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General Information

The Northeast SARE grant application process starts with a preproposal, due iDdvtayt. use
this application unlessour preproposal has already been approved by Northeast SARE.

Northeast SAR&eeksProfessional Development proposals for projects that providgepth
training to agricultural educators to improve their understanding of the complexity, range, and
interconnectedness of issues affecting sustainability.

Projects should contribute to SARE's outcome statement, whiégrsculture in the Northeast
will be diversified and profitable, providing healthful products to its customers; it will be
conducted by famers who manage resources wisely, who are satisfied with their lifestyles,
and have a positive influence on their communities and the environment.

Preference will be given to proposals that make training accessible to a large portion of the
Northeast regdn, which is made up of Connecticut, Delaware, Maine, Maryland,

Massachusetts, New Hampshire, New Jersey, New York, Pennsylvania, Rhode Island, Vermont,
West Virginia, and Washington, D.C., although proposals that provide training to individual
states or sb-regions will also be considered.

Successful projects are often good candidates for funding to repeat training that accomplishes
the change we seek.

Terminology

Some special terms are used to define the components of Northeast SARE proposals and

projects. You will notice these termsoutcome statement, performance target, milestones,

beneficiaries, and verificatianl & € 2dz NBI R GKNRBdzZAK OGKA& | LILIX AOI
GSN¥as dKS& FNByQl O2YLX AOFGSRO®

Theoutcome statementgiven in the secontddl NI I NJ LK 062 @3S dzy R&8sNJ a DSy S
what Northeast SARE intends to make happen with its overall investment in projects; think of it

as the SARE visionpArformance targets the specific, verifiable progress toward the outcome
statement thatan individual project seeks to make happéfilestonesare the critical interim

steps needed to achieve a performance tardggtneficiariesre the people that benefit from

the project; they are also called your target audien¢erificationis what you wi do to

measure the extent to which youmilestones angerformance targetire achieved.
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Application deadline

Complete harecopy proposals must be in the Northeast SARE offige3y/p.m. on October

30, 2008 An emailed version of your proposal isalrequired, but is not a substitute for the
required hardcopy submission. Faxed submissions will not be accepted, nor will SARE staff
make revisions or insertions to a proposal already received.

Send one singisided unstapled original and 15 douldiled stapled copies, as well as an
electronic copy in Word or PDF format. For the electronic version, we do not require signatures
on the cover page, nor do we need the letters of commitment that must be appended to the
final hardcopy proposal. Please setits electronic copy as anmail attachment to
nesare@uvm.edu

Send completed hargdopy applications to:

Vern Grubinger
Northeast SARE

655 Spear Street
University of Vermont
Burlington, M 054050107
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Outcome Funding

Northeast SARE uses an outcome funding approach, which means we ask you to predict what
verifiable improvements will occur as a result of your project, not just what activities will occur.
We require that professional developent projects have a performance target that describes a
verifiable change among beneficiaries that will positively impact the sustainability of farms and
farmerst N2 2S00 a Ydzad NBIFOK 06Se@2yR GKS GNIRAGAZ2YI
agentsatt¢/ RSRX (KSe& ff tftA1SR GKS LINRPINIYI SYyR 27
should be able to verify whether and how participants disiee knowledge gained through the

training in their work with farmers.

If you are unfamiliar with our applicaticand review process, we recommend you read our
Guide for Applicantsyou can download the guide as a PDF from the Northeast SARE web site,
www.uvm.edu/~nesare Before you begin writing, you may also want to sdeat Northeast

SARE has funded in the past that may be relevant to your application. There is a national
database of SARE projectsnatw.sare.orgthat can be searched and sorted using a variety of
criteria.

Proposal selection

The Northeast SARE screening and selection process involves direct contact with applicants.
This strikes some applicants as unusual, but we have found that discussing the proposal content
with applicants improves the quality of the projects we fuiithis selection process has several
distinct phases.

First, a team of reviewers will evaluate each proposal. Members of the team include
representatives from agribusiness, nonprofit organizations, government agencies, cooperative
extension, as well astimers and academicians with expertise in relevant fields. Reviewers will
evaluate your proposal based on the extent to which:

e itis thorough and complete.

e it contributes to the Northeast SARE outcome statement.

e the issue addressed is compelling and basedo identified need.

e the appropriatetargetaudienceor beneficiary group isngaged in project planning
¢ the performance target is verifiable, ambitious, and achievable.

¢ milestones clearly describe the critical steps to be completeattain the perfomance
target.

e an effective verification strategy is specifically described.

e prior related work is adequately researched and discussed.

e any proposed research is linked to an appropriate outreach effort.
e participation of cooperators isufficientto accomplsh the project.

e the project leaders are capable and committed.

4/Northeast SARE Professional Development Application


http://www.uvm.edu/~nesare
http://www.sare.org/

After the preliminary review, applicants will be contacted by telephone. This call gives
reviewers a chance to ask clarifying questions about your proposal and gives you an
opportunity to provide additional information about items the reviewers have questions about.
You may beskedto submit written responseswhichwill then become part of the proposal.

During the next phase, all the review teams come together to select the higaeking

projects for 45minute personal interviewdf your proposal advances to this paoiryou will be
invited to choose from one of several locations where interviews are conducted; slots are filled
on a firstcomefirst-served basis. Finalists will meet with aterview team to discuss in detalil
what people and resources will be needed to attain the performance target, what impediments
to attaining the target might occur, anslhat the time frame for achieving the milestones that
lead to the targewill be. Idealy, the project leader and key collaborators will participate in this
interview.

The results of the interviews will be presented to the Northeast SARE Administrative Council,
and the council will choose the proposals to fund.

For an overview of the applitan timeline, please see pade.

Project duration

Northeast SARE recognizes that projects providirdeth training that integrates many

different topics often require more time to complete than projects providing training with more
limited componentsProfessional development projects generally last at least two years and
should allow enough time to complete training and follow up with participants to verify that the
performance target has been met.

Projects are limited to four years. Longer projeats possible, but would have to be funded in
two phases, through two separate applications. This time constraint is driven by the way SARE
receives funding from the U.S. Department of Agriculture.

Northeast SARE Professional Development Applicatith



Project design guidelines

Training should target extension personnel and other agricultural educatamsluding other
USDA field personnel, nonprofit personnel, state government personnel, agricultural lenders,
industry representatives, and farm&who provide training to othefarmers.In addition,

farmers should be engaged as trainers andearners and should be paid for their

participation.

Training should provide irdepth educationthat enhances the capacity of participants to
deliver relevant, cuttingedge programmingni sustainable agriculture. We suggest that the
training involve a relatively small core group of 12 to perhaps 24 participants who commit the
necessary time to attend multiple training sessions.

Training should integrate many topics related to agricultlisustainability.We believe that it
isjust asimportant for agricultural educators to gain expertise in any given topic as it is for
them to develop an understanding of how the different components of sustainability fit
together. Projects should promot holistic view of agricultural sustainability rather than
addressing a single issue or practice in isolation.

Representatives of the potential beneficiary groups should be involveall aspects of
planning. Collaboration among multiple states and orgatons is encouraged in the planning
and recruiting process.

Participants should be required to use their knowledge to train otheesd they should be
committed to incorporating the ideas learned in the training into educational programs or other
formsof outreach for colleagues or farmers in their states. Projects should facilitate this by
providing participants with outreach materials or other forms of support.

Diversity among trainers is encouragedirainers may include experts from farm businesses,
universities, agencies, nonprofit organizations, and relevant industries.

Types and sizes of farms in SARE projects

Northeast SARE fun@ofessional Developmeptojects thatimprove the skills and knowledge
of Cooperative Extension staff and other agltieral service providers. The ultimate benefit
should accrue tdarms, farmers, and farming, and there are many different approaches to
getting that done. In addition to traditional agricultural topics, we consider proposalsoffert
training in sustaiable approaches tagritourism, aquaculturegquine marketing,

ornamentals, energy production or conservation, and vadded processing. Like more
traditional topics, all of these topics are vaifidhere is a clear connection to working farms and
a oompelling potential benefit to agriculture

C2NJ SEI YL ST 4S5 R2 yuliinatelydsh&itinggblit @SS drdandscapéS,R |
but we could fund a project aimed at farms growing turf grass. Similarly, we could fund projects
involving onfarm greenhouse production of ornamentals, but not the use of ornamentals for
therapy. Helping farms engage in agritourism as part of their business is appropriate for SARE,
but a project to establish trails that simply cross over farmland is not. The same thoddfor
forestry;training in sustainablevoodlot management that benefits farmers could be funded,

but not training that would most likely bdirected at rural landowners o do not farm
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Sometimes projects fall in a gray area of relevance to suaitde agriculture; it is up to the
FLILX AOFyd G2 OftSINIeée YIS GKS OFrasS F2NJ I LINR2
community.

Northeast SARE welcomes proposals to improve farms of all Bigmsals that focus
exclusively ortraining that will mostly apply teeither largescale farms or smadicale part-time
farms slould describe why they do, and go on to descrildeat potential benefits will accrue to
the sustainabilityof the mediumsized farmshat characterize the bulk of agricultune the
Northeast.Everyproposalshould makea clearcase for how it will contribute to improving the
overall sustainability of agriculture in the Northeast.

Verification

Yourperformance target should seekspecific improvement in beneficiary behavior or
conditions; it is not enough to hold workshops or conduct outreach and hope that an
improvement occurslt follows that you must have an engagement strategy with follap that
verifies what kind and how much improvement occurred among your beneficidfaescan do
this through mailed or electronic surveys, faceface or phone interviews, or some
combination of these.

Your beneficiaries should expect and be prepared to respond to these inquiries, and should be
aware of your performance target from theinning. If they are, their response rate will be
higher and it will be easier to acquipetentially sensitivenformation such as changesferm
income,practices or management

L 2dzNJ LIN2 2SO0 Qa LISNF2NXYI yOS G NasSdatesdfuypfoposah f S & G 2
and they must be designed so that verification is both possible and accufateexamples of

how milestones and performance targets fit together, and for more information on verification
methods, consult th&uide for Applicantslhis guide is posted to the Northeast SARE web site

and is also available in hard copy.

Conflict of interest

Members of the Northeast SARE Administrative Council, review teams, or their immediate
family or business associates are not permitted to applyfaeceive funding from SARE
grants.

Members of proposal review teams are not permitted to discuss or vote on proposals that
involve academic institutions they work for, organizations for which they serve as board
member or adviser, or close personaéfrds.

Funding policies

Indirect costs are not funded by SARE.

Graduate student tuition remission is not funded by SARE.

Items of clothing hats, teeshirts, aprons, etc. cannot be purchased with SARE funds.

Capital expenses for things like land purchasesistruction, durable equipment, and large
farm improvements are not allowed. Costs for things like copiers, cameras, computers, video
equipment, and other items that have a wide range of uses beyond the boundaries of the
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project must be clearly essentito a particular project, in which case applicants must develop a
clear justification and make sure that these requests are reasonable, defensible, and not
extravagant.

Food expenses for meetings are typically not allowed. Under certain circumstaiicess a

working meal, if the meeting is at a remote site where no restaurants are readily available, or if
offering a meal is the only way to get people to a reconvene in a timely wasals might be

paid for with SARE funds. When SARE funds are used fts, d&DA employees should note

this on their expense reports and deduct meal costs from any per diem reimbursements.

If your project is fundedve will expect you to submit regular invoices, usually monthly, and
these requests for reimbursement should ube same expense categories as the budget you
offer with this proposal. Multyear projects will need to submit annual reports at the end of
each calendar year and a comprehensive final report at & p2sahdluion.

Along with the final report, ddt of project beneficiaries with contact information should be
included for SARE project impact assessment. Also, please note that SARE will hold back 10
percent of the grant award until an acceptable final report is received and approved.

Grant recipiets who do not carry out the work of their project as described in the proposal or
with approved changes, or fail to submit satisfactorgrim orfinal reports are ineligible for
further SARE grants.

Size of Awards

This year wanticipate funding proposals ranging from about $60,000 to $200,000. Last year,
Northeast SARE awarded $430,000 for foféssional Development grants.

Some projects may seek relatively small amounts of change, and may only require small
amounts of money; thais acceptable if the change is still meaningful and measursitide.
prefer to fund projects that seek substantial change.
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Application Format

The first two pages of your application are tt@ver pageand theproject description ad sign

off form. These forms are in the Word file that was sent as part of your electronic application
packet. Make sure you fill them out completely. You can request extra copies of these pages by
sending email to nesare@uvm.edu.

All text throughout theapplication should be doublspaced 12 point type or larger, except

OAlGlrGAZ2yad 'ff LI 3IS& aK2dz R 6S ydzYoSNBRX aidl N

MME LIFLISNI 6AGK mMé YIENBAYAEA Ay | L2 NI Mgldbél 2 NJ
each section abstract, who stands to benefit, performance targets, project narrative, etc.

Page 3 is thabstract which isa brief summary of the contents of your proposal. It should give
reviewers an accurate overview of the issue, the appro#oh audience, and the leadership of

the project. Your abstract should end with the performance target at the bottom of the page.
The abstract maximum length is one page. The name of your project must appear at the top of
the abstract page.

Page 4 asks yato describevho will benefit from your project. Use approximately half the

page to describe how many people you plan to reach and to summarize their characteristics.
Use the other half of the page to profile two or three typical beneficiafesnot usereal

names; composites are acceptable.

Starting with page 5 and running a maximum of five pages isprojgct narrative Begin your
narrative with a justification for your project. Ehjustification should come from yowontact
andengagement witlthe projectbeneficiaries. Strong justifications can include a survey of
beneficiarieddoneduring a meeting or by-eail asking the if they are interested omould
participate in your projectAll good proposals naturallincluderepresentatives of your
beneficiary groupn the development of the project. The narrative should then describe the
trainingyou plan tooffer. Describe the essential elements of your project. What must always
be present or is most critical for success with the people who starmnefit? How will you

will find and engage your audience, hold its attention, change its actions, or affect its
O2YyRAGAZ2YAEAK 2KI{O Ad GKS LINRP2SO0Qa Rdz2N} GAzY
from past efforts, any unusual features inassign or delivery, and what advantage it offers
over other approache®escribe the project's products at the end of your narratigroduct
might be ahandbook, video, weBite or other tool that is intrinsic to your project's success.

On the next pagéay out yourmilestones which culminate in yoyperformance target These

are the important interim steps that must be achieved if the larger project is to succeed. There
are normally four to seven milestones, and each represents a small but criticejeiraactions
and thinking amonghe beneficiariesTry to cast your milestones in terms of desired

beneficiary actions that build on each other: a workshop attendhedy knowledge gainednew
knowledgeincorporated nto programming, and, where applicablehanges in hoarmers

usal the programming tananage theirdrms more sustainably. Focus on beneficiary actions
aset of techniques implemented farm planning tool used, workshops developed with project
content Note that milestones are described erins of actions carried out by your

beneficiaries rather thathings doneby you or other project leaderg&stimate how many
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people will likely reach each milestorend povide atimeline that gives a date of completion
for each milestone. After yodast milestone is youperformance target

The next page describes yqumoject'sverification. Explain how project milestones will be
assessed during the course of the project and how thequar&nce target will be verifiedfter
its completion. Assessmentidng the project should allow you to capture thelevant
demographics of yar beneficiaries and gauge their progress in fulfilling the milestones. Tell us
how you will verifychanges intheir knowledge and attitudesVerification of your milestones
during the project will alsdell you if there are problems with your plan that require some mid
course correctionDescribe the enef-project verificationand the tools you will use to conduct
it such as interviews, observations, phone contact, surveys,t@rdechniques that best suit
the project design. Remember that some timsually needs telapse betweerthe endof the
active stage of th@rojectandverification of the performance targeo allow forchanges in
bendficiary behavior or conditiomtoadually occur.

Provide an example of your evaluation tool, such as a survey or interview questiassn
attachment. This can be a draft, but it should be specific and detailed enough to assure
reviewers that you will be able teerify the extent to whichthe performance target was
achieved.

After verification is a list dfey individuals On one page, profile the people who will have the

Y240 NBalLRyaAoAtAdGe F2NJ 0KS LINRP2SOG® 5SAO0ONROGS
the right person for tle job.

Aletter of commitmentfrom each key individual (except for you, the project coordinator)

should be included as an attachment. If a key person has not yet been hired, describe the

position, how it fits into the project, and who will do the hirifRJease do not use form letters
that you simply ask these individuals to sign.

Aliterature review of no more than four pages follows. We expect that you will gather and
review a range of materials relevant to your project, including Cooperative Extension
information and information on projects both inside and outside the SARE program. Briefly
describe material that bears directly on your proposal and cite the souitee goal of this

section is to show reviewers that you are familiar with previous workedl#o your project

and will build on it rather than duplicate ivoid offering the full results of your literature

search; instead, focus on the sources and projects that are most important and relevant to your
proposal. To conserve space, you may siigglace any citations at the end of the literature

review.

After the literature review is th&udgetandbudget justification Look at the templates that

came with this application and note the expense categories listed. Using those categories,
develop aseparate budget for each year the project will run and for each organization you plan
to subcontract with.

A separate budget justification page for each year should include detailed breakouts for each

budget category. For example, present wages as someetiraes time and salaries as a

percentage of time devoted to the project; present road travel as some rate timestmikes

@2dzNJ AyaluAalddziazyQa aidlyRIFINR YAf SIS NFGSz o dz
mile. Describe in detail material expges, costs for verification, and any unusual items or large
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expenditures for equipment; please note that SARE does not normally fund large capital
expenses.

Once your annual budgets are complete, develop a summary budget that includes all your costs
andthe subcontract costs with other organizations or institutions. A sample budget is included

in the application template pages, which you should have received as a Word file. Also include
in the budget the cost of distributing any produca video, manual, mother publicatiort to

the SARE state coordinators and the SARE national office, about 35 sample products in all.

The final page of your proposal is a gpege list ofeferences List no more than six people
who will speak in support of your qualificati® to carry out the project. Give telephone
numbers anl e-mail addresses.

Attachments

Attach a letter of commitment from each kendividual as described abowlso include a draft
of the instrument or tool you plan to use to verify yquerformance target.

Other documents

If your project involves livestock and you are affiliated with a university, we require certification
of protocol review from your Institutional Animal Care and Use Committee (IACUC). Also, if
your institution requires a Protection of Human Research Subjects review, we need a
completed approval document. Send both these review results to David Holm, Northeast SARE,
655 Spear Street, University of Vermont, Burlington VT 0840 . If livestock arevolved in

your project and you araot affiliated with a university, please contact the Northeast SARE
program manager (david.holm@uvm.edu) to coordinate a University of Vermont IACUC review.

Do not submit any letters of general support, curricula vitaegther documentation.
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Resources for Applicants

A competitive application tends to reflect a high state of knowledge about an issue, barrier, or
opportunity in sustainable agriculture. We encourage you to draw on the insijltislieagues
and researchers, and to find and use all the resources you can. A few things to consider are:

Using the national SARE database of projects (www.sare.org) to explore what others are doing

x L'alAy3a GKS bldAzylt | FmiopsysiedeNbfdrmafioh GeNterNE Q& |
(301/5046559, afsic@nal.usda.gov) for help with literature reviews

x Contacting Appropriate Technology Transfer for Rural Areas (80®346, www.attra.org)
for information packets on relevant topics

x  Consulting theGuide for Applicantsfor background on the proposal process and the
concepts of outcome funding

If you have questions about the application forms or format, contact the Northeast SARE office
at 802/6560471 or send gnail to nesare@uvm.edu.

Application Time Lin e

PrepropoSal ISSUEB. ..........oooiiiiiiicie e e s v e e e e e e e e e e e eeeeannnans April 2008
Preproposal deadliNe..........cooooiiiiiiiii e e e e e e e e e May 31

RFP issued to selected preproposal applicants..................... POPPPPPPPOXXDPPPDPDPDPD(
Professional Development Program grant applicationsieX X ¢b&XdbdB&X n Yo n LIPY P h
Telephone ClarifiCationNS...........ccoiie oo November 20 to 26

In-personinterviewX X X X X X X X X X X X X dX dal yOKSaiSNI bl T WI ydz
Baltimore MD, February 4 (and 5 if needed)
Albany NY February 11 (and 12 if needed)
t N22SO0 aSt SOGAZ2Y.. 000000000 0X 000000 0cdAMMdarchd
Award notification ............ccceeceeeeeeen. POPPOPDPDPDEDDRDD.DR.DD.DD.D.DQ.WMAwdhd d X
CONLraCt NEQOLIALION .......veiiiiiiiiieeiiie e mr bbbt ee e e e e e e e e e e e e eeaaeeanaaas April and May
/ 2y GNI OG0 LIS NA.2R...0.0Apd ®ROODP Kbidr RetGRtdbérd3th @013, or earlier
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