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General Information  
 

The Northeast SARE grant application process starts with a preproposal, due in May. Do 
not use this application unless your preproposal has already been approved by 
Northeast SARE.  

Northeast SARE seeks Research and Education projects that result in farmers using 
knowledge and skills gained during the project to move in verifiable ways toward 
greater sustainability. These projects should clearly ŎƻƴǘǊƛōǳǘŜ ǘƻ {!w9Ωǎ ƻǳǘŎƻƳŜ 
statement, which is: Agriculture in the Northeast will be diversified and profitable, 
providing healthful products to its customers; it will be conducted by farmers who 
manage resources wisely, who are satisfied with their lifestyles, and have a positive 
influence on their communities and the environment.  
 
The SARE program emphasis is on projects that lead directly to improved farming 
practices and an enhanced quality of life for farmers and rural communities. Projects 
should involve farmers and other project participants in planning and implementation. 
Research projects should have an outreach and education component to support  
adoption of improved practices by farmers. To make sure that projects yield verifiable 
results, we use an outcome funding approach, described briefly on page 5. To learn 
more about outcome funding, sign up for a workshop or request our Guide for 
Applicants. 
 

Terminology  
Some special terms are used to define the components of Northeast SARE proposals and 
projects. You will notice these termsτoutcome statement, performance target, 
milestones, beneficiaries, and verificationτŀǎ ȅƻǳ ǊŜŀŘ ǘƘǊƻǳƎƘ ǘƘƛǎ ŀǇǇƭƛŎŀǘƛƻƴΦ 5ƻƴΩǘ 
be put off by these termsΣ ǘƘŜȅ ŀǊŜƴΩǘ ŎƻƳǇƭƛŎŀǘŜŘΦ  
 
The outcome statement, ƎƛǾŜƴ ƛƴ ǘƘŜ ǎŜŎƻƴŘ ǇŀǊŀƎǊŀǇƘ ŀōƻǾŜ ǳƴŘŜǊ άDŜƴŜǊal 
Information,έ is what Northeast SARE intends to make happen with its overall 
investment in projects; think of it as the SARE vision. A performance target is the 
specific, verifiable progress toward the outcome statement that an individual project 
seeks to make happen. Milestones are the critical interim steps needed to achieve a 
performance target. Beneficiaries are the people that benefit from the improvement 
created by the project; they are also called your target audience. Verification is what 
you will do to measure the extent to which your performance target is achieved. 
 

Application deadline  
Complete hard-copy proposals must be in the Northeast SARE office by 4:30 p.m. on 
October 30, 2008. An e-mailed version of your proposal is also required, but is not a 
substitute for the required hard-copy submission. Faxed submissions will not be 
accepted, nor will SARE staff make revisions or insertions to a proposal already received. 
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Send one single-sided unstapled original and 15 double-sided stapled copies, as well as 
an electronic copy in Word or PDF format. For the electronic version, we do not require 
signatures on the cover page, nor do we need the letters of commitment that must be 
appended to the final hard-copy proposal. Please send this electronic copy as an e-mail 
attachment to nesare@uvm.edu.  
 

Send completed hard-copy applications to: 
 

 Vern Grubinger   
Northeast SARE  
655 Spear Street  

University of Vermont  
Burlington, VT 05405-0107 
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Outcome Funding  
 

Northeast SARE uses an outcome funding approach, which means we ask you to predict 
what verifiable improvements will occur as a result of your project, not just what 
activities will occur.  We fund projects that aim for verifiable, positive change in the 
sustainability of farms and farmers.  
 
We do not fund projects that focus exclusively on research without a significant 
outreach or education effort. We do expect that research projects will produce a 
research report, scientific article, extension bulletin, video, or presentation at a 
conference, but these alone are not sufficient.  We also require that research projects 
have a performance target that describes a verifiable change among beneficiaries.  
 
The educational program for research projects can be in the general area of the 
research, but this program does not have to be directly related to the specific research 
results. The program will have to be intensive enough to result in farmers adopting a 
new practice that improves the sustainability of their farm.  
 
For example, a research project studying the effect of certain soil amendments or tillage 
practices on nitrogen availability could be coupled with an educational program that 
results in farmers making measurable improvements to their nitrogen management 
practices.    
 
Beneficiary involvement throughout a project is key to success in achieving a 
performance target, and the involvement usually enhances the quality of research 
projects. There should be clear evidence that farmers will participate in the 
implementation of your program.  Experience has demonstrated that close farmer 
involvement greatly increases the chance of adoption of new practices that enhance the 
sustainability of farms.   
 
If you are unfamiliar with our application and review process, we recommend you read 
our Guide for Applicants. You can download the guide as a PDF from the Northeast SARE 
web site at  www.uvm.edu/~nesare.  
 
Before you begin writing, you may also want to see what Northeast SARE has funded in 
the past that may be relevant to your application. There is a national database of SARE 
projects at www.sare.org that can be searched and sorted using a variety of criteria. 

http://www.uvm.edu/~nesare
http://www.sare.org/
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Proposal selection  
The Northeast SARE screening and selection process  involves direct contact with 
applicants. This strikes some applicants as unusual, but we have found that discussing 
the proposal content with applicants improves the quality of the projects we fund. This 
selection process has several distinct phases.  
 
First, a team of reviewers will evaluate each proposal. Members of the team include 
representatives from agribusiness, nonprofit organizations, government agencies, 
cooperative extension, as well as farmers and academicians with expertise in relevant 
fields.  Reviewers will evaluate your proposal based on the extent to which: 

 it is thorough and complete. 

 it contributes to the Northeast SARE outcome statement. 

 the issue addressed is compelling and based on an identified need.  

 the appropriate target audience or beneficiary group is engaged in project 
planning. 

 the performance target is verifiable, ambitious, and achievable. 

 milestones clearly describe the critical steps to be completed to                                            
attain the performance target. 

 an effective verification strategy is specifically described. 

 prior related work is adequately researched and discussed. 

 any proposed research is linked to an appropriate outreach effort. 

 participation of cooperators is sufficient to accomplish the project. 

 the project leaders are capable and committed. 
 

After the preliminary review, applicants will be contacted by telephone. This call gives 
reviewers a chance to ask clarifying questions about your proposal and gives you an 
opportunity to provide additional information about items the reviewers have questions 
about. You may be asked to submit written responses, which will then become part of 
the proposal. 
 
During the next phase, all the review teams come together to select the highest-ranking 
projects for 45-minute personal interviews. If your proposal advances to this point, you 
will be invited to choose from one of several locations where interviews are conducted; 
slots are filled on a first-come-first-served basis. Finalists will meet with an interview 
team to discuss in detail what people and resources will be needed to attain the 
performance target, what impediments to attaining the target might occur, and what 
the time frame for achieving the milestones that lead to the target will be. Ideally, the 
project leader and key collaborators will participate in this interview.  
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The results of the interviews will be presented to the Northeast SARE Administrative 
Council, and the council will choose the proposals to fund. 
 
For an overview of the application timeline, please see page 15. 
 

Project duration  
Northeast SARE recognizes that implementing a specific practice or technology over a 
relatively short period is much simpler than changing an entire production or marketing 
system. Still, changing the food system in ways that enhance the economic, 
environmental, and social well-being of agriculture remains our principal goal. This is 
why we seek both short (one- or two-year) and longer-term (three- or four-year) 
projects, depending on the intensity of change that you predict.  
 
Projects are limited to four years. Longer projects are possible, but would have to be 
funded in two phases, through two separate applications. This time constraint is driven 
by  the way SARE receives its funding from the U.S. Department of Agriculture. 
 

Types and sizes of farms in SARE projects 
Northeast SARE funds projects that benefit farms, farmers, and farming, and there are 
many different approaches to getting that done. In addition to traditional agricultural 
topics, we consider proposals that address agritourism, aquaculture, equine, marketing, 
ornamentals, energy production or conservation, and value-added processing. Like 
more traditional topics, all of these topics are valid if there is a clear connection to 
working farms and a compelling potential benefit to agriculture.  
 
CƻǊ ŜȄŀƳǇƭŜΣ ǿŜ ŘƻƴΩǘ ŦǳƴŘ ǇǊƻƧŜŎǘǎ ŀƛƳŜŘ ŀǘ ƎƻƭŦ ŎƻǳǊǎŜǎ ƻǊ ƭŀƴŘǎŎŀǇŜǊǎΣ ōǳǘ ǿŜ ŎƻǳƭŘ 
fund a project aimed at farms growing turf grass. Similarly, we could fund projects 
involving on-farm greenhouse production of ornamentals, but not the use of 
ornamentals for therapy. Helping farms engage in agritourism as part of their business is 
appropriate for SARE, but a project to establish trails that simply cross over farmland is 
not. The same holds true for forestry; woodlot management that benefits farmers could 
be funded, but not efforts directed at rural landowners without significant farmer 
involvement.    
 
Sometimes projects fall in a gray area of relevance to sustainable agriculture; it is up to 
the applicant to clearly ƳŀƪŜ ǘƘŜ ŎŀǎŜ ŦƻǊ ŀ ǇǊƻƧŜŎǘΩǎ ƛƳǇƻǊǘŀƴŎŜ ǘƻ ŦŀǊƳŜǊǎ ŀƴŘ ǘƘŜ 
agricultural community. 
 
Northeast SARE welcomes proposals to improve farms of all sizes. Proposals that focus 
exclusively on either large-scale farms or small-scale, part-time farms should describe 
why they do, what unique needs of their beneficiaries will be addressed, and what 
potential benefits will also accrue to operators of the medium-sized  farms that 
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characterize the bulk of agriculture in the Northeast. Every proposal should make a clear 
case for how it will contribute to improving the overall sustainability of agriculture in the 
Northeast.  
 

Target audience or beneficiaries  
Northeast SARE Research and Education projects must principally benefit farmers. 
Projects designed to have a secondary influence on the behavior of consumers and the 
general public are also within the scope of the program mission, and we encourage 
proposals that recognize the interaction between farm and community, the positive 
influence of choices made by consumers, and the relationships consumers have with 
producers. 
 

Verification  
Your performance target should seek a specific improvement in beneficiary behavior or 
conditions; it is not enough to hold workshops or conduct outreach and hope that an 
improvement occurs. It follows that you must have an engagement strategy with follow-
up that verifies what kind and how much improvement occurred among your 
beneficiaries. You can do this through mailed or electronic surveys, face-to-face or 
phone interviews, or some combination of these.  
 
Your beneficiaries should expect and be prepared to respond to these inquiries, and 
should be aware of your performance target from the beginning. If they are, their 
response rate will be higher and it will be easier to acquire potentially sensitive 
information such as changes in farm income, practices, or management.   
 
¸ƻǳǊ ǇǊƻƧŜŎǘΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ǘŀǊƎŜǘ ŀƴŘ ƳƛƭŜǎǘƻƴŜǎ ŀǊŜ ǘƘŜ ŦǊŀƳŜǿƻǊƪ ŦƻǊ ŀ ǎǳŎŎŜǎǎŦǳƭ 
proposal, and they must be designed so that verification is both possible and accurate.  
For examples of how milestones and performance targets fit together, and for more 
information on verification methods, consult the Guide for Applicants. This guide is 
posted to the Northeast SARE web site and is also available in hard copy. 
 

Elements in a strong proposal  
Collaboration with farmers and other potential beneficiaries is a key to successful 
projects that have a lasting impact. The best way to ensure the adoption of practices 
that improve the sustainability of farms is to engage farmers in the planning and design 
of your proposal.  
 
Your milestones and performance target should make sense to your potential 
beneficiaries and be welcomed by them as useful, feasible, and appropriate.  
 
A strong application almost always involves consultation with diverse interestsτland-
grant universities, nonprofits, extension, farmers, agribusiness, and othersτto assess 
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the need for a project and to plan how to address that need. A strong application also  
demonstrates how project benefits will continue after SARE funding ends. 
 
Research should be rigorous, statistically valid, and practical. It should focus on the 
applied aspects of agriculture rather than the theoretical. 
 
Research results should be widely disseminated to farmers, farm advisers, educators, 
and other scientists, and applicants should be prepared to verify not just attendance at 
workshops and field days, but subsequent changes in farm practices as a result of the 
workshops and field days. 
 
Strong projects tend to use a variety of approaches for outreach and education, from 
lectures to farm tours to study circles, depending on the project design. Methods that 
foster personal interaction are preferred.   
 
Strong projects take a holistic approach. For example, pest management projects, while 
often targeted at an individual insect or disease, are strengthened by the adoption of a 
whole-farm approach that acknowledges the complexity of natural systems, and by 
connection to improved markets, better products, and other benefits.  
 
Sustainability in agricultural production systems requires profitability for farmers. 
Successful projects ŘŜǾŜƭƻǇ ǎƪƛƭƭǎΣ ǘŜŎƘƴƻƭƻƎƛŜǎΣ ƻǊ ƳŀǊƪŜǘǎ ǘƘŀǘ ƛƳǇǊƻǾŜ ǘƘŜ ǇǊƻŘǳŎŜǊΩǎ 
bottom line. Strong projects include clear financial analyses based on real-world data. In 
this vein, applicants also need to ask themselves what the costs are for farmers to adopt 
a new technique, both in time and money, and to dedicate project funds to minimizing 
farmer risk when appropriate.  
 
Strong applications offer a close fit between the project designτthe activities and 
products developedτand the project outcome.  Make sure that the change in practices 
or conditions you seek have an obvious, compelling relationship with your efforts, and 
that you can later verify that those changes occurred because the project triggered or 
supported them.   
 
Project verification must be integrated into the overall project design so that beneficiary 
information, feedback, and adoption of new practices are easily gathered and identified.  
Do not wait until the end of your project to verify your performance target. Instead, 
embed verification into your early milestones and continue it throughout so that it 
becomes integral to the project.  
 
Clear, straightforward writing improves any application. Write for an audience that is  
generally knowledgeable but does not necessarily have a thorough or deep 
understanding of your area of expertise.  
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Conflict of interest  

Members of the Northeast SARE Administrative Council, review teams, or their 
immediate family or business associates are not permitted to apply for or receive 
funding from SARE grants.   
 
Members of proposal review teams are not permitted to discuss or vote on proposals 
that involve academic institutions they work for, organizations for which they serve as 
board member or adviser, or close personal friends.  
 

Funding policies 

Indirect costs are not funded by SARE. 

Graduate student tuition remission is not funded by SARE. 

Items of clothingτhats, tee-shirts, aprons, etc.τcannot be purchased with SARE funds. 

Capital expenses for things like land purchases, construction, durable equipment, and 
large farm improvements are not allowed. Costs for things like copiers, cameras, 
computers, video equipment, and other items that have a wide range of uses beyond 
the boundaries of the project must be clearly essential to a particular project, in which 
case applicants must develop a clear justification and make sure that these requests are 
reasonable, defensible, and not extravagant. 

Food expenses for meetings are typically not allowed. Under certain circumstancesτif it 
is a working meal, if the meeting is at a remote site where no restaurants are readily 
available, or if offering a meal is the only way to get people to a reconvene in a timely 
wayτmeals might be paid for with SARE funds. When SARE funds are used for meals, 
USDA employees should note this on their expense reports and deduct meal costs from 
any per diem reimbursements. 

If your project is funded, we will expect you to submit regular invoices, usually monthly, 
and these requests for reimbursement should use the same expense categories as the 
budget you offer with this proposal. Multi-year projects will need to submit annual 
reports at the end of each calendar year and a comprehensive final report at the 
pǊƻƧŜŎǘΩs conclusion.   

Along with the final report, a list of project beneficiaries with contact information 
should be included for SARE project impact assessment.  Also, please note that SARE will 
hold back 10 percent of the grant award until an acceptable final report is received and 
approved. 
 
Grant recipients who do not carry out the work of their project as described in the 
proposal or with approved changes, or fail to submit satisfactory interim or final reports 
are ineligible for further SARE grants. 
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Size of awards 
{!w9Ωǎ ƴŀǘƛƻƴŀƭ ōǳŘƎŜǘΣ ŀƴŘ ǘƘǳǎ bƻǊǘƘŜŀǎǘ {!w9Ωǎ ōǳŘƎŜǘΣ ƛǎ ŘŜǘŜǊƳƛƴŜŘ ŀƴƴǳŀƭƭȅ ōȅ 
congressional appropriation. In 2008, Northeast SARE allocated about $1.6 million for 10 
research and education projects.  
 
Projects have been typically funded for between $50,000 and $200,000. The average 
grant last year was $156,000. 
 
Some projects may seek to create relatively small amounts of change, and may 
therefore require a relatively small amount of funding; that is acceptable if the change is 
still meaningful and verifiable. However, we prefer to fund projects that seek substantial 
change.  
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Application Format  
The first three pages of your application are the cover page, project description and 
sign-off form, and current and pending support form. These forms are in the Word file 
that was sent as part of your electronic application packet. Make sure you fill them out 
completely. You can request extra copies of these pages by sending e-mail to 
nesare@uvm.edu.  
 
From here forward, all narrative in the application should be double-spaced 12 point 
type or larger, except citations. All pages should be numbered, starting with page 4, and 
ŀƭƭ ǇŀƎŜǎ Ƴǳǎǘ ōŜ ƻƴ у мκнέ Ȅ ммέ ǇŀǇŜǊ ǿƛǘƘ мέ ƳŀǊƎƛƴǎ ƛƴ ŀ ǇƻǊǘǊŀƛǘ ƻǊ ǘŀƭƭ ƻǊƛŜƴǘŀǘƛƻƴΦ 
At the top of each page, clearly label each sectionτabstract, who stands to benefit, 
performance targets, project narrative, etc.  
 
Page 3 is the abstract, a brief summary of the contents of your proposal. It should give 
reviewers an accurate overview of the issue, the approach, the audience, and the 
leadership of the project. Your abstract should end with the performance target at the 
bottom of the page. The abstract maximum length is one page. The name of your 
project must appear at the top of the abstract page.  
 
Page 4 asks you to describe who will benefit from your project. Use approximately half 
the page to describe how many people you plan to reach and to summarize their 
characteristics. Use the other half of the page to profile two or three typical 
beneficiaries; do not use real names; composites of people you know are acceptable. 
 
Starting with page 5 and running a maximum of five pages (six pages for research 
projects with field experiments) is your project narrative. Begin your narrative with a 
justification for your project. The justification should come from your engagement with 
representative beneficiaries. Justifications can include a survey of farmers taken during 
a meeting or by e-mail asking the farmers if they would participate in your project. A 
strong proposal would almost always include farmers in the development of the project.   
 
The narrative should then describe the program, service, and activities you plan to 
develop with a SARE grant. Describe the essential elements of your project. What must 
always be present or is most critical for success with the people who stand to benefit? 
For example, feedback from vegetable producers would be an essential part of a project 
aimed at encouraging them to adopt cover crops.  
 
How will you will find and engage your audience, hold their attention, change their 
actions, or affect their ŎƻƴŘƛǘƛƻƴǎΚ ²Ƙŀǘ ƛǎ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŘǳǊŀǘƛƻƴ ŀƴŘ ƛƴǘŜƴǎƛǘȅΚ 9ȄǇƭŀƛƴ 
what sets your project apart from past efforts, any unusual features in its design or 
delivery, and what advantage it offers over other approaches.   
 

mailto:nesare@uvm.edu
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Projects involving applied research experiments in the field and in the laboratory need 
to provide sufficient detail about the design and analysis of the experiments so that 
another researcher in your area can understand the experiment. Field experiments 
should be carried out in close cooperation with the farmers who will benefit from the 
results.   
 
An outreach program is required with each research effort. The outreach program for 
farmers will either be built around your specific research project or a closely related 
area. Your research results do not have to be part of the outreach program, since they 
may not be available until the end of the project. However, as a researcher, you have 
significant knowledge to share with farmers that can affect change. That should be the 
basis for your outreach program, which will have to be sufficiently intensive to result in 
farmers adopting a new practice that improves the sustainability of their farm. For 
example, a research project focused on reductions in nitrate leaching from the use of 
cover crops could have the following performance target:  20 farmers will adopt the use 
of winter cover crops on at least 1,000 acres of land previously left bare after crop 
harvest. You may include funding for others, such as extension personnel, to assist you 
with this outreach.  
 
5ŜǎŎǊƛōŜ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǇǊƻŘǳŎǘǎ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ȅƻǳǊ ƴŀǊǊŀǘƛǾŜΦ ! ǇǊƻŘǳŎǘ ƳƛƎƘǘ ōŜ ŀ 
research publication, fact sheet, new technology, marketing system, video, or other tool 
ǘƘŀǘ ƛǎ ƛƴǘǊƛƴǎƛŎ ǘƻ ȅƻǳǊ ǇǊƻƧŜŎǘΩǎ ǎǳŎŎŜǎǎΦ 
 
On the next page lay out your milestones, which culminate in your performance target. 
These are the interim steps that must be achieved if the project is to succeed. There are 
normally four to seven milestones, and each represents a small but critical change in 
actions and thinking among the people who stand to benefit from the project. Try to 
cast your milestones in terms of desired beneficiary actions that build on each other: a 
workshop attended, a new skill practiced, a farm plan developed, a set of techniques 
implemented. Note that milestones are described in terms of actions carried out by your 
beneficiaries rather than by you or other project leaders. 
 
Estimate how many people will likely reach each milestone. Provide a timeline that 
gives a date of completion for each milestone. After your last milestone is your 
performance target.  
 
The next page describes your ǇǊƻƧŜŎǘΩǎ verification plan. Explain how project milestones 
will be assessed during the course of the project and how the performance target will be 
verified after its completion.  Assessment during the project should allow you to capture 
the relevant demographics of your beneficiaries and gauge their progress in fulfilling the 
milestones. Tell us how you will verify changes in the participants knowledge and 
attitudes. Verification of your milestones during the project will also inform you if there 
are problems with your plan that require some mid-course correction.   
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Describe the end-of-project verification process and the tools you will use to conduct it 
such as interviews, observations, phone contact, surveys, or other techniques that best 
suit the project design. Remember that some time must often elapse between 
completion of the project activities and verification of the performance target before 
changes in beneficiary behavior or condition will occur.  
 
Provide an example of your verification tool, such as a survey or interview questions, 
as an attachment. This can be a draft, but it should be specific and detailed enough to 
assure reviewers that you will be able to verify the extent to which the performance 
target was achieved.  
 
After the verification section is a list of key individuals. On one page, profile the people 
ǿƘƻ ǿƛƭƭ ƘŀǾŜ ǘƘŜ Ƴƻǎǘ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘΦ 5ŜǎŎǊƛōŜ ŜŀŎƘ ǇŜǊǎƻƴΩǎ 
involvement and explain why each is the right person for the job.  
 
A letter of commitment from each key individual (except for you, the project 
coordinator) should be included as an attachment. If a key person has not yet been 
hired, describe the position, how it fits into the project, and who will do the hiring. 
Please do not use form letters that you simply ask these individuals to sign. 
 
A literature review of no more than four pages follows. We expect that you will gather 
and review a range of materials relevant to your project, including Cooperative 
Extension information and information on projects both inside and outside the SARE 
program. Briefly describe material that bears directly on your proposal and cite the 
source.  The goal of this section is to show reviewers that you are familiar with previous 
work related to your project and will build on it rather than duplicate it. Avoid offering 
the full results of your literature search; instead, focus on the sources and projects that 
are most important and relevant to your proposal. To conserve space, you may single 
space any citations at the end of the literature review.  
 
After the literature review is the budget and budget justification. Look at the templates 
that came with this application and note the expense categories listed. Using those 
categories, develop a separate budget for each year your project will run and for each 
organization you plan to subcontract with. A separate budget justification page for each 
year should include detailed breakouts for each budget category.  
 
For example, present wages as hourly rate times number of hours, and salaries as a 
percentage of time devoted to the project; present road travel as some rate times 
milesτǳǎŜ ȅƻǳǊ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ǎǘŀƴŘŀǊŘ ƳƛƭŜŀƎŜ ǊŀǘŜΣ ōǳǘ ƴƻ ƳƻǊŜ ǘƘŀƴ ǘƘŜ current 
federal rate of 50 1/2 cents a mile. Describe in detail material expenses and explain any 
unusual items or significant expenditures for equipment; SARE does not fund large 
capital expenses.  
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Once your annual budgets are complete, develop a summary budget that includes all 
your costs and the subcontract costs with other organizations or institutions. A sample 
budget is included in the application template pages, which you should have received as 
a Word file. Also, include in the budget the cost of distributing any productτa video, 
manual, or other publicationτto the SARE state coordinators and the SARE national 
office, about 35 sample products in all.  

The final page of your proposal is a one-page list of references. List no more than six 
people who will speak in support of your qualifications to carry out the project. Give 
telephone numbers and e-mail addresses. 

Attachments  
Attach a letter of commitment from each key individual as described above, as well as a 
draft of the instrument or tool you plan to use to verify your performance target, also as 
described above. If your project involves a controlled experiment, you are strongly 
encouraged to attach a letter from a statistician vouching for the statistical rigor of the 
experimental design. 
 

Other documents  
If your project involves livestock and you are affiliated with a university, we require 
certification of protocol review from your Institutional Animal Care and Use Committee 
(IACUC). Also, if your institution requires a Protection of Human Research Subjects 
review, we need a completed approval document. Send both these review results to 
David Holm, Northeast SARE, 655 Spear Street, University of Vermont, Burlington VT 
05405-0107. If livestock are involved in your project and you are not affiliated with a 
university, please contact the Northeast SARE program manager (david.holm@uvm.edu) 
to coordinate a University of Vermont IACUC review. 
 
Do not submit any letters of general support, curricula vitae, or other documentation.  



Northeast SARE Research & Education Application/15 

 

Resources for Applicants  
A competitive application tends to reflect a high state of knowledge about an issue, 
barrier, or opportunity in sustainable agriculture. We encourage you to draw on the 
insights of colleagues and researchers, and to find and use all the resources you can. A 
few things to consider are: 

× Using the national SARE database of projects (www.sare.org) to explore what others 
are doing 

× !ǎƪƛƴƎ ǘƘŜ bŀǘƛƻƴŀƭ !ƎǊƛŎǳƭǘǳǊŀƭ [ƛōǊŀǊȅΩǎ !ƭǘŜǊƴŀǘƛǾŜ CŀǊƳƛƴƎ {ȅǎǘŜƳǎ LƴŦƻǊƳŀǘƛƻƴ 
Center (301/504-6559, afsic@nal.usda.gov) for help with literature reviews 

× Contacting Appropriate Technology Transfer for Rural Areas (800/346-9140, 
www.attra.org) for information packets on relevant topics 

× Consulting the Guide for Applicants for background on the proposal process and the 
concepts of outcome funding 

If you have questions about the application forms or format, contact the Northeast 
SARE office at 802/656-0471 or send e-mail to nesare@uvm.edu. 

 

Application Time Line  
 
Preproposal issued..............................................................................................April 2008 
 
Preproposal deadline...............................................................................................May 31 
 
RFP issued to selected preproposal applicants................ΦΦΦΦΦΦΦΦΧΧΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦ.August 
 
Research and Education grant applicaǘƛƻƴǎ ŘǳŜΧΧΧΧΧ.ΧΦΧΦΦΧΦōȅ пΥол ǇΦƳΦ October 30 
 
Telephone clarificationsΧΦΧΧ..............................................................November 20 to 26 

In-person interviews ΧΧΧΧΧΧΧΧΧΧ.Χ.Manchester NH, January 29 (and 30 if needed) 
                                                                               Baltimore MD, February 4 (and 5 if needed) 
                                                                           Albany NY February 11 (and 12 if needed) 
 
Project selection ΧΧΧΧΧΧΧΧΧ.....................................................................early March 
 
Award notification ..................................ΦΦΦΦΦΦΦΦΦΦΦΦΦΧΧΦΦΦΦΦΦΦΦΦΦΦ....................................March  
 
Contract negotiation ................................................................................... April and May 
 
Contract period ...........ΦΦΦΦΦΦΦΧΦΦΦΦΦΦΦΦΦΦΦ !ǇǊƛƭ мΣ нллф ƻǊ ƭŀǘŜǊΣ ǘƻ hŎǘƻōŜǊ омΣ нлмо ƻǊ ŜŀǊƭƛŜǊ 


