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Truck SOP

Background: 

CH2M Hill Polar Services (CPS) is tasked with providing trucks for visiting researchers to Alaska. In some cases CPS will rent trucks from various businesses including CH2M Hill Alaska (Deadhorse), National Car Rental, Airport Truck Rentals, Taiga Ventures, and Ben’s Truck and Auto.  
Purpose:
Despite CPS making arrangements with these businesses to rent a vehicle, it is the responsibility of the researcher and his/her colleagues to sign the rental agreement provide driver’s licenses and adhere to the rental companies’ policies. In addition to their requirements, CPS also requires this information because we provide insurance on behalf of the researchers renting the trucks. In most cases, the rental companies do not provide insurance. 
Procedure:
Included with this letter is information regarding your truck rental and other pertinent details. Prior to your arrival to Alaska, you will be instructed to go either to the rental agency directly, or travel to the CPS office in Fairbanks where you will meet with CPS personnel who will assist you.  If your project is originating in Anchorage you will be provided specific instructions.  
Checking out policy:
If picking up a vehicle through a rental agency (e.g. National Car Rental) it is imperative you indicate on the lease document that insurance will be carried by CH2M Hill Polar Services’ policy.  An inspection of the vehicle will be performed prior to its release to you.  It is in your best interest to document any existing damage, as you may be held accountable when the vehicle is returned. Damage due to negligence is your responsibility so please take care of the vehicle.   Most vehicles will be equipped with safety and emergency equipment. * See appendix 1. 
Daily log sheet:
For NSF owned trucks, CPS requires that the log sheet be filled out on a daily basis. If the truck is not driven on a daily basis, then the log must be filled out whenever the vehicle is driven. 
Scheduled Maintenance:
Your vehicle may be scheduled for an oil change while in your possession. This is especially important for long-term rentals. Please check the tag for “maintenance due notices” and notify CPS personnel, regardless of where you might be, before your truck is due. We will make arrangements to schedule the work. 

Emergency Contacts:
Depending on the emergency it may be more appropriate to call Alaska State Troopers 907-451-5333 or 907-451-5100 first to report an accident. Below is a list of important numbers for the Dalton Highway. If you are involved in an accident be sure to document the accident completely, including a report from the responding Trooper or Officer.  Take photographs.  

· Alaska State Troopers, Coldfoot 907-678-5211

· Fish and Wildlife, Coldfoot 907-678-5211

· Gates of the Arctic National Park, Coldfoot Ranger Station 907-678-4227

· Coldfoot Camp 907-678-3500 (flat tire repair)

· Yukon River Camp 907-655-9001 (flat tire repair ~ May 31 to Sept.4)

· CH2M Hill Polar Services Fairbanks office 907-455-4214 (business hours)

· Matt Irinaga direct line 907-455-4215 cell 907-978-0564

Returning the vehicle:
The truck should be returned to its point of origin washed inside and out with the fuel tank full. You may be instructed not to wash the exterior on selected lease vehicles.  Any damage, flat tires or problems with the truck should be noted on the daily log sheet. 

Driving the Dalton Hwy:
The Dalton Hwy is a 400 mile (+) unpaved, rough gravel road that stretches north from Fairbanks to Deadhorse, Alaska.  It was originally constructed to support the oil pipeline and Prudhoe Bay fields.  Today it is considered a public road but remains a vital link to the Prudhoe Bay region.  The road surface is partially paved but is primarily gravel.  During all times of the year it can be treacherous with blowing snow, limited visibility due to snow/dust, wildlife, potholes, washboards, infrequent pull outs, steep grades, soft shoulders, narrow lanes, and blind corners along its entire length.  To further increase the hazards, large fully loaded and over-sized semi trucks make the run from Fairbanks to Deadhorse daily.  Trucks are considered “kings of the road” and should be treated with the upmost respect.  Some tips include.
· If equipped, keep your CB radio tuned to Channel 9/19.  Truckers will often chat and tell you to pass or be passed.
· Check your mirrors constantly and be aware of vehicles approaching from the rear.  Start looking for a safe stretch of road with ample space and visibility to allow a pass.  Never jeopardize your own safety or the safety of the other vehicle by encouraging a pass in a poor section of road.  
· Stay in your lane.  The road is unmarked with no center stripe but stay to the right hand side of the roadway when oncoming vehicles approach.  

· Observe the speed limit.  55mph is the posted speed along the entire highway.  Weather and road conditions will dictate a slower speed.  

· Never stop in the middle of the road or along a blind corner.  If you have a flat tire, make your way to the closest safe parking spot to change the tire.  Stay away from the shoulders; they can collapse under the weight of the vehicle.  Place emergency triangles in front and behind the truck to warn other drivers. If you are in a particularly bad spot, have passengers not assisting with the tire change to don bright clothing and warn oncoming drivers from both directions.

· Pay attention.  Allow yourself plenty of time to get to your destination.  Watch your gauges, take breaks periodically and check tires/brakes.  Listen to the traffic on the CB.  Accidents will usually be broadcast through the truckers.  
Appendix 1
Contents of emergency gear provided by CPS
· Paper towels
· 2 quarts oil
· 1 gallon premixed antifreeze 
· 1 qt power steering fluid
· 1 qt transmission fluid
· Safety reflectors
· 1 pr jumper cables
· Tow strap
· 15’extension cord for cold weather plug in
· One set of wheel blocks (2 ea 4x4x12”)
* These items will not be supplied with vehicles originating in Deadhorse or Anchorage.  
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