorship early, often, and openly.
Primary author :  Be very inclusive in listing potential coauthors on the first draft of the manuscript.  Consider as potential coauthors anyone involved in the design of the study, collection of data, analysis of the results, writing the paper, or securing funding for the study.   Then send the manuscript out for review by each potential coauthor.  The inclusive list of potential authors should be guided by early, often, and open discussion. We suggest sending an early outline of the paper, with the preliminary results, and have potential co-authors add their name to the cover sheet if they want to be co-authors.
Coauthors:  Each potential coauthor is expected to review the manuscript, provide any comments they may have on the manuscript, and explicitly state to the lead author that they accept or decline authorship (see criteria below).  If you feel that someone else should be added to the author list, send this information to the primary author.

Potential co-authors should acknowledge receipt of the draft manuscript and note whether they wish to be included as an author within a reasonable period set by the primary author (e.g. 2-3 weeks). If they do not respond in this time and after the PI has made a reasonable effort to contact them (e.g. follow-up e-mail and phone call), then they will be omitted as an author so that the manuscript can proceed.
Criteria for accepting authorship:  

1) Significant intellectual contribution to the design of the research or in securing funding to support the research.
2) Leadership in the collection or analysis of samples.
3) Participate in the analysis of the data.

4) Participate in preparing the manuscript by either writing or providing substantive input (extensive comments, figures, etc.).
5) All authors should be able to explain and defend the methods and results in the paper and should generally agree with them.

Therefore, one only accepts authorship when one feels like they’ve made a real contribution to the work, can defend the work, and perhaps most importantly, has (or will make) the time to be actively involved in the process of writing (may involve mostly critically reviewing) the paper.


All coauthors should have seen and OK'd a manuscript prior to submission, and at submission, all coauthors should be sent a copy of the final manuscript and cover letter. At decision time, the primary author should forward the decision and reviews to all coauthors.  The primary author (or corresponding author, if they differ) is responsible for keeping all coauthors fully informed.
