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General Information

The Northeast SARE grapplicationprocessstarts with a preproposal, due in Mapo
not use this application unless your preproposal haseadybeen approved by
Northeast SRE.

Northeast SARE seeks Research and Education projects that result in farmers using

knowledge and skills gained during the project to mowveerifiablewaystoward

greater sustainabilityThese pojects shoulctlearlyO2 Yy G NA 6 dzi S G2 {! w9 Qa 2d
statement, which isAgriculture in the Northeast will be diversified and profitable,

providing healthful products to its customers; it will be conducted by farmers who

manage resources wisely, who are satisfied with their lifestyles, and have a positive

influence on their communities and the environment.

The SARE program emphasis is on projects that lead directly to improved farming
practices and an enhanced quality of life for farmers and rural communiRiegects
should involve farmers and other projecaricipants in planning and implemgation.
Research mjects shoulchavean outreach and education component$apport
adoptionof improved practiceby farmers.Tomake surethat projects yieldverifiable
results, we use an outcome funding approachsatéedbriefly on page 5To learn
more about outcome funding, sign up for a workshop or requestGuide for
Applicants

Terminology

Some special terms are used to define the components of Northeast SARE proposals and
projeds. You will notice these tenst outcome statement, performance target,

milestones, leneficiaries, and verification I & &2dz NSIFR (GKNRdzZIK GKAA |
be put off by thesgerms> (1 KS& | NBy Qi O2YLIX AOFGSR®

Theoutcome statemen3I A @Sy Ay GKS aSO2yR L3 NI INF LK | 06 2¢
Informationg is what Northeast SARE intends to make happen igthverall

investment in projects; think of it abe SARKEision. Aperformance targets the

specific verifiableprogress toward the outcome statemetitat an individual project

seekgo make happenMilestonesare thecritical interim stepsieededto achiewe a

performance targetBeneficiariegre the people that benefit from the improvement

created by the projectthey arealso called youtarget audienceVerificationis what

you wil do to measure the extent to which your performance target is achieved.

Application deadline

Complete harecopy proposals must be in the Northeast SARE offiece3y/p.m. on

October 3Q 2008 An emailed version of your proposal is also required, butasa

substitute for the required har@opy submission. Faxed submissions will not be

accepted, nor will SARE staff make revisions or insertions to a proposal already received.
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Send one singisided unstapled original anth double-sided stapled copiess well as

an electronic copy in Word or PBdrmat. For he electronic version, we do not require
signatures on the cover page, nor do we need the letters of commitment that must be
appended to the final hardopy proposal. Please send this electronicycap an email
attachment to nesare@uvm.edu.

Send completedhard-copyapplications to:

Vern Grubinger
Northeast SARE
655 Spear Street
University of Vermont
Burlington, VT 05408107
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Outcome Funding

Northeast SARE uses an outcome funding approach, which means we ask you to predict
what verifiableimprovements will occur as a result of your project, not just what

activities will occur. We fund projects that aim farifiable positive change in the
sustainability of farms and farmers

We do not fund projects that focus exclusively on research without a significant
outreach or education effortWe do expecthat research projects will produce
research report, scientific article, extension bulletirgeo, or presentation at a
conference but thesealoneare not sufficient. We also require that research project
havea performance target that describesvarifiablechange among beneficiaries.

The educatioal program forresearch projectsan be irthe general area of the
researchbut thisprogram doesiot have to be directly relatetb the specificresearch
results. Therogramwill have to bantensiveenoughto result in farmers adopting a
new practice that improves the sustainability of theirrfa

For example, a research project studying the effect of certairasm@hdments or tillage
practices on nitrogen availability could be coupled with an educational program that
results in farmers makingneasurablamprovements to their nitrogen managesnt
practices.

Beneficiary involvement throughout a project is key to success in achieving a
performance targetand the involvementisually enhances the quality of research
projects. There should be clear evidence that farmeitsparticipate in the
implementation of your program. Experience has demonstrated that close farmer
involvement greatly increases the chance of adoption of peacticesthat enhance the
sustainability ofarms.

If you are unfamiliar with our application and review procegs,recommend you read
our Guide for ApplicantsYou can download the guide as a PDF from the Northeast SARE
web siteat www.uvm.edu/~nesare

Before you begin writing, you may also want to see what NortheABREShas funded in
the past that may be relevant to your application. There is a national database of SARE
projects atwww.sare.orghat can be searched and sorted using a variety of criteria.
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Proposal selection

The Notheast SARE screening and selection progesgslves direct contact with
applicants.This strikes some applicants as unusual, but we have found that discussing
the proposal content with applicants improves the quality of the projects we flihes
selectbn processhasseveral distinct phases.

First, a team of reviewers will evaluate each proposal. Members of the team include
representatives from agribusiness, nonprofit organizations, government agencies,
cooperative extension, as well as farmers anddacaicians with expertise in relevant
fields. Reviewers will evaluate your proposal based on the extent to which

e itisthorough and complete.
e it contributes to the Northeast SARE outcome statement.
e theissue addressed is compelling and based on an ickeshtieed.

e the appropriatetargetaudienceor beneficiary group iengaged in project
planning

¢ the performance target is verifiable, ambitious, and achievable.

e milestones clearly describe the critical steps to be completed to
attain the performance target.

e an effective verification strategy is specifically described.

e prior related work is adequately researched and discussed.

e any proposed research is linked to an appropriate outreach effort.
e participation of coopedtors issufficientto accomplish the project.

e the project leaders are capable and committed.

After the preliminary review, applicants will be contacted by telephone. This call gives
reviewers a chance to ask clarifying questions about your proposaliaesl ypu an
opportunity to provide additional informatioaboutitems the reviewerfhave questions
about. You may baskedto submit written responseswhichwill then become part of

the proposal.

During the next phase, all the review teams come togetbeselect the highestanking
projects for 45minute personal interviewdf your proposal advances to this pairyou

will beinvited to choose from one of several locations where interviews are conducted;
slots are filled on a firstomefirst-served bass. Finalists will meet with an interview

team to discuss in detail what people and resources will be needed to attain the
performance target, what impediments to attaining the target might occur, @hdt

the time frame for achieving the milestones thatt to the targewill be. Ideally, the
project leader and key collaborators will participate in this interview.
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The results of the interviews will be presented to the Northeast SARE Administrative
Council, and the council will choose the proposals taifu

For an @erview of the application timee, please see padkb.

Project duration

Northeast SARE recognizes that implementing a specific practice or technology over a
relatively short period is much simpler than changing an entire productranarkeing
system. Still, changirtge food system in ways tha@&nhance the economic,

environmental and social welbeing of agriculture remains our principal goghis is

why weseek both short (oneor two-year) and longeterm (three- or four-year)

projects depending on the intensity of change thaiu predict.

Projects are limited to four years. Longer projects are possible, but would have to be
funded in two phases, through two separate applicatiofisis time constraint is driven
by the way SARE reesis its funding from the U.S. Department of Agriculture.

Types and sizes of farms in SARE projects

Northeast SARE fungsojects that benefifarms, farmers, and farming, and there are
manydifferent approaches to getting that done. In addition to tradital agricultural
topics, we consider proposals that address agritourism, aquacukapgne, marketing,
ornamentals, energy production or conservation, and vadded processing. Like
more traditional topics, all of these topics are valfithere is aclear connection to
working farms and a compelling potential benefit to agriculture

C2NJ SEIFI YL ST 6S R2y Qi FdzyR LINR2SOGa FAYSR I
fund a project aimed at farms growing turf grass. Similarly, we couldgunjdcts

involvingon-farm greenhouse production of ornamentals, gt the use of

ornamentals fortherapy. Helphg farms engage iagritourism as part of their business is

appropriate for SARE, but a project to estsibtrails that simply cross over farmlansl i

not. The same holds true for forestry; woodlot management that benefitsiéas could

be funded, but noeffortsdirected at rural landowners without significant farmer

involvement.

Sometimes projects fall in a gray area of relevance to sustainghbileuéure; it is up to
the applicanttoclearlyY' 1S G KS OF&asS F2NJ I LINR2SOGQa AYLR
agricultural community.

Northeast SARE welcomes proposals to improve farms of all Bippssals that focus
exclusively on either largecale fams or smaliscale part-time farms should describe
why they do, what unique needs of their beneficiaries will be addressed, and what
potential benefits wi also accrue to operators tiie mediumsized farmghat
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characterize the bulk of agriculture ing NortheastEveryproposalshould makea clear
case for how it will contribute to improving the overall sustainability of agriculture in the
Northeast.

Target audience or beneficiaries

Northeast SAREesearch and Bucation projectsmustprincipally berfit farmers

Projects designed to have a secondary influence on the behavior of consumers and the
general public aralsowithin the scope of the program missipand weencourage
proposals that recognize the interaction between farm and commutitg positive
influenceof choices made by consumers, and the relationsbmssumersave with
producers.

Verification

Yourperformance target should seekspecific improvement in beneficiary behavior or
conditions; it is not enough to hold workshops or conidotreach and hope that an
improvement occurslt follows that yYou must have an engagement strategy with follow
up that verifies what kind and how much improvement occuragdong your
beneficiaries You can do this throughailed or electronic surveys, fae-to-face or

phone interviews, or some combinatiar these.

Your keneficiaries shouléxpect andoe prepared to respond to these inquiries, and
should be aware ofour performance tegetfrom the beginning. If they ar¢heir
response rate will be higir andit will be easier to acquirpotentially sensitive
informationsuch aghanges ifdarm income practices,or management

L 2dzNJ LINP 2SO0 Qa LISNF2NXI YOS GIFNBSGO YR YAfSai
proposal, and they must be designed sattherification is both possible and accurate.

For examples of how milestones and performance targets fit together, and for more

information onverificationmethods, consult th&uide for ApplicantsThis guide is

posted to the Northeast SARE web site adlscavailable in hard copy.

Elements in a strong proposal

Collaboration with farmers and other potential beneficiaries is a key to successful
projects that have a lasting impact. The best way to ensure the adoption of practices
that improve the sustmability of farms is to engage farmers in the planning and design
of your proposal.

Your milestones and performance target should make sense to your potential
beneficiaries and be welcomed by them as useful, feasible, and appropriate.

A strong applicdon almost always involves consultation with diverse interedend
grant universities, nonprofits, extension, farmers, agribusiness, and athterassess
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the need for a project and to plan how to address that need. A strong application also
demonstrateshow project benefits will continue after SARE funding ends.

Research should be rigorous, statistically valid, and practical. It should focus on the
applied aspects of agriculture rather than the theoretical.

Research results should be widely dissemiddtefarmers, farm advisers, educators,

and other scientists, and applicants should be prepared to verify not just attendance at
workshops and field days, but subsequent changes in farm practices as a result of the
workshops and field days.

Strong projecs tend to use a variety of approaches for outreach and education, from
lectures to farm tours to study circles, depending on the project design. Methods that
foster personal interaction are preferred.

Strong projects taka holistic approach-or examp#, pest management projects, while
often targeted at an individual insect or disease, are strengthened by the adoption of a
whole-farm approach that acknowledges the complexity of natural systems, and by
connection to improved markets, better products, aoither benefits.

Sustainability in agricultural production systems requires profitability fonfers.

Successful projecRS @St 2L a1 Aftfaz G0SOKy2t23ASasx 2N YI N
bottom line. Strong projects include clear financial analysesed on realvorld data. In

this vein, applicants also need to ask themselves what the costs are for farmers to adopt

a new technique, both in time and money, and to dedicate project funds to minimizing

farmer riskwhen appropriate

Strong applicationsffer a close fit between the project desmrhe activities and
products developed and theprojectoutcome Make sure thathe change in practices
or conditiors you seek havenaobvious, compellingelationship withyour efforts, and
that you can later vafy that those changes occurred because the project triggered or
supported them.

Projectverificationmust be integrated into the overall project design so that beneficiary
information, feedback, and adoption of new practices aasilygathered and idntified.

Do notwait until the end ofyour projectto verifyyour performance target. Instead,
embed verification intgyour early milestones and continue it througit so that it
becomes integral to the project.

Clear, straightforward writing improvesy applicationWrite for an audience that is
generallyknowledgeable but desnot necessariljhave a thorouglor deep
understanding of your area of expertise.
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Conflict of interest

Members of the Northeast SARE Administrative CoLnesiiew teams, otheir
immediate family or business associates are not permitted to apply for or receive
funding from SARE grants.

Members ofproposal reviewteamsare not permitted to discuss or vote on proposals
that involve academic institutions they work for, orgaations for which they serve as
board member or adviser, or close personal friends.

Funding policies

Indirect costs are not funded by SARE.

Graduate student tuition remission is not funded by SARE.

Items of clothing hats, teeshirts, aprons, ete. cannotbe purchased with SARE funds.

Capital expenses for things like land purchases, construction, durable equipment, and
large farm improvements are not allowed. Costs for things like copiers, cameras,
computers, video equipment, and other items that have aenidnge of uses beyond

the boundaries of the project must be clearly essential to a particular project, in which
case applicants must develop a clear justification and make sure that these requests are
reasonable, defensible, and not extravagant.

Food expases for meetings are typically not allowed. Under certain circumstanitets

is a working meal, if the meeting is at a remote site where no restaurants are readily
available, or if offering a meal is the only way to get people to a reconvene in a timely
wayt meals might be paid for with SARE funds. When SARE funds are used for meals,
USDA employees should note this on their expense reports and deduct meal costs from
any per diem reimbursements.

If your project is fundedve will expect you to submit regulanvoices, usually monthly,
and these requests for reimbursement should use the same expense categories as the
budget you offer with this proposalulti-year projects will need to submit annual

reports at the end of each calendar year and a compreherigiaéreport at the

pPNER 2sSahdlgion.

Along with the final report, a list of project beneficiaries with contact information
should be included for SARE project impact assessn#fdat, please note that SARE will
hold back 10 percent of the grant awd until an acceptable final report is received and
approved.

Grant recipients whalo not carry out the work of their project as described in the
proposal or with approved changes, fail to submit satisfactorynterim orfinal reports
are ineligible fo further SARE grants.
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Size of awards

{1 w9Qa YyIdA2ylf 06dRISGEST YR (Kdzd b2NIKSH &G

congressional appropriation. In 2008, Northeast SARE allocated about $1.6 million for 10
research and education projects.

Projectshave been typically funded for between $50,000 and $200,000. The average
grant last year was $156,000.

Some projects may seélt createrelatively small amounts of change, and may
thereforerequire a relatively small amourdf funding that is acceptablé the change is
still meaningful andverifiable However, we prefer to fund projects that seek substantial
change.
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Application Format
The firstthree pages of your application are tleever pageproject description and
signoff form, and current and pending support fornirhese forms are in the Word file
that was sent as part of your electronic application packet. Make sure you fill them out
completely. You can request extra copies of these pages by sendig &©
nesare@uvm.edu

From here forward, all narrative in the application should be dowdplaced 12 point

type or larger, except citations. All pages should be numbered, starting with4,apel

Fff LI 3Sa Ydald &8 K GK wmén & REmyE WYL L2 NI !
At the top of each page, clearly label each sedtiabstract, who stands to benefit,

performance targets, project narrative, etc.

Page 3 is thabstract, a brief summary of the contents of your propdslt should give
reviewers an accurate overview of the issue, the approach, the audience, and the
leadership of the project. Your abstract should end with the performance target at the
bottom of the page. The abstract maximum length is one page. The nayor

project must appear at the top of the abstract page.

Page 4 asks you to descrilado will benefit from your project. Use approximately half
the page to describe how many people you plan to reach and to summarize their
characteristics. Use the loer half of the page to profile two or three typical
beneficiariesdo notusereal names; composites of people you know are acceptable

Sarting with page 5 and running a maximum of five pages (six pages for research
projects with field experiments) iswyr project narrative Begin your narrative with a
justification for your project. The justification should come from your engagement with
representative beneficiariesustifications can include a survey of farme&kenduring

a meeting or by enail asking the farmers if they would participate in your project. A
strong proposal woul@dlmost alwaysnclude farmers in the development of the project.

The narrative should then describe the program, service, and activities you plan to
develop with a SAREagt. Describe the essential elements of your project. What must
always be present or is most critical for success with the people who stand to benefit?
For example, feedback from vegetable producers would be an essential part of a project
aimed at encouraigg them to adopt cover crops.

How will you will find and engage your audience, hblgir attention, changeheir
actions, or affectheirO2 Y RAGA 2y aK 2KI G Aa GKS LINRP2SO0GQa |
what sets your project apart from past efforeny unusual features in its design or

delivery, and what advantage it offers over other approaches.
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Projects involving applied research experiments in the field and in the laboratory need
to provide sufficient detail about the design and analysis ofekigeriments so that
another researcher in your area can understand the experiment. Field experiments
should be carried out in close cooperation with the farmers who will benefit from the
results.

An outreach program is required with each research éffdhe outreach progranof
farmers will eitherbe built around youspecificresearchprojector a closelyelated

area. Youresearch results do not have to be part of the outreach progrsimce they
may not be available until the end of the projeEkowever, as a researcher, you have
significant knowledge to share with farmers that can affect change. That should be the
basis for yououtreach programwhichwill have to be sufficiently intensive to result in
farmers adopting a new practice that improvd® sustainability of their farmf-or
example, a research project focused on reductions in nitrate leaching from the use of
cover crops could have the following performance targed:fémers will adopt the use
of winter cover crops on at least 1,000 eof land previously left bare after crop
harvest You may include funding for others, sucheatension personnelto assist you
with this outreach.

5SA0ONAROGS GKS LINRP2SOGQa LINBRdAzOGa |G GKS SyR 2
research publicationfact sheetpew technology, marketing system, video, or other tool
OKFG A& AYGNAYyaAO G2 e2dz2NJ LINP2SO0Qa adz
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On the next page lay out youmnilestones which culminate in youperformance target
These are the interim steps that must be achievedéf pinoject is to succeed. There are
normally four to seven milestones, and each represents a small but critical change in
actions and thinking among the people who stand to benefit from the project. Try to
cast your milestones in terms of desirbdneficiay actionsthat build on each othera
workshop attended, aew skill practied, a farm plan developed, a set of techniques
implemented. Note that milestones adescribed in terms of actiorearried out by your
beneficiaries rather thaby you or other prgect leaders

Estimate how many people will likely reach each milestone. Proviaeedine that
gives a date of completion for each milestone. Afteurylast milestone is your
performance target

The next page describes yduiNE 2\&dicatiba plan. Explain how project milestones

will be assessed during the course of the project and how the performance target will be
verifiedafter its completion.Assessment during the project should allow you to capture
the relevant demographicef your beneficiaes and gauge theprogress in fulfilling the
milestones Tell us how you wilterify changes in thparticipants knowledge and

attitudes. Verification of your milestoneguring the project will also inform you if there

are problems with your plan thatequire some midcourse correction.
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Describe the enaf-projectverification processind the tools you will use to conduct it
such as interviews, observations, phone contact, surveys, or other techniques that best
suit the project design. Remember thairse time must often elapse between

completion of the project activities and verification of the performance tatugfore
changes in beneficiary behavior or conditiiil occur.

Provide anexample of yourverification tool, such as awgrvey or interviewquestions,
asan atachment. This can be a draft, but it should be specific and detailed enough to
assure reviewers that you will be ablewerifythe extent to which the performance
target was achieved.

After the verificationsectionis a list okeyindividuals. On one page, profile the people
gK2 gAff KIFI@S (GKS Yz2ad NBalLRyaArAoAftAGe F2N (K
involvement and explain why each is the right person for the job.

Aletter of commitmentfrom each key individual (except for ydbhe project
coordinator) should be included as an attachment. If a key person has not yet been
hired, describe the position, how it fits into the project, and who will do the hiring.
Please do not use form letters that you simply ask these individualgro s

Aliterature review of no more than four pages follows. We expect that you will gather
and review a range of materials relevant to your project, including Cooperative
Extension information and information on projects both inside and outside the SARE
program. Briefly describe material that bears directly on your proposal and cite the
source. The goal of this section is to show reviewers that you are familiar with previous
work related to your project and will build on it rather than duplicate it. Avoifering

the full results of your literature search; instead, focus on the sources and projects that
are most important and relevant to your proposal. To conserve space, you may single
space any citations at the end of the literature review.

After the literature review is thebudgetandbudget justification Look at the templates
that came with this application and note the expense categories listed. Using those
categories, develop a separate budget for each year your project will run and for each
organzation you plan to subcontract with. A separate budget justification page for each
year should include detailed breakouts for each budget category.

For examplepresent wages as hounfgite times number of hoursand salaries as a

percentage of time dested to the project; present road travel as some rate times

milest dzZa S &2 dzNJ AyadAaddziAzyQa aidl yRdréhR YA S 3S N
federal rate of 50 1/2 cents a mile. Describe in detail material expenses ataireany

unusual items or significamixpenditures for equipmentSARE does not fund large

capital expenses.
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Once your annual budgets are complete, develop a summary budget that includes all
your costs and the subcontract costs with other organizations or institutions. A sample
budget is includedh the application template pages, which you should have received as
a Word file. Also, include in the budget the cost of distributing any pradactideo,
manual, or other publication to the SARE state coordinators and the SARE national
office, about 35sample products in all.

The final page of your proposal is a goege list ofeferences Listno more thansix
people who will speak in support of your qualifications to carry out the project. Give
telephone numbers ad email addresses

Attachments

Attach a letter of commitment from each key individual as described ahavevell ag
draft of the instrumentor tool you plan to use to verify your performance targetso as
described abovdf your project involves a controlled experinmteyou are strongly
encouraged to attach a letter from a statistician vouching for the statistical rigor of the
experimental design.

Other documents

If your project involves livestock and you are affiliated with a university, weireq
certification of protocol review from your Institutional Animal Care and Use Committee
(IACUC). Also, if your institution requires a Protection of Human Research Subjects
review, we need a completed approval document. Send both these review results to
David Holm, Northeast SARE, 655 Spear Street, University of Vermont, Burlington VT
054050107. If livestock are involved in your project and yoursaffiliated with a
university, please contact the Northeast SARE program manager (david.holm@uvm.edu)
to coordinate a University of Vermont IACUC review.

Do not submit any letters of general support, curricula vitae, or other documentation.
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Resources for Applicants

A competitive application tends to reflect a high state of kiexnlge about an issue,

barrier, or opportunity in sustainable agriculture. We encourage you to draw on the
insights of colleagues and researchers, and to find and use all the resources you can. A
few things to consider are:

x Using the national SARE databa$@rojects (www.sare.org) to explore what others
are doing

x alAy3a GKS blFrdAz2ylFf ! ANROdz GdzNI f [ A6 NI NBQa
Center (301/5046559, afsic@nal.usda.gov) for help with literature reviews

x Contacting Appropriate Technology Tséer for Rural Areas (800/3486140,
www.attra.org) for information packets on relevant topics

x Consulting theGuide for Aplicantsfor background on the proposal process and the
concepts of outcome funding

If you have questions about the application formmfarmat, contact the Northeast
SARE office at 802/68®71 or send @mail to nesare@uvm.edu.

Application Time Line

Preproposal ISSUEM.........cooi i April.2008
Preproposal deadliNe............ooooii i May 31
RFP issued to selected prepropogaplicants.............. POPPPPPOPOX X AWBESO P PP DD DD

Research anfiducation grangpplical A 2 Y & R dXSDAEEXAXEX n Ocotober BOD Y &

Telephone clarificatioRS B X.........cooveiiiiiiiiiieeecee e, November 20 to 26

In-personinterviews XX XXXXXXXX.X.ManchesteNH, January 29and 30if needed)
Baltimore MD, February éand 5if needed)
Albany NY February 1and 12if needed

Project selectionK X X X X X X. X . X i e et e e early March
Award notification .................... ... .. PP PP P PP RDD.RDDRX X RDIMEADP P DD P D
COoNLraCt NEQOLIALION. ......eeiiiiiiiiie ettt e e e e e e e e e e e e e e e e eees April and May

Contract period .......® P PP PPPX PPPDOPDPDPPPPDPD ! LINAE ™MZ HAND
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