Libraries Planning Retreat Comments
Acquisitions, Serials, Periodicals
· “I have a concern that R2 focused so much on “periodicals” more than on the rest of the “serials” collections for REF., S.COIL, DOCS, STACKS; I feel this has minimized or made invisible the “actual” workflow of SMCV—especially in the wake of the lost .5FTE position. So there is a false sense of the impact this had. Does expanded capacity also mean expanded workflow? It’s already challenging to find a balance with remaining work, and new work driven bye-resources now. 

· I finally feel like I am becoming more informed on what people in DANA do. In addition, I have difficulty envisioning a merger of periodicals and serials—especially when a key person from Periodicals is never present. 
· Staff realignment: Periodicals become part of Serials (another mind to help with print resources.

· Reduce check-in of print periodicals: already happening at BH with print and online—discarding print when we have verified online access; combine Dana/BH bindery: free up personal for e-maintenance; stop looking for missing issues or seeking replacements: B/H has pretty much stopped; increase serial maintenance capacity/merge periodicals with serials: SMCV lost a half time person, that is a decrease not an increase, adding periodicals person to serials will add additional person to help current people focus on electronic; Dana—bind incomplete volumes? BH has a process in place. 
· Reduce check in: no, responsible to assure we get what we pay for; combine binderies: yes; stop looking for missing issues: why? Don’t refill the acq position per se: what does per se mean—need to fill Bea’s position; Merge Dana/BH tech services: there is physical space available if 2 FTE came from Dana, BH would handle all UBM libs acquisitions: monographs and serials; where is media acq on these pages; CD lib should not report to two supervisors.

· Where’s media in this scheme? 
· Vision: focus more of our attention where we are spending our money; still a lot of print left even though there is a switch to electronic—hard to balance work load; Dana/BH merger can be accomplished physically or through reporting structures; all of Tech Services report to the same department head and the Dana Tech services librarian could become an e-resources librarian. 
· Reduce check in: disagree—we need to see that we get what we pay for. We are already discarding ones that come electronically. Stop looking for missing issues: disagree—we paid we should get, have even if it is extra effort. (But is there a demand for these? Does the large of amount of effort to re-order justify the result?) For print only—should checking and claim missing ones. Combine Dana/BH Bindery: Dana bindery is small and mostly journals; our current BH staff can handle it; BH can do with current staff, but need to arrange rapid transport, student can deliver and pick up; if that happens, what about current Dana bindery staff? End proc of bindery done by circ staff in evenings. Dana staff would still pull materials. Don’t fill acq position per se. Original idea: could somebody from Dana do this? The work needs to be done and there’s plenty of work. Media acq is another part. The Media Position is having to do work of Martha and Bea. There has been no planning for media acq. Limping along –spread out to 5 or 6 people not efficient. R2 says Media Position needs more support in this area. Merge tech process: recommend combining tech services in B/.H using available workstations—we do have physical space. Can be managed. Serials and monographs for UVM libraries. Dana person to help with serials. One Dana person to help with monographs (Bea desk) we can easily envision a combined libraries acq in B.H. we have space for 2 or 3. We need more staffing for serial maintenance. Maybe this staffing would come from Dana. 
E-Resource Management
· I echo the sentiment that “training” for changing workflows always drops through the cracks. Can EBSCO or various vendors help us? With registrations, trouble shootings, IP ranges, etc. 
· Confusion over the Online Access Assistance Coordinator’s role as opposed to rest of SMCV in problem-solving. Need for rest of SMCV to have experience in problem solving if that’s our task in being more involved with e-resources, even as we merge with DANA.
· E-Resource form for trouble shooting. Hands on training for e-resource (Ebsco). Involve both Dana/BH for ERMT; hire E-Resource librarian; software for remote access. (Credentia)
· E-Resource Librarian Position: to approve subscriptions, to review licenses, work with cataloging librarian, collection development librarian, etc. 
· Not mentioned by R2: E-Resource Librarian position, training, what if Ebsco doesn’t exist in 2010.
· What does it mean to choose a platform for e-monographs? #33, page 19. We’re not in a position; publishers are in charge.
· Does “increase maintenance capacity in SMCV” mean: more people? Give training? 

· How would it function ideally? ERM would be vital (Commercial), form to report online troubleshooting. 

· OPAC—add table of contents, publisher info and reviews; help patrons get to info regardless of format, database, etc., allow access to partial subjects not just combined strings. 

· Staff realignment: Also training issues for staff realignment, discuss vendor training in 2-010 will EBSCO still be the vendor of choice? Do we want to have them continue handling all our e-resource pieces? Having Periodicals become part of Serials will add another staff position to cover print and free up more time for current staff to take over more e-Resource management; increase maintenance capacity in SMCV: does this mean adding people or actual maintenance of records (cataloging)? Implement commercial ERM system; combine DA and BH activity: choose one in-house system and update regularly; BH needs a trouble reporting form. 

· Increase maintenance capacity in SMCV: adding more bodies; single tool for both libraries.
· Need more staff to manage print to online; add more staff to increase maintenance capacity; combine DA/BH activity: yes, continue to monitor CRM development; software doesn’t exist to choose a platform for e-monographs; e-resources task force should be re-activated with inclusion of Dana staff; merge e-troubleshooting time and e-resources management. 
Public Services Delivery

· Re-evaluate service desks: high priority; convert Cook to virtual library: yes; eliminate tangible gov’t docs when electronic is available: yes; raise the Gov Depository Library profile at UVM: how? Establish a discover and delivery council: clarify goals: improve the existing framework: of what? Expand the libraries presence in WebCT/Blackboard: yes, use of CTL resources; enhance OPAC display: yes. 

· Convert Cook into Virtual Library: gather date on usage first; expand the libraries presence in WebCT/Blackboard: no-brainer. 

· Re-evaluate service desks: carefully; collaborate to create informatics: need to know more; eliminate tangible gov docs: excellent; establish a Discovery and Delivery Council: need it to be more specific; enhance OPAC display with reviews and other metadata: add book reviews language. 

· What is discovery framework? OPAC/ Website/Service PT/Online Journals/relate to Dean’s Council/input from patrons? Why separate res and circ desk in BH? Tech desk is great beg term. Triage desk to send to right desk; LRA FTE downstairs with deep space; better training for Gov docs and FISCHE? Cross train—big need on Main Floor in B/H; Dana Cir/Ref combine? Raise doc/patents profile; outreach; presentations; publicity, webpage, visibility, fac awareness; enhance OPAC, add review metadata, add more to IT info; labor intensive? Locations clearer; change language in some cases; de-emphasize catalog OPAC and make Fac/staff use WorldCat, Amazon, etc

· Where will public service delivery be in 3 years? Physical move of main entrance based on Davis Center construction? Self check-out? Overdue renewal? Dana combined reference and circulation desk: question about privacy for reference questions; roving help as intrusive, not helpful. Combination of desks? General information desk; tours! Library rep; combine reference and circulation; increase mundane details to ref? Self service and electronic help; using students differently; move Cook library; better reference help and e-resources; Gov documents and ref desk? Seems to be reasonable. Suggestion: increase map collection: it’s an excellent collection for a library of our size. Why no librarian? Tech service delivery through reference—pretty smooth. What are your top 5 priorities? Easy access; stack maintenance. 

Dana and B/H Intersections and Distinctions

· My concern is that while a merger may increase capacity, it may inadvertently add to an already “burdensome” workflow in light of lost staff. 
· Combined ERMA (Dana/BH) ILL needs; electronic resources librarian; joint online reporting form (immediate); e-monograph platforms? Tech Service Merging possibilities: ERM; ERMT-updates; e-journal maintenance, trouble-shooting; training, new position, e-journal claiming. 
· Dana Lib has worked out some valuable procedures and mechanisms for E-J trouble-shooting and maintenance that folks at BH might be able to initiate. Perhaps BH needs to have a team that meets more regularly. Also BH could put up a web form that patrons complete for EJ problems. BH/DANA could have a common department for ER maintenance. Now there is a wasteful duplication of effort. But concern about loss of quality. I do not think that TS should be merged. I do not think that collection development and acquisitions at BH/Dana should be merged. However, it may be valuable to merge E-Resource Management especially if BH institutes some of the procedures DANA has set up. Number 33 not anytime soon! We need (at Dana) some specific titles and don’t want to be limited to a certain platform publisher. 
· We must physically merge BH/Dana tech services. Can stop checking in journals. 
· Assure Dana’s relevance to the medical community on campus: include medical history; develop a Dana “statement of intent”: of course; combine bindery: very feasible; address staffing issues early in discussion, reduce loss of jobs as much as possible; reduce separation of Dana/BH; collaboration; common planning; social events; collaborate with Spec Collection on making Med History collection more visible. 
Collection Development

· More collaboration with Dana and BH; can imagine and consolidate apart from physical space; seems like at times we duplicate efforts; recommendation are linked to the record that Dana/BH merge personnel issue. Position reduction is made in the context; hard to separate the recommendation; we need to decide item #55 physical movement is hard to get around; make a group decision that we are in one physical space. Splitting Acq and Collection development would be very challenging. 3 dedicated staff and student will that remain permanent splitting Bea’s position between two positions. R2 said that CD worked well together, I don’t really see splitting up. Need anther person it the department. Split Bea’s position three ways. What is this separation between Acq and CD? If there is a merge of Dana/BH will there be a….if we were all together Sandy A…if physical merge is off the table then we have to fill Bea’s job. If we were merged the work could be re-engineered; loss of quality, I worry about; what are we not going? Dana is a special library, is so stretched jut getting books on the shelves; how do we accept those things that we will no longer do; a lot of duplicate of effort between the two.
· Expand the definition of “collection development”: agreed; integrate selection for the institutional repository: yes; develop routine procedures for identifying…: difficult but essential; draft a new collection development policy across all subjects: high priority; substantially reduce print reference collection: yes!; develop a rules-based approach to weeding and storage: who sets rules? Already in place; promote electronic selection: yes; stop looking for missing issues: no; choose a platform for e-monographs: yes; merge Dana/BH tech services: difficult but beneficial in the long run; establish a Discovery and Delivery Council: qualify goals. 
· Develop a rules-based approach to weeding and storage: Already have!

· Expanding CD role to all UVM Libraries is a good idea and cutting staff in half while increasing CD role does not make sense.

Cataloging Priorities and Workflows

· R2 said to focus on the unique collections: this is a great time to work on unfinished and new projects moving away from remaining card catalogs to a more complete OPAC. Enhance OPAC display-XML, better interface – better information offered (overlay onto Voyager). 
· Why weren’t systems mentioned in R2 report?
· Systems needs either re-prioritizing or more people!!!!!

· Systems : Service model needs to be updated; training; access; communications; crucial presence; location

· Systems is not too service oriented. 

· Create a Collection Development/Cataloging workflow; free websites:  not free but focus on collections we already have (Wilbur, Gov Docs, Canadiana) that are online only now; increase complexity of cataloging for copy catalogers: do this now! Prioritize special collections cataloging: rec-con of special collections and documents; work with special collections cataloger in special collections helps communication between all; setting priorities working with other areas; we have “just in time training” need better, organized training; Voyager group: bring it to life. 
· Identify websites and resources, not all internet; systems need to have their own space outside of cataloging, look at CMC; old definitions and politics keep us from doing more cataloging; authority control moot—advantages not clear; multiple records impedes discovery. 
· Vision: resource description name change. Cataloging extends beyond books. Internet shouldn’t be cataloged. Library catalog won’t be the place people will to, to search Internet. Rec. 11 collection development duty & Rec 19: perhaps selected websites could be added to catalog identifying website function of liaison librarian. Line between professional and paraprofessional librarian being blurred by the expectation that paraprofessionals take on original cataloging. Copy catalogers can begin to work on special collections. Reorganize physical space to get rid of shelving and install more workstations. Systems people need to stay in their own space. How will catalogers be trained to increase complexity of work? More record creation. Will PDQs be updated when job duties increase in complexity? Support recommendations to hire 2 professional catalogers. Catalogers should be in centralized area. Outsourcing authority control will save some time but could create clean up duties. Will it benefit in the long run? 

· Training ongoing in serials, special collections, e-resources, metadata – goal of these recommendations? New hires recommended, but in a no-hire environment? Affirm to hire, they must cat materials that copy catalogers cannot; centralized area for cat; 
Liaison Relationships

· Work with head of Info and Instruction to develop program: Yes, in process; adopt the title “subject librarian”: agreed; expand the libraries’ presence in WebCT: yes, CTL resources.
· Head of Info and Instruction: Liaison program has been informal thus far; desire is to make more formal: assigning areas of responsibility to certain personnel, etc. Not enough is done to foster liaison between library and faculty. Web pages for every department? “Job” could go to library personnel outside of info/instruction. 
· “Subject vs. Ref” librarian: should be departmental decision. Liaison program needs support from library to become visible on campus. Too much specialization? 
· Different services in library need to collaborate to determine why things are aren’t working; Do library users need a less complicated invitation to searching for information? “D &D Council” needs more definition. How does it relate to already established groups? Redundancy should be avoided. Clearly we need to “discover” problems and respond to them and a liaison program can accelerate this. General idea: Liaison, “Discover and Delivery” needs to take into consideration variety of ways people approach library and other info resources.
Hidden Collections/Special Collections

· Professional cataloguer important! Balancing acq with processing capacity is crucial and sensible. 
· Hire project cataloguer? Maximize the contribution of copy cataloguers: I agree; time frame for achieving goals. 
Other/Additional Comments
· Problems: Serious lack of effective communication between staff and mid management—Dean’s Council; lack of clarity and proactive decision making; lack of bottom line results; lack of effective department meetings. 

· The facilitators' summaries at the end of the retreat brought up some confusion about two topics: the idea of a Discovery and Delivery Council's and its role, and whether making changes to the OPAC would really be labor-intensive. Could we have a couple of forums or presentations about these topics? It sounded like one of the tables had a very productive conversation about the Discovery and Delivery Council, which would be great to hear more about.
In her presentation last month at the VLA College & Special Libraries meeting, Winona mentioned an open-source program called vuFind that works with Voyager-- perhaps she could lead or contribute to that discussion.
· I'd love to contribute to a discussion about alternatives to the current catalog display, pro's, con's and some real life examples. I also am really intrigued by the Discovery and Delivery Council, and think it is an idea with a lot of merit.
· I would like to see the implementation of "mandatory" yearly reviews by the supervisors of each department. WE never had ours. It would also be nice to have departmental mtgs. initiated by the supervisors on a regular basis (i.e. quarterly, monthly, etc.)

· In her end-of-day wrap, Mara said she got the message that people want "less talk, more action."  That general sentiment was certainly expressed in my groups, but with an important difference.  I didn't hear people say they wanted "less talk more action," so much as wanting more action resulting from the talk.  In other words, people still desire discussion and planning, but they want it to go somewhere--to result in something.  I don't think it's true that they want less talk and more "arbitrary" actions.

· I see collection development becoming more and more about providing access to our patrons.  It will always be about selecting the right resources for our curricular needs, but I feel that making existing material more accessible and available is becoming nearly as important.  The "becoming" more important is really about technological breakthroughs and improvements that are changing the landscape of what is possible now that wasn't even a few years ago. In that light (and spirit) I urge you to give serious weight to the recommendation that we create a Discovery and Delivery Council, or something similar.  In our current situation, we of course move forward, and provide improvements to our materials and services along the way.  But I see the D & D team potentially having a profound shift in focus toward improving access in a much more deliberate, conscious way. 
I'll take a concrete example.  R2 and others in the library suggest we stop processing the book jackets because it's too time consuming.  Well, the decision to cut the jackets for the books' call numbers was made carefully several years ago, because jackets provide incredibly valuable information that wasn't available anywhere else.  Pick up a paperback (which we made the preferred binding a number of years ago) and you can instantly see a summary of the book, some information about the author, and some blurbs from people in the field.  Pick up a naked hardback, and other than the table of contents--which all to frequently tells one very little--there's almost no way to ascertain anything about that book. 
I'd love to see, and be involved with, a group that wants to focus on essentially changing the OPAC to include summaries or abstracts, publisher information, an image of the book, and even provide ways for patrons to provide reviews.  If we could enhance what the patron can find about books in the catalog, I would see no reason to keep the physical book jackets.  But this group can also bring in ideas about open access software that can sit on top of Voyager and provide faceted searching, and begin to push resources and materials *toward* the patron, rather than them sitting hidden until or unless someone inputs the exact keystrokes to call them up. The group could, in other words, take it as their mandate to keep the patron's experience in the forefront of the library's work, and make access its mantra.

· Please see the following blogs by UVM Librarians for their complete remarks:

· http://theteachinglibrarian.wordpress.com/
· http://eresourcejournal.wordpress.com/
· http://thedil.wordpress.com/
