August 21, 2007

Added Participant Notes:
Envision 2010—

Q. Why is it important?

A. Students increasingly using resources, mobility, expecting convenience of 24/7 access.
Q. How would that function ideally?

A. With an e-resources librarian taking (some/all) responsibility for license negotiation, renewals, statistics, access, selection, assessment, maintenance, and leading a team of support staff. 
Q. How can we use R2 Recommendations?

1:5 Staff realignment

30:18 Increase maintenance capacity

32:19 Implement commercial ERM

34:20 Begin to disperse troubleshooting responsibility 

55:32 (maybe) Merge Dana and B/H Tech Services (procedures & workflows) 

58:33 Merge periodicals with serials (extra mind) 

Q. What recommendations do I have that are not mentioned by R2? 

Creating an electronic resources librarian position involving student staff with data entry tasks. 
Q. What are the top five priorities (R2 or new)?

1. Create an electronic resources position

2. Realign staff priorities

3. Merge these aspects with Dana and B/H 

4. Increase maintenance capacity

5. Start to disperse trouble-shooting responsibility

“E-resource backlog is the most devastating,” -- R2 5/10/07

 Periodicals can take on some check-in, etc. (extra mind) e-resources librarian to provide the supervision we don’t have, e-resources away from cataloging association (see ads).

· We need an e-resources librarian on par with the cataloging librarian, acquisitions librarian and collection development librarian.

· Enhance the OPAC display with reviews and other metatdata: YES! We need to use the voyager data in a new way.

· Stop cutting spine label windows: Add a label to the jacket. Cutting it is destructive when reshelving (gets torn and damages books being place alongside.)

· Over time, have CDI report to collection development: NO. It should be it’s own entity, like special collections but be out from under Special Collections.

· Rename SMCV to better reflect its mission: “Serials and Periodicals.”

· Increase Student hours: YES

· Hire a professional catalog/metadata librarian: With experience from elsewhere

· Make the head of CDI a permanent position and hire a CDI programmer: YES. 

· Improve communication to/from Dean’s Council: Yes. The blog doesn’t resolve the problem. Please send out important messages to the listerv or change the liber updates to every time something is posted – any time-sensitive, meeting-related, or otherwise important messages should be sent directly to staff. Perhaps summarize the post & send an email to LIBER/DANEWS with a link to the post. The blog is a good repository for information, but you still need to PUSH important announcements today. (“Dean’s office is closed today”...doesn’t help when we don’t get the email until two days later.) And the Dean’s Council needs to communicate with their staff. 
· Add webmaster position.

· Increase systems staffing so that library staff have systems support all day, and that systems staff members aren’t routinely working overtime and out because of comp time. 

